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Introduction

Chief Executive - James McQuiggan
As another year comes to an end,
it allows us time to reflect on both
the highs and lows of what could be
termed as a difficult year. Having said
that we have continued to achieve
great things locally, while supporting
more people than in previous years
across North East Essex.
We successfully raised our profile with
various events such as the Mindful
Festival, a day of education and
understanding of Mental Health and
Wellbeing along with live music for all
on two stages across Castle Park.
We also held a skydiving event
for those who had the courage.
It was nice to see some of our
clients taking part along with staff
and those associated with Mental
Health organisations other than our
own. The great Jumbo descent, an
abseiling event from the water tower
in Colchester was also extremely
successful. We even saw our own
mascot aptly named Jumbo around on
the day.
World Mental Health Day during
October last year saw Colchester Mind
hold an event that brought different
local communities together to openly
talk about Mental Health and enjoy
each other’s cultures and culinary
dishes.
We also gained support from local
businesses over the last year, with the
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local Sainsburys superstore choosing
us as their charity of choice. This
has been a very successful joint
venture, which has supported both
organisations in many different ways.
While we, as an organisation have
changed and developed in an ever
challenging world, I’m pleased
to say that we have maintained
our professionalism, ensured our
services are even more robust and
provided the ongoing support that
is so much needed across the local
area.
Our continued involvement with
the Health in Mind IAPT service is
testament to the high standard of
work that is carried out by all those
associated with Colchester Mind.
Which is continually recognised
further afield than the area that we
predominantly work in.
Towards the end of the previous
financial year Colchester Mind took
a significant reduction in funding.
We were aware that things would
change and that the possibility
of this happening was very real
some months beforehand. As an
organisation we were very focussed
on the fact that we would be
expected to deliver more for less, but
didn’t want this to impact on service
delivery or those that we support.
The impact is now only really being
felt, with some of our services no

“...we have continued to achieve
great things locally...”
longer in existence.
During this difficult time various long
standing partnerships have ended,
which has been difficult for all
involved. However newly developed
working relationships have also been
established. We will continue to look
to the future, try to re-establish old
partnerships and nurture the newly
formed structures.
As things change we also see Louisa
Brewster our Chair of the Trustees,
stepping down from the Board.
Louisa has been a great supporter
in all that we do here at Colchester
Mind and will be sadly missed. Her
enthusiasm, support, drive and passion
has been instrumental for our ongoing
development. However we do now
welcome Dominic Tyler-Lovett into the
role of Chairman who brings with him
a wealth of experience and fresh ideas
into the organisation.

will continue to work hard in North
East Essex to ensure that the stigma
is reduced, that people have a better
understanding and that a choice of
services is available to support those
who need them, when they need them.
I hope as you continue to read the
review of last year and how we as a
charity developed and adapted, you will
see the commitment and dedication of
all our staff and volunteers is still very
much a part of what we do.

There are still lots of challenges ahead
for us and the sector as a whole.
We’re aware that depression will
affect 1 in 5 older people, suicide rates
have increased, self-harm statistics
show that the UK has the highest
rates across Europe and anxiety and
depression is now the most common
mental health disorder in Britain.
We only have a very small remit when
it comes to changing the impact of
mental health within the UK, but we
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Introduction

Chairman of the Board of Trustees - Dominic Tyler-Lovett
Firstly, I’d like to introduce myself to
you as the new Chairman of the Board
of Trustees here at Colchester Mind.
Having been a member of the Board
for the past year, I was delighted to
be elected into this position and look
forward during the coming months to
link in with as many of you as I can.
My experience is within business
management and strategic planning,
but I have a personal interest in our
organisation having had my own lived
experiences, and without services like
those which we provide, I’m certain
I’d have taken a very different route
through life.
Colchester Mind is at the start of a new
era; our recent move to a larger and
more professional premise is reflective
of a new, even more forward-thinking
culture. This is especially relevant now
in a climate where funding has been
sparse for some time.
I’d like to thank all the Trustees that
I’ve worked with during the past
year, whose involvement I believe is
worthy of some clarification. Firstly,
everyone on the board is a volunteer,
busy people who give up their time
and expertise to help and support the
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organisation, utilising their skills to
enable the charity to meet its overall
aims and objectives. The position of
a Board member is not taken lightly
by any of us, as we are fully aware
that all decisions impact on those
within the local area that we serve.
There’s a lot of responsibility resting
with the Chief Executive of an
organisation like ours and James
McQuiggan does a good job of
shouldering that. As Trustees it’s
our place to support him, acting as
his advisers, to ensure that good
governance is upheld throughout
the charity and allowing us to make
crucial decisions as a group.

“We have every reason to be very
proud of our teams and all that
they achieve, and there is every
reason to believe that the strong
growth and success will continue.”
considerably with the transitional
process that has taken place. Naturally
I have a lot to learn from all of you in
relation to the organisation, but the
knowledge and insight provided by
Lou has provided me with even more
enthusiasm for the great work that
takes place.

I’d like to take this opportunity to
say a big ‘thank you’ to all those
who make this possible. We have
every reason to be very proud of our
teams and all that they achieve, and
there is every reason to believe that
the strong growth and success will
continue. These teams include both
the staff and volunteers, people who
understand: not just “diagnosis” but
“person” as well.
Finally, I’d like to thank Lou Brewster,
our former Chair, who’s helped
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Adult Support Services
Colchester Mind’s adult services
support people experiencing mental
health difficulties from mild to
moderate to severe and enduring. Our
experience and knowledge helps us
to work with people who reach out
for help. We might have a service that
provides the help or we will support
access to the relevant area of statutory
mental health services and/or other
agencies.
Practical difficulties and concerns can
have a real effect on our mental health.
The Support Time and Recovery
(STaR) Workers support people who
are experiencing mild to moderate
mental health difficulties to deal with
any practical matters they may be
struggling with. This can be anything
– if you think of everyday life – it might
be money worries, housing issues,
worries about children or parents.
The team provide information, support
telephone calls and help people to
access appointments. The relationships
with JCP, CAB and GP Care Advisors
enable us to make sure people access
the support that will work for them.
Colchester Mind staff are trained to
listen to people, which keeps the work
very focused on the client’s identified
needs. People experiencing mild to
moderate mental health difficulties do
respond really well to brief support
and information. We want people to
understand that help, early on, with
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any worries or concerns that might
impact on your mental health can be
really effective.
People with more severe and enduring
mental health difficulties often
experience these practical issues also
and isolation and loneliness can be a
real problem. The Pathway2 project
was commissioned to provide longer
support to people giving the opportunity
to engage in improving their quality of
life. The workers in the service are
called Community Bridge Builders,
which describes their role.
They try to provide a link for the
people they are working with to
better access any Community facility
or project that might be able to help
them, especially looking for longer
term support. The Communities we
all live in hold amazing resources but
often for people with mental health
problems, it is very difficult for them
to access. However, with the right
support we have been really successful
in finding ongoing projects. Groups
have welcomed people who have been
really frightened to step through the
door. Some people, are not quite
ready to make that step. We provide
the opportunity at peer support groups
for them to meet other people that have
experienced mental health difficulties,
which evidence suggests is really
helpful. Friendships are often formed,
which then gives people the confidence

“It has helped me so much, you
have been amazing”
to reach out together to something
more challenging. This could include
going to the theatre, cinema or maybe
just a coffee.
Volunteers have helped us to develop
a photography and art group and
this regular space is highly valued
by the people that attend. The time
in these groups for some is limited
as they gain the confidence to move
on to other more community based
courses and groups. Our yoga and
relaxation groups work in a similar
way to help people try something
in a safe environment and to learn
some techniques before moving on to
something in the community.
Our volunteers always help us extend
what support we can offer. This
might be to go with someone to a
meeting that they are worried about
attending alone, helping someone
experience going for a swim, visit a
gym, accompany someone to a walking
or reading group. This year we have
had some great successes, for instance
someone who struggled to leave home
when we met them was supported
to access a cycling group. The
cycling group supported them to take
leadership training and they are now
leading cycling sessions and feeling
really proud of their achievement.

can often be a real difficulty for the
people we work with. Our Greenpath
Ventures activity days do this, not
in the classroom but in a different
environment that offers a new
experience. People spend a day on
the farm doing bush craft, working
with animals, cooking food and the
feedback we get following these days
demonstrates that a difference can
be made in one day and often when
people are having a good time.
Colchester Mind really values the
people we are trying to support and
we have helped them engage this year
with Commissioners from the CCG
and Essex County Council to help them
inform future commissioning.

Sue Sullivan
Social Inclusion
& STaR Services
Manager

We do offer small courses throughout
the year to help build people’s
confidence and self-esteem, which
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Counselling Service
I am very pleased to be able to report
that the financial year 2013 / 2014
has been a very successful one for
Colchester Mind’s counselling service.
The service has continued to grow
and provide an increasing range of
therapeutic services for the residents of
the Colchester and Tendring area.
The feedback from the service users
is very affirmative and demonstrates
how valued the service is to the
community that it serves. Our service
users consistently rate their counselling
as “highly valuable” and the standard
mental health assessment scores
demonstrate consistent improvement as
a consequence of their counselling with
Colchester Mind. This is an excellent
reflection of the high quality service
that we provide.
This financial year has seen some
significant changes for the counselling
service, which will support both our
future growth and the range of services
that we will be able to provide for our
service users.
A key change for us is the award of
the contract for the provision of the
Counselling for Depression, which is
a specialist talking therapy offered
by North East Essex I.A.P.T’s service.
Counselling for Depression is one
of the key NICE approved services
for individuals experiencing mild to
moderate mental health issues. This

10

Annual Report 2014

service, which is accessed through
Health in Mind will enable us to
continue to provide a locally based,
readily accessible counselling service
for clients within the Colchester and
Tendring area.
This change has also enabled the
counselling service to directly recruit
6 counsellors who have received
specialist training and are actively
focused on providing the counselling
for depression therapy.
We are also currently developing an
anger management programme, which
will be aimed at both individuals and
small groups as we have identified that
there is an increasing demand for this
type of support, which is not readily
available in the local community.

issues and adapt the work to the needs
of the individual. The additional funds
generated by a paying service will go
some way to meeting the demand for a
longer term free counselling service for
low-income clients who fall within our
catchment area.
I would like to end this report by saying
a big thank you to all the counsellors
and administrative staff for their hard
work and dedication, which has made
the counselling service such a big
success in 2013 – 2014.

Kathy Woodcock
Counselling Service
Manager

The fee-paying counselling service at
Colchester Mind continues to grow.
There is a demand for this type of
service both in the Colchester and
Tendring areas and we are very
pleased at the level of interest and
client work this has generated. Over
the next few months we will be
increasing our contact with other
organisations to raise the profile of the
service that we offer and so stimulate
growth of this service.
Counselling is provided by a dedicated
team of counsellors who have
individual specialisms so we are able to
provide counselling for a wide range of
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Children and Young Person’s
Service
Another year has passed and it has
been a busy one for Colchester Mind’s
Children and Young Person Service.
Known locally (and lovingly) as the
Junction. The service continues to
operate throughout North East Essex
offering a range of support for Children
and Young People (CYP) aged 5 to 19
years old.
The projects received 1171 new

referrals in the financial year
2013/2014, a record amount for the
service. This is a testament to the great
work that is undertaken by the team
and positive reputation the service
has developed. The projects remain
accessible allowing direct referrals
from Children & Young People as well
as providing an uncomplicated referral
pathway for professionals, parents
and carers. Our staff maintained a
strong presence within local schools
throughout the year, promoting
continued engagement with service
users. Support has also been available
at Colchester Mind buildings for
individuals who have this preference
and for those who may not be in an
educational setting.
Promoting positive mental health
amongst CYP remains at the heart
of the service as well as improving
understanding and raising awareness.
The service continues to be childcentred considering each individual’s
needs, wishes and feelings in their
own right. The year has seen more
work involving parents/carers who
often require support themselves in
understanding behaviours associated
with their child’s emotional well-being.
Enabling parents/carers to implement
strategies that support young people
is often a crucial element in securing
positive outcomes.
Some key themes have emerged from
our work over the past year and in
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“You’ve made me feel like an
individual and that I’m not crazy.”
particular there has been a notable
increase in issues relating to family
difficulties including; domestic violence
and parental mental health. Colchester
Mind’s CYP service is considering ways
of how it may utilise internal links with
adult services to jointly support families
thus providing essential knowledge
and experience in working effectively
with both CYP and adults. Signposting
to other appropriate agencies also
continues to take place.
For the forthcoming financial year
(2014/2015) the service is unfortunately
facing a reduction in funding. Despite
research recognising the interplay
between long-term mental health
conditions and their onset in childhood/
adolescence, mental health budget
cuts have plagued both the voluntary
and statutory sector. Combined with
the growing demand for services this
will likely provide dilemmas for future
service delivery. Those presenting
with symptoms that do not meet
thresholds for CAMHS services is a
particular challenge that continues to
have an impact on the service. Whilst
the national and local drive to utilise
the third sector seems appropriate,
given that voluntary services are
usually well placed to respond to
local need; are service user focused
and offer value for money, there is a
need to allocate appropriate resources
to ensure continued and effective
service provision. For the year ahead,

Colchester Mind hopes to continue
delivering services targeted towards
‘prevention and intervention’ and in
doing so are able to support CYP with
their present emotional well-being as
well as raising their future potential for
positive mental health.
Finally, the past year has been
notable for several reasons; funding
uncertainties, increasing demand for
services and organisational changes.
Nevertheless, reflecting on these
events it is encouraging to see how the
team have risen to the challenges and
embraced change. As the CYP Service
Manager, I am grateful to have such
a truly dedicated team who remain
professional, enthusiastic and motivated
in their work. This has undoubtedly
contributed to the continued success
of the service and the many positive
outcomes evidenced. I would personally
like to thank all members of the team
for their hard work and commitment
and look forward to a happy, healthy
and successful year ahead!

Jo Hutchings
Children & Young
Person’s Services
Manager
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Statement of Financial Activities
including Income and expenditure account for the year ended 31 March 2014

Balance Sheet
as at 31 March 2014

2013

2014
Unrestricted
funds
Notes
£

Restricted
funds
£

Total
2013
£

Total
2012
£

Incoming resources from generated funds
Donations, fundraising and legacies

2

22,201

-

22,201

14,237

Investment income - interest received

3

3,566

-

3,566

2,920

25,767

-

25,767

17,157

Income from activities in furtherance of
the charity’s objects

4

681,545

835,912

1,517,457

1,684,161

Other incoming resources

5

45

-

45

53

707,357

835,912

1,543,269

1,701,371

Total incoming resource
Resources expended

6

Governance costs

647,932

914,205

1,562,137

1,526,941

4,185

-

4,185

2,860

Total resources expended

652,117

914,205

1,566,322

1,529,801

Net incoming resources
before transfers

55,240

(78,293)

(23,053)

171,570

(25,961)

25,961

-

-

Gross transfers between funds
Net income for the year/Net
movement in funds

Tangible assets

12

(52,332)

(23,053)

171,570

Fund balances at 1 April 2013

668,626

298,828

967,454

795,884

Fund balances at 31 March 2014

697,905

246,496

944,401

967,454

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.

£

£

£

623,458

179,868

Current assets
Debtors

13

Cash at bank and in hand

Creditors: amounts falling due within one year

14

249,209

180,590

199,152

780,739

448,361

961,329

(91,441)

(127,544)

Net current assets

356,920

833,785

Total assets less current liabilities

980,378

1,013,653

(35,977)

(46,199)

944,401

967,454

246,496

298,828

697,905

668,626

944,401

967,454

15

Net assets

Income funds
Restricted funds

17

Unrestricted funds

29,279

£

Fixed assets

Creditors: amounts falling due after more than
one year

Charitable activities
Activities in furtherance
of the charity’s object

Notes

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006,
for the year ended 31 March 2014, although an audit has been carried out under section 144 of the Charities Act 2011. No
member of the company has deposited a notice, pursuant to section 476, requiring an audit of these accounts under the
requirements of the Companies Act 2006.
The director of acknowledges his responsibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company
as at the end of the financial year and of its incoming resources and application of resources, including its income and
expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise comply
with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.
These accounts have been prepared in accordance with the special provisions relating to small companies withing Part 15 of
the Companies Act 2006.
The accounts were approved by the Board on 17 December 2014
Dominic Tyler Lovett and Richard Aldridge - Trustees

14

Annual Report 2014

Annual Report 2014

15

Treasurers Report for 2013/14
The financial year 2013/4 proved to be a difficult year, due to the continued
pressure on public sector funding and their ability to finance much needed
services. Because of the systems and processes we had implemented in the
previous year, the trustee board was able to maintain awareness of the financial
situation and together with the CEO, managed the overall budget. Our income for
the year was £1,543,269, which means unfortunately we had a deficit of £23,053.
Given the unpredictable economic climate this was exceptional.

Our focus on cash-flow throughout
the year enabled us to achieve our
strategic goal of housing all our
Colchester services at the new Mersea
Road office. Whilst this did encroach
into our reserves in the short term, this
should lead to significant reductions in
our accommodation and operational
costs in the future.
Looking forward to the coming year,
we are building on our previous
implementation of systems &
processes, with a planned migration to
electronic banking for all our financial
transactions, including for our payroll,
before Christmas 2014. This will not
only increase our efficiency and reduce
our central operating costs in future
years, but it will ensure that Colchester
Mind has robust security for its banking
services for the years ahead.
In terms of new mandatory
requirements that are being made of
the organisation, we have already
made plans for the forthcoming
introduction of new pensions legislation
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that mean all our staff will have the
option to join a pension scheme to
which our charity will contribute.
It no doubt will turn out to be a
challenging and interesting year, but
we are confident we now have all
the elements in place to continue to
manage the organisation financially.

“It no doubt will
turn out to be
a challenging
and interesting
year, but we are
confident...”

Service Users Statement
A Colchester Mind service user has
offered her thoughts on why she
values Colchester Mind.

especially the group on a Friday
because I feel I am understood without
having to explain myself all the time.

‘Continuity’ is the word, she decided,
described what had been most helpful
to her.

I want people to understand how
important this service is for people with
mental health and very complex needs.

Ambie said:

I work hard to support Colchester Mind
and provide a weekly tuck shop, which
helps me with interacting with others
and means I can help other people.”

“I have had mental health problems
since I was a child and I had my first
social worker when I was 16 years old,
although I needed help before that.

I have learnt that I require continuity
of staff to help me access support
effectively. I have Aspergers, which
is on the autism spectrum, as well as
mental health issues and I know my
needs are complex.
I have been supported by Colchester
Mind for approximately 20 years and
the service has always been there
for me but over the years its services
have reduced, which really makes me
anxious and at times I feel suicidal.
Having Colchester Mind there means
I always have something to turn to,
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Contact Details

Statement of Public Benefit
Our Mission Statement

Head Office
272a Mersea Road, Colchester, CO2 8QZ
Tel: 01206 764600 Fax: 01206 546478
Email: enquiries@colchestermind.org

“Colchester Mind is here to support and empower people experiencing an
emotional or mental health condition by building on their personal hopes and
aspirations. This is achieved by identifying and responding to community needs in
order to deliver an effective and efficient system of community based services.”

SIRS

Youth Services

272a Mersea Road, Colchester
CO2 8QZ

272a Mersea Road, Colchester
CO2 8QZ

Aims & Objectives:

Tel: 01206 764600

Tel: 01206 764600 Fax: 01206 546478

• To meet the emotional and physical needs of those experiencing mental health
discrimination across the Colchester & Tendring areas.

The Junction (Tendring)
25 West Avenue, Clacton-on-Sea
CO15 1EU

• To show empathy towards any person irrelevant of age suffering from a mental
health condition.

Tel: 01255 479226

• To promote inclusion to those who access our services into the wider
community.

Counselling Service
272a Mersea Road, Colchester,
CO2 8QZ
Tel: 01206 764600

STaR Service

• To have understanding of the diverse cultural needs of our community allowing
equal access to healthcare services.

Health in Mind

• To work in partnership with other agencies, providing a fluid continuity in care.

Elm Ridge
Lexden Hospital, London Road
CO3 4DB

These aims are regularly reviewed to ensure they are still appropriate.

Tel: 0300 330 5455
Email: healthinmind@rethink.org

Thanks

Spread and Scope of Delivery
Our services are widely available to the local community and service users ranging
from 5 to 85 years old, they come from all social-economic groups and cover the
full spectrum of the diverse communities that fall within our area of operation,
which is defined by National Mind’s rules. We deliver services in all the major
population centres of our region and most of the areas in-between.

To our funders and supporters
We would like to thank everyone who has supported us or given us donations
and grants in the past year. We feel it is not appropriate to offer names of
individuals or organisations that have made donations to us. Our preference has
been to acknowledge and express our sincere thanks throughout the year on a
personal basis.
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Volunteers
We are keen to provide people
with the opportunity to develop their
knowledge, skills and confidence
through volunteering. We welcome
people from all walks of life and offer
support and training.
Should you be interested in volunteering
for Colchester Mind, then please either
download the application form on our
website and return to Head Office or
email enquiries@colchestermind.org
for further information.

272a Mersea Road, Colchester
CO2 8QZ
Tel: 01206 764600 Fax: 01206 546478

www.colchestermind.org

Colchester

