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Introduction
Introduction from the Chief Executive
and Chair of Trustees
During the last year we have made
great progress here at Colchester
Mind, supporting more than 2,500
people across North East Essex
suffering from Mental Health problems.
As we continue to move forwards
we realise that even more work is
needed in order to continue to be able
to provide the on-going support, a
challenge that we don’t take lightly
and are prepared to embrace.

In order that we can continue to
develop and strengthen the diverse
range of services offered by Colchester
Mind, we will continue to work closely
with the clinical commissioning groups
promoting community services,
and strengthen our links with other
agencies. These areas of development
and improved communication between
all involved within Mental Health are
vital, as we continue to move forward.

Last year we spoke about the need
to review how our services are
structured, and if there was a need to
centralise our services. We’re pleased
to be able to tell you that we have now
identified and purchased a property,
which is still located within Colchester.
In order that this can be a modern,
professional space for our clients and
staff, development of the site is needed.
Once the project has been completed
we will start a phased approach to
moving staff from different locations
However during this same period we’ve
into the one site. The project will take
seen further reductions in funding
some time to complete, and in reality
available for community based support
this will take place as we move into the
services. Despite this we have found
next financial year.
ourselves able to continue to maintain
our high standards of delivery, amongst
these changing circumstances.
While there has been an increase in
people accessing services for Mental
Health conditions across North East
Essex during the past year, it has been
acknowledged that a slight decrease
has occurred for individuals having
hospitalised stays. This shows that
people would rather stay, and can be
supported within the community while
being treated, which is something that
Colchester Mind actively believes is the
right way forward in some cases.
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We also talked of the need to raise
our profile, and strengthen our bond
with the local community. Again we’re
pleased to say that the introduction
of our Fundraising Directorate during
February has enabled us in going
some way towards achieving this goal.
Events have now taken place during
the 2013/14 calendar and we look
forward to providing a more detailed
report as this progress.
We’d both like to take this opportunity
to thank all those involved with
Colchester Mind, who on a day-to-day
basis ensure that high standards of
care are offered throughout. This not
only includes our dedicated staff for
which we should all be proud of but
also from our extremely supportive
volunteers who work in all areas of
the organisation.

James McQuiggan, Chief Executive

We hope that you will enjoy reading
the rest of this annual report, which
will highlight the key areas of service
provision during the past year.

Louisa Brewster, Chair of the Board
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Adult Advocacy
Independent Mental Health Advocacy (IMHA)
I took over the management of the
Adult Advocacy service at a time when
we were facing a lot of uncertainties.
In particular, at a time when we were
unsure how services will be funded
and the impact it will have on us as
providers and of course, our service
users. Despite being a difficult period,
we have continued to offer a very high
quality service that was expected of us.
Sadly, I have to report that we have
been unsuccessful in retaining our
generic advocacy service, which
meant a reduction in one of our staff.
However, I am pleased to say that
we are successfully providing the
IMHA service, one of many services
Colchester Mind has to offer. We
continue to support vulnerable adults
in various units across Colchester
including older adults at the Kingswood
Centre and those with learning
disabilities at Lexden Hospital.
The service’s statistics demonstrate the
variety of work we are doing and we
are also trying to capture our clients’
outcomes in a meaningful way, using
a range of techniques. Our advocates
have continued to support service
users to express their wishes and
feelings while ensuring their voice is
heard when important decisions are
being made concerning their lives and
future. The feedback we have received
from service users and sometimes their
families has been very positive.

6

Annual Report 2013

I am pleased to find a good working
relationship with staff, doctors and
service managers who have been
crucial in ensuring that patients have
access to IMHA service and I will
ensure this relationship continues to
develop and help create a positive
working environment for all.
The future is undoubtedly going to be
challenging in many ways, continuing to
provide a service in the face of reduced
levels of funding and changes, but I
believe Colchester Mind is more than
able to rise to meet those challenges.
I believe we provide a first class
service through the dedication,
commitment and professionalism
of the whole team.
Moshud Ali
Adult Advocacy
Service Manager

...we provide
a first class
service through
the dedication,
commitment and
professionalism
of the whole
team.
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STaR Service
Support, Time and Recovery
I was very happy to be offered the
role of service manager for the STaR
workers and to be employed by a
charity that supports and advocates
the needs and rights of people
experiencing mental ill health. I am
a qualified Psychiatric nurse and I
look forward to using my skills and
inheriting lots of new ones!

Moving
forward in
all areas of
my life.
8
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The support, time and recovery
service has continued to evolve and
the STaRS continue to work alongside
therapists, local voluntary and statutory
agencies, GP care advisors, adult
education and the Colchester Mind
counsellors, to name but a few. This
collaborative approach towards each
individual ensures that both practical
and psychological needs are identified
and met, which is working very well
from a holistic point of view. We are
also finding that this approach is also
helping to reduce the stigma around
anxiety and depression, in particular.
In light of recent events within the
country and changes to the benefit
system, unemployment, debt and
housing issues are now more prevalent
than ever. The STaR team continue
to develop their skills and knowledge
within these areas and have built up a
wealth of resources to support service
users with which to access. The focus
remains on empowering the individual
to help themselves and the STaR
workers are excellent at supporting
people to take the first steps towards
relieving the practical burdens that
mental ill health can create.
On average, we receive between 80100 referrals a month and this seems
to be growing as our services are
more widely publicised and praised.
We also have involvement with a
commissioned project for the Autistic
Spectrum Diagnosis (ASD) service,

which is proving to be very effective in
supporting individuals who, historically,
have often “fallen through the net”.
STaR involvement within this project is
focused on helping individuals with a
diagnosis of ASD to access services
such as, social care assessments,
educational facilities, benefits and
employment advice and also support
networks, both locally and nationally.
It has been so successful in its first
year, that funding has been extended
indefinitely.
In essence, the STaR service is all
about normalising mild to moderate
mental health issues and promoting
the rights of individuals to access and
utilise the resources around them. The
approach and philosophy is socially
inclusive and the feedback we receive
from clients is excellent and motivating.
As a relatively new manager and
member of Colchester Mind staff, I
would like to say thank you to you all
for welcoming me and reminding me
that great and valuable services are
out there!
Jo Hay
STaR Service
Manager
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Pathway2
… a better quality of life’
The six Community Bridge Builders
(CBBs) work across Colchester and
Tendring. Their role is to help people
consider what might improve their
quality of life and then help some of
their ideas become a reality. The CBBs
will challenge any barriers that are
preventing people meeting their
realistic goals.

We offer some taster sessions for
both yoga and relaxation now, hoping
to help people make the next step to
a community group or at least to take
some new knowledge and skills away
from the experience.

The self-esteem courses that run
for six weeks continue to be both
enjoyable and a wonderful learning
The one-to-one work is demonstrating
experience for the people attending.
the difference this role can make to
They often begin the course with great
people. Community courses, gardening concerns and anxiety, but leave smiling
and volunteering opportunities are
and feeling more worthwhile. We offer
making a difference to peoples’ quality
this as a rolling programme in both
of life. The CBBs are watching people
Colchester and Clacton and will provide
grow and develop and some people are the course in other areas where the
amazed at what they can achieve with
need arises. This is my opportunity
the right support and opportunity.
to say ‘thank you’ to the facilitator of
these courses, Diane Kilgour.
Befriending - we are recognising
that it’s on-going support. We have
We continue to work closely with our
a very supportive team of volunteers
Commissioners to look at the future
and this is an opportunity for me to
development of the service. We
communicate how valuable they are
encourage service users to join us
to the service and more importantly
in this work. Service user involvement
to the people we work with. We are
has always been very important
currently developing our Befriending
to Colchester Mind, because we
service and are creating an interesting
recognise the value of listening to,
training program.
and involving the people we are
working with.
Volunteers enable us to offer peer
group support, art, photography,
We have a good team in place who are
relaxation and reflexology. These areas working hard and are keen to work on
continue to flourish and we must say
any new ideas or developments.
‘thank you’ to these volunteers for their
commitment and hard work this year.
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Pathway2 works with people
with a more serious or enduring
mental health difficulty.
Dementia Support
Service Pilot
We are now bringing to a close the
Dementia Support service that was
commissioned to run for a year.
This is a new area of work for
Colchester Mind and it has given
us the opportunity to help the person
with Dementia, their carer and family.
We were asked to support people
for a few weeks, following a recent
Dementia diagnosis. We ensured
practical issues were addressed and
provided vaulable information on what
and where to access support.

The team has worked with over 130
people and the feedback has evidenced
the value of the service. They have
become so knowledgeable about this
area and have ensured that people get
the help they are entitled to.
I have enjoyed the new challenges of
the Dementia work and the on-going
work within Pathway2. I work closely
with the teams to provide the best help
we can to whoever we are working
with. It is the changes we see people
make that makes this so worthwhile.
I will finish by saying a big “thank you”
to the workers in both Pathway2 and
Dementia services for their continued
commitment and support.
Sue Sullivan
Service Manager
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BME Community
Development Service
I am pleased to report another
successful year with this project. As we
move forward with few changes to our
service I would like to reflect on some
of the key work we have been doing
with BME (Black and Ethnic Minority)
communities.
Our biggest highlight of the year has
to be the World Mental Health Day
celebrations in October at First Site.
It attracted hundreds of people from
all communities to come together and
enjoy a day full of fun, music, dance,
culture and information on health and
wellbeing. It also included children’s
activities, films and complementary
therapies.
A workshop, ‘Working with Interpreters’
was delivered where we had a total
of 18 delegates of whom many were
qualified counsellors and a few
interpreters. The aim was to develop
skills on how to run an effective
counselling session through an
interpreter.
It was a well attended workshop and
many felt they had become more
confident and learned some useful
techniques.

12
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The local Mosque attracts nearly 200
men on Friday prayers. This gave us
an opportunity to reach out to a large
faith community. In partnership with
Cornerstones, we organised a health
awareness day where we carried
out health checks and handed out
information and advice on men’s health
issues. The health checks identified
many who had high blood pressure and
elevated cholesterol levels and were
referred to their GP. We also handed
out information on other health issues
including Mental Health, which is one
of the most difficult subjects for some
people, especially those who come
from countries where Mental Health
is one of the most misunderstood illhealth conditions in their communities.
Mental Health First Aid (MHFA) training
was delivered to diverse faith leaders
who play a very important role in faith
communities. The training aimed to
help them understand mental ill-health
better and support the communities
in directing people to services when
necessary.

As we move forward, there still
remains some key concerns that need
to be addressed when health services
are provided to BME communities.
More investment is required in training
front line staff and practitioners to
understand faith and culture. Language
seems to be the most common cause of
barriers to accessing services and I am
pleased that this has been recognised.
We need to continue to engage with
communities to ensure that all receive a
fair and accessible health service.
Moshud Ali
BME Community
Development
Manager

Mental Health is
one of the most
misunderstood
ill-health
conditions
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Counselling
I am very pleased to be able to report
that the financial year 2012 / 2013
has been a very successful one for
Colchester Mind’s counselling service.
The service has continued to grow
and provides an increasing range of
therapeutic services for the residents
of the Colchester and Tendring area.

We are actively striving to continue to
develop our professional status within
the field of counselling by supporting
our counsellors to attain professional
accreditation with the British Association
of Counsellors and Psychotherapists
(BACP) and to increase their range of
specialist skills.

Our service users consistently rate
their counselling as “highly valuable”
and the standard mental health
assessment scores demonstrate
consistent improvement as a
consequence of their counselling with
Colchester Mind. This is an excellent
reflection of the high quality service
that we provide.

We now have 10 counsellors who have
achieved a qualification, which enables
us to provide, in partnership with Health
in Mind, the therapeutic intervention
“counselling for depression”, which is
one of the key NICE approved services
for individuals experiencing mild to
moderate mental health issues.

14
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The feedback from the service users is very
affirmative and demonstrates how valued
the service is to the community that it serves.
We are also currently developing an
anger management programme, which
will be aimed at both individuals and
small groups, as we have identified
that there is an increasing demand for
this type of support that is not readily
available in the local community.
I am also very pleased to announce
that Colchester Mind’s counselling
service has successfully achieved
organisational re-accreditation
with BACP for 2013/2014.
Health in Mind referrals to Colchester
Mind’s counselling service remain at
levels similar to the previous year. We
received 1258 direct referrals from them
for NHS funded counselling during this
period with the average waiting time for
a first appointment being 5 weeks.
The fee-paying counselling service at
Colchester Mind continues to grow.
There is a demand for this type of
service both in the Colchester and
Tendring areas and we are very
pleased at the level of interest and client
work this has generated. Over the next
few months we will be increasing our
contact with other organisations to raise
the profile of the service that we offer
and so stimulate growth of the feepaying service. The additional funds
generated by a paying service will go
some way to meeting the demand for a
longer term, free counselling service for
low-income clients who fall within our
catchment area.

March 2013 saw the completion of
the redecoration of West Avenue,
Colchester Mind’s main office in Clacton.
We now have a dedicated suite of 3
counselling rooms, which have been
refurbished to a high standard and fully
meets the needs of the service users by
providing them with a comfortable and
confidential environment in which to deal
with their concerns.
I would like to end this report with a
big thank you to the counsellors and
administrative staff for all their hard
work and dedication, which has made
the counselling service such a big
success.
Kathy Woodcock
Counselling Service
Manager
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Young Person’s Services
Colchester & Tendring
Colchester Mind Young Person’s
Services continues to offer a range of
services to Young People across North
East Essex. Young Person’s Services
have sites based in both Colchester and
Clacton with the service being known
locally as The Junction. The service
supports young people from age 5
years up until their 19th birthday. We
have good links with adult services,
which enables us to appropriately
signpost if further support is required
beyond age 19.
The Young Person’s Service continues
to grow with funding available for
various projects that are targeted to
need within the locality. The ‘Schools
Local Delivery Group (LDG) Project’
has been a great success, giving an
opportunity to reach young people, aged
5-11yrs, and provide early intervention,
emotional well-being support. Children
and their families are able to access
a range of support within the project
including Art Therapy, Talking Therapies,
Play Techniques and Family Support
(including signposting for parents).
The service has made good links with
primary schools within Colchester and
Tendring, promoting collaborative work
with universal services and a joinedup approach to practice. In the year
2012-2013 the service has expanded,
which has enabled us to extend support
to young people in the Colchester West
area as well as Colchester North East
and South Tendring.
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The Young Person’s ‘Support Project’
works with 11-19 year olds who are
experiencing difficulties with emotional
and mental health. The project receives
a high volume of referrals evidencing
the continuing need for mental health
services within the voluntary sector to
compliment those provided by statutory
services. Support at The Junction
offers both 1:1 and group support using
the Solution Focused Therapy Model.
The approach has been identified by
both service users and workers as an
effective model for working with young
people due to a focus on resilience
building, strengths, enablement and
empowerment.
We continue to provide a ‘School
Transitions Service’ in both primary and
secondary schools within Colchester
and Tendring. The service assists young
people who have been identified as
potentially vulnerable to the transition
between primary and secondary
education. The project works with
school year groups 6 and 7 (age 10-12
years) providing drop-in sessions,
assemblies, workshops and 1:1 sessions.
Support is aimed at tackling issues
including bullying, peer relationship
difficulties and transition anxieties.

Our ‘Youth Advocacy and Participation
Service’ (YAP) empowers young people
with mental health difficulties to have
a say in decisions affecting their lives.
Independent Mental Health Advocates
(IMHA) provide a service to young
people within the community, who are
currently working with CAMHS, as
well as inpatients at The St Aubyn’s
Centre. The service provided includes
accompanying young people to their
care planning meetings and reviews
to ensure that their voice is heard and
wishes and feelings considered in
decision making processes.
Finally, the year has brought many
challenges for the staff within the
service, as the organisation continues
to grow and develop. The dedication
and commitment to our service users
continues to be the team’s focus. I would
like to thank all of the Young Person’s
Service team for their support.
Jo Hutchings
Young Person’s
Services Manager

The service
supports young
people from
age 5 years
Annual Report 2013

17

Statement of Financial Activities
including Income and expenditure account for
the year ended 31 March 2013
Unrestricted
funds
Notes
£

Restricted
funds
£

Total
2013
£

Total
2012
£

-

14,237

10,845

Incoming resources from generated funds
Donations, fundraising and legacies

2

Investment income - interest received

3

Income from activities in furtherance of
the charity’s objects

4

Other incoming resources

5

14,237
2,920

-

2,920

1,833

17,157

-

17,157

12,678

609,476

1,074,685

1,684,161

1,656,327

53

-

53

73

626,686

1,074,685

1,701,371

1,669,078

537,551

989,390

1,526,941

1,622,928

2,860

-

2,860

3,059

Total resources expended

540,411

989,390

1,529,801

1,625,987

Net incoming resources
before transfers

86,275

85,295

171,570

43,091

Gross transfers between funds

(4,092)

4,092

-

-

Net income for the year/Net
movement in funds

82,1830

89,387

171,570

43,091

Fund balances at 1 April 2012

586,443

209,441

795,884

752,792

Fund balances at 31 March 2013

668,626

298,828

967,454

795,883

Total incoming resource
Resources expended

6

Charitable activities
Activities in furtherance
of the charity’s object
Governance costs

9

The statement of financial activities also complies with the requirements for an
income and expenditure account under the Companies Act 2006.
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Balance Sheet
as at 31 March 2013

2012

2013
Notes

£

£

£

£

Fixed assets
Tangible assets

12

179,868

179,600

Current assets
Debtors

13

Cash at bank and in hand

Creditors: amounts falling due within one year

14

Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more than
one year

15

Net assets

180,590

148,198

780,739

636,803

961,329

785,001

(127,544)

(105,597)
833,785

679,404

1,013,653

859,004

(46,199)

(63,121)

967,454

795,883

Income funds
Restricted funds
Unrestricted funds

17

298,828

209,441

668,626

586,442

967,454

795,883

The accounts were approved by the Board on 16 October 2013
Louisa Brewster - Trustee
Richard Aldridge - Trustee
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Treasurers Report for 2012/13
The changes and processes implemented during the previous two years appear
to be finally paying off and the board and the finance committee are now able to
concentrate much more on strategic development. I hope that we can carry our
recent successes into the new financial year and I look forward to working with the
board to that end.
The new format for monthly reporting
has been utilised throughout the year,
allowing us to monitor our projects and
activities much more effectively and also
concentrate more on strategic matters.
Working to realistic time-scales means
that up-to-date financial information
is available at board level and
management meetings, which of course
is an essential factor in the decision
making process. A significant amount of
our cash reserves has been invested,
which has brought in a little extra in
interest, but more importantly has
reduced our exposure with Barclays.
The remaining cash reserves ensure
cover for four month’s expenditure at
any given time.
2012/13 has been an exciting year
with many challenges and changes.
A significant amount of restructuring
has taken place and there have been
additional costs associated with them.

20

Annual Report 2013

However, as a result of being able
to identify areas of concern within
different income streams and projects,
we have been able to act quickly where
necessary to avoid overspending and
reduce costs. Our income for the year
from all activities was £1,701,371 and
expenditure £1,529,801 which has
resulted in an exceptional surplus of
£171,570. This is quite a remarkable
achievement, especially in these times
of austerity and financial temperance.
Our reserves at 31st March 2013 are
£967,454 of which £298,828 is restricted
to particular projects and activities.
Going forward into the new financial
year we know that there is still
much work to do. The purchase
and development of our new site at
Mersea Road will in the short term
make demands on our reserves, but
in the long term, will show massive
savings both in accommodation and
operational costs. We are working
towards electronic banking for much
more of our business needs and this will
require a whole new set of policies and
procedures from both operational and
risk aversion perspectives.

New pension legislation means
additional employer costs, which we
will have to cover and the tendering
process for the renewal of some of
our major projects is bound to require
an extremely sharp pencil. All that
plus our normal day-to-day financial
activities makes 2013/14 look like an
extremely interesting and challenging
year for us all but I am confident that
we can continue with the same levels
of commitment and enthusiasm that we
are so lucky to have at our disposal.
Finally, on behalf of Colchester Mind,
I would like to thank Tim Moriarty and
his team at Whittle and Co for their
on-going support, Barclays Bank for
their continued efforts to provide a
secure and reliable banking service and
to Louisa Brewster and the rest of the
board of trustees, James McQuiggan
our CEO and our Director of Finance.

2012/13 has
been an exciting
year with many
challenges and
changes...
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Contact Details
Head Office
St Mary’s House, 7 Church Walk, Colchester, CO1 1NS
Tel: 01206 579080 Fax: 01206 768866
Email: enquiries@colchestermind.org or fundraising@colchestermind.org

Pathway2

Advocacy

St Mary’s House, 7 Church Walk
Colchester, CO1 1NS

The Lakes, Colchester General Hospital
Turner Road, Colchester, CO4 5JL

Tel: 01206 572504

Tel/Fax: 01206 228730

Counselling Service

BME Community Development Service

St Mary’s House, 7 Church Walk
Colchester, CO1 1NS

St Mary’s House, 7 Church Walk,
Colchester, CO1 1NS

Tel: 01206 547694

Tel: 01206 579080

STaR Service

Youth Services

Health in Mind

The Junction (Colchester)
78 Maldon Road, Colchester, CO3 3AL

East of England Co-operative Society
Fiveways Retail Park,
Peartree Road, Stanway,
Colchester, Essex, CO3 0LX
Tel: 0300 330 5455

Tel: 01206 541841 Fax: 01206 575013
The Junction (Tendring)
25 West Avenue, Clacton-on-Sea, CO15 1EU
Tel: 01255 479226

Email: healthinmind@rethink.org

Thanks
To our funders and supporters
We would like to thank everyone who has supported us or given us donations
and grants in the past year. We feel it is not appropriate to offer names of
individuals or organisations that have made donations to us. Our preference has
been to acknowledge and express our sincere thanks throughout the year on a
personal basis.
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Statement of Public Benefit
Our Mission Statement
“Colchester Mind is here to support and empower people experiencing an
emotional or mental health condition by building on their personal hopes and
aspirations. This is achieved by identifying and responding to community needs in
order to deliver an effective and efficient system of community based services.”

Aims & Objectives:
• To meet the emotional and physical needs of those experiencing mental health
discrimination across the Colchester & Tendring areas.
• To show empathy towards any person irrelevant of age suffering from a mental
health condition.
• To promote inclusion to those who access our services into the wider
community.
• To have understanding of the diverse cultural needs of our community allowing
equal access to healthcare services.
• To work in partnership with other agencies, providing a fluid continuity in care.
These aims are regularly reviewed to ensure they are still appropriate.

Spread and Scope of Delivery
Our services are widely available to the local community and service users ranging
from 5 to 85 years old, they come from all social-economic groups and cover the
full spectrum of the diverse communities that fall within our area of operation,
which is defined by National Mind’s rules. We deliver services in all the major
population centres of our region and most of the areas in-between.
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Volunteers
We are keen to provide people
with the opportunity to develop their
knowledge, skills and confidence
through volunteering. We welcome
people from all walks of life and offer
support and training.
Should you be interested in volunteering
for Colchester Mind, then please either
download the application form on our
website and return to Head Office or
email enquiries@colchestermind.org
for further information.

St Marys House, 7 Church Walk,
Colchester, Essex CO1 1NS
Tel: 01206 579080

Fax: 01206 768866

www.colchestermind.org

