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new model for commissioning emerges and
the Strategic Health Authority and Primary
Care Trust begin to contract ready for their
closure by 2013. We recognise the need to
forge new relationships whilst ensuring that we
are supportive of the changing ones. We are
keen to maintain and improve the services that
we are currently commissioned to deliver but
also to consider how these can be further
complimented with new services.
Our current services are predominantly funded
by health and social care commissioners and
during the next three years we will be
developing a vision that explores additional
and more diverse funding streams which will
allow us to engage with service users more
closely and offer additionally to the services
we already provide.
During the past year we have achieved ISO
9001, a quality assurance system that is
recognised by the commissioners and we are
currently working on the Quality Management
in Mind standards.
With regard to our services the Counselling
Service has grown substantially and we are
now working towards becoming BACP
accredited. Our Schools Project has
established additional funding. Pathways 2
and Health in Mind are well established and
providing a great service within North East
Essex. The Advocacy Services continue to
work well across all areas and Diverse Minds
is delivering services to our BME communities.
We are keen to engage with the people who
seek our support and their carers to ensure
we continue to deliver good services and this
will be an important part of our work in the
coming months.
But as another year draws to a close I would
like to welcome Peter to Colchester Mind, I
hope that you will find your role exciting and
fulfilling. And to say goodbye and a heartfelt
thank you to Dan as he enters his retirement.I
would also like to say thank you and well done
to our staff and volunteers for their dedication
and commitment to ensuring we deliver quality
services. Thank you to our Board of Trustees
for their support.

As the time for our Annual General
Meeting approaches I have taken
time to reflect on the last year which

has seen many changes within Colchester
Mind. Our services continue to grow and
be successful and this is due to the
dedication and motivation of our staff
across all of the services.
As we have grown we have seen little change
in the core management team and earlier this
year the board made the decision to appoint
James McQuiggan as the Deputy Chief
Executive Officer. James joined us from
St.Helena Hospice and has brought a wealth
of additional knowledge and skills to the team.
In September Dan Kessler, our Chief Executive
Officer retired having being at the helm for six
and a half years. During his time with
Colchester Mind Dan work relentlessly with
staff and our Commissioners to improve
services for people with mental health
problems and to ensure we remained
financially viable. Dan was well respected by
everyone and will be missed; we wish him a
happy retirement. 
Peter Bowden joined us in August to take up
his role as the new Chief Executive Officer.
Peter has worked for thirty years within the
private sector and brings with him extensive
business and financial experience which
provide him with the skills to develop our
strategy and business plan for the next three
years. Already Peter is making an impact by
ensuring that the Board are well informed of
the issues to enable us to implement the

governance
arrangements
required to fulfil
our role. 
As a Board we
have spent time
considering how,
in the changing
political world,
we can continue
to be a
successful
charity as the

Chair’s Report

Jennette Fields
Chair - Board of Trustees
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quality assurance, health and safety, and
supporting our Chair to improve our
governance and marketing. In the brief
time James has been with us, we are
already experiencing the benefits of his
excellent work on our charity’s behalf.

This April Colchester Mind received its ISO
9001:2008 accreditation. An
internationally recognised quality
assurance standard, ISO symbolises our
organisational fitness to provide high
quality support to those individuals in
need of our charity’s support. More
importantly, our ISO accreditation signifies
our continuing commitment to improve
the way in which our charity operates.

In August Colchester Mind leased 25
West Avenue in Clacton. The lease of this
building by our trustees is a demonstrable
commitment by them to the people of
Tendring to provide our charitable services
to those who need them. 25 West Avenue
will be used as a Tendring base for
Support@ The Junction, and will also
support the work of our Counselling
Service and our other projects.

I invite you to read our project’s updates in
this year’s Annual Report. The work they
describe is a tribute not only to our staff,
but to those who use our services.

In 2010 the Support Time and Recovery
(STaR) Service of Health in Mind was
nominated by NHS North East Essex for
an NHS Positive Practice Award.
Pathway2...a better life was implemented
and is now supporting people with a
mental health diagnosis towards
participating in the life of their community.
A refreshed Oxford Road Project, working
in partnership with Pathway2 is focusing
on delivering community based support to
those with severe and enduring mental
health problems. Our Counselling Service

Colchester Mind’s need to
embrace change has been my
theme since becoming your

Director in February, 2004. Embracing
change is important because it enables
us to achieve our charitable objectives
of providing support to children, young
adults, adults of working age, and
older people in North East Essex who
are experiencing emotional distress
and mental ill-health. This willingness
to evolve creates an atmosphere of
flexibility, resiliency, self-examination
and evaluation which results in
innovative, robust, high quality services
that are highly valued by those who
access our services, as well as
commissioners, statutory services, and
voluntary sector partners. 

In 2010, six and a half years later, as I
step down as your Director, the need to
embrace change is just as important as it
was when I joined you. The government’s
plans to “liberate” the NHS are going to
create new opportunities for the voluntary
sector to provide support to people who
live in the communities their organisations
serve. Colchester Mind’s continuing
commitment to evolve will ensure its ability
to access these new opportunities and
use them to benefit its charitable
beneficiaries.

This year, just as in the past six and a half
years, Colchester Mind is embracing
change and demonstrating that it is a
robust organisation that delivers high
quality services.

Our Chair and Treasurer have refreshed
our Board and Trustees, welcoming new
members who bring different ideas and
great energy to our charity. James
McQuiggan joined us as Deputy Director.
James immediately immersed himself in

Chief Executive Officer’s Report
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Director / Chief Executive Officer
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continued to expand its reach and
formally applied for accreditation by the
British Association for Counselling and
Psychotherapy. The Junction continues to
move from strength to strength in
supporting young people who are
experiencing emotional distress. Support
at The Junction reached out to more
young people in North East Essex than
ever before. Transition in Schools
expanded its services into Tendring
supporting young people in Clacton
between Year 6 and Year 7. The emerging
Schools Project is beginning to provide
support to younger children in primary
schools in south Tendring. The Young
Persons Advisory Board renovation of The
Junction went forward and will soon be
completed. Our advocacy services
continue to provide Independent Mental
Health Act Advocacy and generic
(community based) advocacy to young
people across North Essex, and adults
and older people in Colchester. Our work
in health inequalities continued as Diverse
Minds, Healthy Bodies expanded its reach
into the black, Asian, and other ethnic
minority communities in Colchester and
Tendring.

I would like to thank the Board of Trustees
for its support, especially Clive White and
John Westbrook, as well as Jennette

Fields and Gavin Davis. I must also
recognise the dedication and hard work of
James McQuiggan and Katherine Abbie,
who both served as my deputies; Paul
Hardwick and Michael Collins and Pat
Hardwick who were financial officers
during my tenure, and my administrative
assistant, Helen Barrett.

I would also like to thank the managers
who served with me for their support and
hard work; Sue Sullivan, Myra Hutchings,
Cathy Constable, Michele Hembling,
Suzanne Free, Dennis Smith, Diane Caird,
and Moshud Ali.

Finally I would like to thank the
administrators, staff and volunteers for
their hard work in supporting those who
use our charitable services.

It has been an honour and privilege to
serve as your Director. I shall miss you all.
I wish Colchester Mind God speed and
every success in the future.
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Iwas delighted to offered the role of
CEO at Colchester Mind which gave
me the opportunity to apply the

management skills I have learned in
over 30 years in private sector to
helping a good cause through what will
be a challenging time.

I have now been with Colchester Mind for
just over 2 months. Over that time I have
been impressed by the energy and
commitment of the team and the support
I have received from both the Board and
the Commissioners. Dan Kessler’s efforts
over the past 6 years have taken
Colchester Mind to new heights with this
comes new challenges.

Our plans for the next 3 years can be
broken into three main streams. These are
delivery, diversification and developing
funds available for discretionary spending.

Delivery: we have experienced dramatic
growth over the past few years; we now
have 45 staff and 35 counsellors and that
is not even counting the volunteers and
therapists who together as a team help
our Charity deliver its services. We are
providing services to more than 2,000
people annually aged from 5 to 85 years
old who come from every walk of life and
all the many diverse communities across
the whole region. To manage this well
requires a robust infrastructure. We intend
to spend the next 3 to 6 months
consolidating these gains and upgrading
the various aspects of the management
office to ensure we are positioned not only
to support the existing Projects and also
for future growth.

Diversification: Our funding streams
come currently from a narrow base,
mainly National Health Service/Essex
County Council commissioning. During

the transition to General Practitioners
Consortia based commissioning how
these funding streams will operate are less
clear. It is important that we look around
our region for other areas of need and
develop new relationships. These may
include the University, Colleges, and
Schools, the Ministry of Defence and the
Department of Works and Pensions as
well as local employers.

Developing funds available for
discretionary spending: Colchester
Mind has not been involved in high profile
fund raising. This has limited the
discretionary funds it has at its disposal.
Over the next few years we intend to
focus more on this area and the funds
attracted will allow us to offer services to
satisfy needs identified but which have no
commissioning stream to support them.

By consolidating our existing Projects,
diversifying the funding base of our new
Projects and increasing our fundraising
activity we will put ourselves in a good
position to deliver the services required to
thrive in what are bound to be a difficult
few years.

The Road Forward

Peter Bowden
New Chief Executive Officer
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Treasurer’s Report

As my first year as Treasurer of
Colchester Mind, I have had a lot
to learn very quickly. Coming

from a business oriented position
means that I like to look at each
department, their individual financial
position and their profitability in a
format that is clear, concise and
informative. I have worked this year on
ensuring that our financial reports are
thus but of course we still have a way
to go with our monthly reports.
Colchester Mind’s finances are still
growing and the charity is yet again
being run profitably so at least my
stewardship of the finances hasn’t
been to the detriment of Colchester
Mind and all our valued service users. 

Our next year is again destined to be one
of change, having James Mc Quiggan
working within head office, with his eyes
fixed on quality management, has
highlighted a number of shortcomings in our
core management and communications
systems. There will need to be significant
investment to bring us into the 21st
century. We have the financial controls in
place to deliver the new systems but as
always, money is tight, so we will have
another exciting year of fund raising ahead
of us at Colchester Mind. 

As always, with the charity growing,
strategic financial investment is key and
please be assured that your Board is
working tirelessly to ensure that we use
the money we have accrued over the
years as efficiently as possible.

It is really good to note that the charitable
donations into Colchester Mind have more
than doubled and let’s hope that our
fundraising continues to grow. That
money is so valuable to us all.

I would like to take this opportunity to give
praise to Michael Collins, Finance Officer,
who has been instrumental in our drive to
improving our cash flow forecasting and
understanding the costs associated with
running each individual service within our
charity. He has worked tirelessly in drilling
down into each department to ensure that
we, as a charity, are costing the services
that we provide properly and effectively.

The income for the year was £1,313,799
and the expenditure was £1,274,201
showing an excess of income over
expenditure of £39,598. This means that
Colchester Mind at the end of the financial
year has reserves of £519,483 with £82,622
restricted for use within specific areas.

I would like conclude by extending my
thanks to Tim Moriarty from our Auditors –
Whittle and Co –for the assistance so ably
provided in producing our year end
results, Barclays Bank plc for looking after
our money and Dan Kessler, Peter
Bowden, other Trustees and staff and of
course Mike Collins who have all made
this office such an enjoyable task.

Looking towards the next financial year,
I hope to continuing to work closely with
Colchester Mind and assisting in
delivering better mental health services
throughout our region.

Very best regards.
Gavin Davis

Hon. Treasurer and Trustee
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Colchester Mind Adult Support
Services are currently very
focused on supporting people to

access community opportunities and
support. We continue to try and help
people with a wide range of mental
health difficulties from more mild to
moderate to severe and enduring.

Support Time and Recovery Worker

Health in Mind works with people in
primary care who are experiencing mild to
moderate mental health difficulties. The
service provides the local Improving
Access to Psychological Therapies
programme (IAPT) with employment and
practical support.

Health in Mind is now well established in
North East Essex and Colchester Mind, as
a partner, continues to be very involved at
all levels. We are pleased to be providing
the support that focuses on peoples’
practical needs and difficulties.

The STaR Workers can work
independently with people or alongside a
therapist. Peoples’ practical difficulties
and concerns e.g. housing, debt,
employment and social isolation can
impact on their health and wellbeing. We
help people access appropriate support in
the community and withdraw once the
client is confident with the help that they
are receiving.

The STaR Team are becoming so
knowledgeable about the resources and
support available, both locally and on the
internet. They work closely together and
will leave no stone unturned in seeking out
the information and support that is needed.

Employment has been identified as being
very important to people and we work
very closely now with all the employment
support to help people either stay in work
or prepare and look for new working
opportunities. We have four STaR
Workers focusing on this important area
and we are really pleased with the
ongoing development of our relationship
with the Job Centre.

Health in Mind is commissioned to work
with older people. We have two STaR
Workers who focus on this area. They are
now very knowledgeable about the
services available to older people and
have helped some very troubled people
access support and help which has had a
big impact on their lives.

The three ‘generic’ STaR Workers
continue to develop and widen their
contacts throughout the communities in
which they work. Housing difficulties and
debts continue to present themselves and
the STaRs work very closely with the
relevant agencies.

STaR Workers – they are indeed ‘stars’
and deserve a mention for the difference
they are making to the lives of the people
they work with.

Pathway2 works with people with a more
serious or long enduring mental health
difficulty.

The seven Community Bridge Builders
(CBBs) work across Colchester and
Tendring. Their role is to help people
consider what might improve their quality
of life and then help some of their ideas

Adult Services



become a reality. The CBB will challenge
any barriers that are preventing people
meet their realistic goals.

The one-to-one work is demonstrating the
difference this role is making to some
peoples’ lives. Community courses,
gardening, volunteering opportunities are
making a difference to peoples’ quality of
life. The CBBs are watching people grow
and develop and some people are
amazed at what they can achieve with the
right support and opportunity.

We are recognising already that some people
will need ongoing support. We already have
a very supportive team of volunteers and this
is an opportunity for me to communicate
how valuable they are to the service and
more importantly to the people we work
with. Our challenge is to increase our
network of volunteers and further develop
this area of support for people.

The self esteem course that runs for six
weeks has proved both enjoyable and a
wonderful learning experience for a
number of people. They began the course
with great concerns and anxiety but left
smiling and feeling more worthwhile.

We still provide some group support
which is invaluable to some people and
we help them look at other peer support
opportunities.

The Pathway2 service will continue to
develop and we will be encouraging

service users to join us to look at future
developments. Service user involvement
has always been very important to
Colchester Mind because we recognise
the value of listening to and involving the
people we are working with.

The CBBs are working with the challenge
of this developing role and are themselves
growing and developing as they see what
an impact the role can have on
somebody’s quality of life.

What else….?

We provide support to a great number of
people and the teams providing that
support recognise and value the very solid
administrative support they receive from
the Administrator.

We also support flourishing art and
relaxation groups in Colchester and we
would like to thank Judith P, Ron and Marica
respectively for their time and commitment.
We look forward to supporting any further
developments in these groups.

Colchester Mind has been supported over
the years by wonderful volunteers. Judith
E continues to provide reflexology and
reiki which has proved invaluable for both
clients and, at times, staff.

Pat, Elsie and friends have provided a
Monday afternoon drop-in which offered a
welcome smile, a listening ear, a cup of
tea and support for more years than I can
remember! This has now come to a close
at The Oak House but it is so often these
gestures that are quietly provided by
people that can go unnoticed except by
the people they are benefiting.

Writing this always makes me reflect. Dan
retiring has brought to mind all the
amazing people I have worked with and
learnt from at Colchester Mind. I feel
confident with such a strong team around
me that we will continue to develop and
provide the support that people are
finding so valuable.

Sue Sullivan
Project Manager
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The year 2009 – 2010 is a very significant
one for the counselling service. During
this period of time the number of

counsellors increased to 30 in total, all
working on a part-time, self-employed basis.
They are all qualified counsellors, either
accredited with the British Association for
Counselling and Psychotherapy (BACP) or
actively working towards this accreditation.
The monthly training sessions for counsellors
has continued throughout the year, with
socials at Christmas and in the summer.
I believe the service offers counsellors a
supportive and encouraging environment
in which to develop as practitioners.

It was in the June of 2009 that we saw our
last client on a voluntary basis and this part of
the work ceased to be. The counsellors who
had been working with us since the early days
felt sad at this point, because the service
changed its identity in a very essential way. We
all had a social evening in the garden of
Oxford Road to mark the occasion and this
was a very special time. 

From this time all the work coming into the
counselling service was paid for by the PCT
and referred by Health in Mind through the
IAPT service. All the counsellors were paid for
their work and we stopped recruiting students
and newly qualified counsellors to ensure we
reached the appropriate standard in our work.
During this year we received 725 referrals, the
weekly number increasing gradually
throughout the year so that in January 2010
we received 76, 86 in February and 97 in
March. These clients were seen in a variety of
rooms in Colchester, Clacton, Harwich, Frinton
and some GP surgeries. We were able to offer
up to 6 sessions, and developed the idea of
an ‘extension clinic’ whereby counsellors
could come and discuss their requests for
additional sessions, (up to a total of four extra
per client) with the co-ordinator and an
experienced counsellor. We have continued to

work closely with the PCT and with Health in
Mind, and they are sent regular statistics
including the outcome measurements taken at
the beginning and end of the counselling.
Each client is sent a satisfaction survey when
our work is completed, to enable them to offer
comments about the service they have
received, and each GP is notified of the
completion of the counselling. 

All this extra work has meant that the office
workload has increased significantly and during
this year we recruited additional administrative
support. By April 2010 there were 2 ladies
working almost to the equivalent of a full-time
job in this capacity, and this enabled us to
have someone in the office every day. 

It was in the summer of 2009 that Dan and I
made the decision to submit an application
for service accreditation to the BACP. Little
did we know the extent of the work we would
have to undertake to achieve this, and at April
2010 we were still working hard to complete
our application. We were also formulating
plans for a new service offering counselling to
clients who would pay for this service, or be
able to receive a free service if they were in
receipt of benefits.

I would like to thank the counsellors and
admin staff for their unceasing hard work and
professionalism and to thank Dan especially
for his support during this year. 

Counselling Service

Myra Hutchings
Counselling Co-ordinator



The past twelve months have been
extremely busy for the Formal
Adult Advocacy Service and we

have experienced much change.

NHS North East Essex continues to fund
our Independent Mental Health Advocacy
(IMHA) and we also receive funding from
Essex’s Joint Mental Health
Commissioning Team to provide generic
advocacy for people who are not subject
to a Section of the Mental Health Act.
Both contracts enable us to provide
advocacy for people aged 18-65 from the
Colchester area who are experiencing
mental distress, but there a few distinct
differences between the two. IMHA
advocacy is a service provided to people
subject to certain Sections of the Mental
Health Act, is a statutory obligation, and is
mainly concerned with enabling people
subject to the Act to defend their rights
with regards to the Act and their treatment
and care. The advocacy funded by the
Joint Mental Health Commissioning Team,
however, is not a statutory service. This is
available to those who are not subject to a
Section of the Mental Health Act, and in
some cases also those who are. In
addition to helping people defend their
rights and express their views with
regards to their treatment and care, the
generic advocacy service advocates for
people on a whole range of issues,
including housing rights, employment
rights, legal rights, financial rights, civil
rights, social care rights and much more.

Most of our work is based at the Lakes
Mental Health Hospital, although we also
provide advocacy for the following groups
of people:

• Patients of Severalls House and
Rivendell

• Patients at Willow House, Severalls

• Patients at the Ipswich Road
Rehabilitation Unit

• People aged 18-65 using the services
of Colchester’s Home Treatment and
Crisis Resolution Services

• People aged 18-65 using North Essex
Partnership NHS Foundation Trust’s
adult community services, including:
• People under Colchester’s

Community Mental Health Team
• People under Colchester’s Assertive

Outreach Team
• People under Colchester’s Early

Intervention in Psychosis Team
• People under Colchester’s Criminal

Justice Mental Health Team
• People using the services of

Colchester’s Pathways 2 Project
• People using the Oxford Road Project
• People using the Haven Project

Our team continues to be small,
consisting of myself, Carly Barham, and
one fully trained volunteer advocate. Carly
and I are currently engaged with the City
and Guilds Level 3 Certificate in
Independent Advocacy (IMHA) and we
hope to have completed this qualification
within the next twelve months. Due to the
demands of monitoring, quality
management, and increases in the
number of referrals, Carly has had to
recently adapt her role to include being an
advocate, in addition to the administrator
for the service, and increase her hours to
full-time. This is working well. However,
due to the loss of two of our volunteers,
and the increasing demands on our
services, we are finding it difficult to
provide advocacy to all those that require
it, and have to prioritise our work towards
people subject to a Section of the Mental
Health Act (including people subject to
Supervised Community Treatment Orders)

Formal Adult Advocacy Report

12



13

Dennis Smith
Formal Adult Advocacy Coordinator

Formal Adult Advocacy Services
The Lakes Hospital
Turner Road
Colchester CO4 5JL
Tel/Fax: 01206 228730
Email: colmindadvocacy@btconnect.com

and inpatients of the Lakes, Severalls
House, Rivendell, Willow House and
Ipswich Road. 

Due to relying upon a very small staff
base, and heavily upon our volunteers, we
are very proud of what our service
achieves, particularly because many of
our cases involve a lot of intensive work.
Many of the clients that we serve are
inpatients at the Lakes and we also assist
inpatients at the Severalls Complex
(Severalls House, Rivendell, and Willow
House) and Ipswich Road, when a patient
requests our services. Due to our
presence on the wards at the Lakes, we
are able to offer a proactive service there.
However, due to limited staffing, it is
unfortunate that the service we offer at the
Severalls Complex and Ipswich Road is
often reactive, i.e. when a patient requests
our services. We regularly attend ward
reviews, when requested by patients at
the Lakes. Yet, due to staffing, it is
unfortunate that we often cannot attend
reviews at the Severalls Complex and
Ipswich Road. We have recently received
extra funding and it is hoped that this will
fund a full-time advocate, which will go
some way to resolving these issues.

Although we do not actively recruit
volunteers, we are always looking for
volunteers and encourage applications
from ex-service users. All advocates,
whether paid or unpaid, are bound by the
common goals of empowerment,
autonomy, citizenship, inclusion, and
above all providing the opportunity for
users to have their voice heard and their
views taken into account.

We continue to chair both the Lakes
Users’ Forum and the Therapies Team
Service Users’ Forum, based at Severalls,
and provide administrative support for
these groups. Here, service users have
the opportunity to be proactive in
determining matters about the hospital

environment and this empowerment is an
essential part of advocacy. We also
continue to administer emergency loans
provided by the Lakes Users’ Fund, which
patients of the Lakes are able to access in
emergency situations and when they have
no access to any other funds, as can
often be the case in emergency
admissions.

Additionally, Colchester Mind’s Adult
Advocacy Service continues to attend the
Advocacy Alliance, an Essex-wide forum
of advocacy organisations, who meet to
discuss key issues relating to advocacy
and to share good practice. Gary Clinton
of Essex Age Concern, and myself are co-
chairs of the Alliance, and Carly its
secretary, providing vital administrative
support. 

I cannot end this report without
expressing my heartfelt thanks to the
dedication and hard work of the Volunteer
Advocates, and to Carly, all of whom
make Advocacy possible.
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Colchester Mind is now
commissioned to provide
Independent Mental Health

Advocacy for the Kingswood Centre
advocating for older people who have
dementia and other mental health
issues. This is an evolving and
specialised field for our service and as
advocates we need to be especially
aware of different approaches needed
on a basis of ‘non-instructed
advocacy’ for some of the service
users we assist.

People with dementia are amongst the
most vulnerable members of our society;
their illness can bring diminished ability to
cope. As advocates we use a rights
based, person centred approach
accessing varying options for
communication. Depending on the person
it could be a ‘watching brief’ and time
spent with them and carers close to them.
Reminiscence can be a useful approach
for enhancing communication; reflection
and evaluation helpful when assisting in
planning appropriate services that will
meet the needs of the individual.

This is still a comparatively new service we
provide as advocates at the Kingswood

Centre and whilst remaining independent
in our role as advocates for service users,
we greatly value the support and
assistance of staff and management alike
at this unit.

Learning Disabilities Advocacy Project

We continue to advocate for people with
learning disabilities at the Lexden
Hospital, Colchester and for Innova Care,
a private Hospital based in Braintree. We
provide a Rights based, generic and
Independent Mental Health Advocacy
service on these sites working on our
continual commitment to be user led and
person centred. Again, as advocates for
people with Learning Disabilities, we need
at all times, to ensure effective
communication with varying approaches
to ensure their needs and rights are being
met. 

For all those we advocate for we will:

• Support them to get the legal rights
they are entitled to

• Engage with, listen to or observe
carefully the service users needs

• Ensure their voice is heard

• Help them to be involved in decisions
about their lives

• Enable them to get the services they
need

With the new service providers HPFT NHS
North Essex now at the Lexden Hospital
since April 2010, sharing the same strong
commitment, it is hoped our relationships
with service users and the staff and
management will continue to flourish to
the benefit of service users.

Advocacy for Older People and
People with Learning Disabilities

Diane Caird
Advocacy Co-ordinator
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Oxford Road Project
The Oxford Road Project is part of North
Essex Partnership Foundation Trust,
Colchester Mind and Essex Social Care.
Due to Management restructuring in North
Essex Partnership Foundation Trust the
Operational Policy is due to be reviewed
to include the changes with becoming a
North East wide service. This will entail
developing a Satellite Service with the
Tendring area (Clacton and Harwich).  

North Essex Partnership Foundation Trust,
Colchester Mind and Essex Social Care
work closely together to review strategies
to ensure that we remain socially inclusive

and develop a positive interface with local
services within Colchester and peninsula.
This means ensuring that activity at
Oxford Road evolves into local resources
allowing service users to feel part of the
local community.

Oxford Road Project, through its
partnership with Colchester Mind, works
closely with the Pathway 2 (Bridge
Builders). This is an evolving relationship
that has enabled access to an important
source of information and expertise
related to various community resources
and activities.

Pictured below: Walkers who took part in a 10 mile walk around Colchester on 10th October 2010 at 10.00am
in recognition of World Mental Health Day.
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Iam very pleased to share the things
that have been done under the
Delivering Race Equality (DRE)

programme. For those who are new to
this or need a refresher, the DRE
programme is a national plan by
Department of Health, designed to
tackle discrimination and inequality in
mental health care.

One of the key strands of this programme
is ‘Better engagement with BME (Black
and Ethnic Minorities) communities and
services; and looking back at what we
have achieved, I have no hesitation in
saying that we have come a long way.
First, we have the full support for this work
from the BME communities and secondly,
we have had many positive outcomes
from the work we have done so far.

I would say one of the earliest
achievements which helped to shape this
work has to be our first community event
back in 2008. This event was attended by
hundreds of people of all communities
who came together to celebrate culture
and diversity in such a way that was never
experienced in this part of Essex before.
The event’s other objective was to
connect people with services. We had 38
different organizations turning up! The
event was very successful and we have
had two more since and will remain as an
annual event. This clearly created a
pathway and laid the first foundations in
the communities, supported by our
‘Diverse mind and healthy bodies’ project.

Our bi-monthly ‘Diverse Minds’ forum -
which enables lead representatives of
BME communities and various service
providers to come together and explore
ways in which we can improve the health
and wellbeing of BME communities in

Colchester and Tendring has also been
very useful. This allows communities a
bigger role in planning and providing of
better mental health services.

Over the year I have developed and
maintained a good working relationship
with many service providers, more
recently with secondary care services,
such as ‘The Lakes’. I have established
strong partnership with Health in Mind
(IAPT service) with whom I have regular
meetings to address any issues with
access to their services by BME
communities. Early this year we delivered
a cultural awareness training session for
their staff to increase a better
understanding of BME communities. The
training was delivered by our very own
‘health champions’ who are also working
very closely with their respective
communities in delivering workshops,
raising awareness, signposting, and
providing information.

I sit on various equality and diversity
panels, attend BME LIT, Local Links and
‘Hate Crime’ meetings. This provides me
with an opportunity to make suggestions,
identify gaps, and raises any issues or
concerns so that the services are aware
and respond effectively to the needs of
local BME communities. We are
witnessing few emerging communities,
and as this happens, our involvement is
vital to help achieve the aim of shaping
services that are fair and effective. I am
aware of the many vulnerable individuals
and groups such as asylum seekers,
refugees, victims of domestic abuse,
migrant workers and elderly people, all
who need exceptional support and care.
We have made good links with the
agencies concerned and will respond to
any support they may seek from us.  

Diverse Minds



17

Our weekly activities sessions are well
attended and remain an important tool in
sustaining a good relationship with our
communities with whom we have
developed hard earned trust over the
years. Our various feedbacks tell us that
the communities do feel valued and have
benefitted from the project. Many have
become more health conscious and
aware of how to maintain a good and
healthy lifestyle. In addition, we are also
providing a much needed English
conversation classes on Sundays to some
Nepalese men and women. Our
Bangladeshi women’s exercise sessions
have become very popular and recently
we had to find an alternative venue to
accommodate the increased numbers.
Cycling sessions have been taken up by
some BME women on Wednesdays – a
project run by cycling champions. 

Just recently, we delivered a health check
session to 47 Muslim men who attend the
local Mosque. This is a breakthrough as it
is always challenging to work with men at
any Mosque. This has been beneficial to
those who had the tests done as many
were referred to their GP’s for further
investigation. I completed Mental Health
First Aid instructor training course earlier
this year and looking forward to delivering
the training to any public, private and third
sector who seek to benefit from it.

Our event to celebrate World Mental
Health Day last year created some interest
so we have organised one this year too.
This tells us that some BME communities
are beginning to understand more about
mental health and willing to learn about
the conditions and the impact it may have
on them and their families. We realise that
this is only the beginning for us too and
further development is required for which
we must remain committed and focused
on what we are aiming to achieve. As
always, stigma remains the biggest
challenge we face and this will take time

and collective effort, especially with
communities who have difficulties
accepting mental ill health and its
treatment in western model. 

With the current economic crisis, I
anticipate the poor and the vulnerable
communities will be affected most. We
have to ensure there is sufficient support
in place for those facing job losses, threat
of homelessness, little or no money etc.
The direct impact on them and their
families may be massive and likely to
develop increased level of mental ill health.
Working closely with TaCMEP, Health in
Mind and other services, we hope to
promote good mental health and provide
some support in prevention and early
intervention. 

Finally, I would like to take this opportunity
to say a big thank you to my line manager
Dan Kessler, who has decided to take a
well deserved retirement this year. He has
been a great support and I wish him all
the best. 

Moshud Ali
Community Development Worker

Community Development Worker
BME Mental Health
Winsley’s House
High Street
Colchester C01 1UG
Tel: 01206 769789
Email: moshudali@hotmail.co.uk
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Change
This past year has been a challenging one
for advocacy services at the Junction. The
loss of the contract with social care and
the service moving to Barnardo’s means
that our service can no longer be offered
to all young people. The service is now
mostly available to young people using
CAMHS. However, on a positive note, this
has allowed us to focus much more on
those with mental heath needs, which is
our specialism. Plus it has allowed us to
offer a much better service to young
people who have been sectioned and
young people moving back into the
community. Not all change is negative.
This time will allow us to regroup, refocus
and grow in other directions.

School Project
The transition in schools project working
with young people moving from junior to
secondary school is going from strength
to strength. The projects expansion into
Tendring is proving successful with new
schools coming on board and more and
more young people benefiting from
accessing the service. 

Social Work Students
For a number of years we have offered
placements to social work students and
this year we were successful in enabling 5
students’ positive, constructive
placements.

The House
I am sure that anyone who have been
past the junction in the last few weeks will
have noticed a dramatic change to the
outside of the building with the arrival of
the disabled lift and smartening up of the
garden. The works inside are just as

Youth Advocacy and
Participation at The Junction

Suzanne Free
Advocacy Co-ordinator

dramatic. These works will allow for
disabled access and use of the building
and have given us a whole new area
outside with which we can work in with
young people.

Feedback from Young Service Users

“I was able to help out a friend
after taking it through with you.”
“You helped me control my anger,

helping me know what is right and wrong.
Finding ways how I can learn much better.”

“I just feel safe talking to you.
When I first started I was scared I even cried.

I had no one to talk to - I like talking to you.”
“I'm not stressed out about things

any more, I can cope.”
“I was surprised that I needed the services

of advocates, as when you introduced
the service to me I could not understand

where I would require the services.
But on coming across a rights issue,
I knew where to go and who to ask,
and within a short space of time

I was informed of my rights and was able
to make appropriate decisions about my life.”
From all of us in the advocacy team at
The Junction.
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The last year has been full of
change; not unlike the year before,
staffing has changed in that Cathy

our Project Lead moved on to work at
Essex University. In her place as her
Deputy, I (Michele Hembling) am now
Interim Project Lead. 

The Team has had slight changes in that
Serena Locksmith left us to go and be a
Teacher. 

We recently welcomed Jo Hutchings as a
new project worker. We continue to offer
aromatherapy on a sessional basis now in
both Colchester and Tendring. 

The Referrals are a steady flow from every
aspect of life, and have this year meant
that we are experiencing waiting lists, due
to the hard work that has gone into
Colchester building we can offer disabled
access, and soon will have the majority of
downstairs rooms to offer 1:1 support or
groups/workshops. In addition we have
very recently moved into our building in
Tendring and although we are still looking
for furniture it is a great central space to
continue the service. 

We are offering joint working with other
agencies and have been co facilitating
groups on the Essex youth bus and youth
provision activities in the summer in

Harwich and
Clacton. In
November this
year we are
participating in
Crucial Crew
once again.
The groups we
have facilitated
have been
welcomed by
schools,
Longview and

even had an article printed in Mental Health
Today – (September edition)  

The reputation and standards have
continued to grow, through joining local
professional meetings such as
Independent Working Implementation
Group – CAMHS stakeholders and
management meetings, as a project lead I
am more aware of what happens “outside
the box.” Where there has been an
opportunity we have responded to it by
presenting the flexibility our service – from
10-18 looking towards lowering the age
range we reach to 5-10 opening up the
way to more opportunity, training and
options for our staff. 

Support has been joining Advocacy in the
sense that we identified a bit of confusion
from the professionals we work with, so to
address this we are working together more
to provide a better service, more continuity
and consistency. Also we have been part of
embracing the infrastructure that has
continued to be built around us, new policy
and procedures, that are important to us
being able to compete for funding, our
meetings are structured to look at the future
proactively and we never stop learning! 

Staff have continued to attend the SFBT
courses and we now have 4 members
that are able to get the Certificate, a useful
qualification. We attended Theraplay
training that enables us to offer a play
approach, which builds attachments in
families and in addition have continued to
offer a regular member of staff to
participate in Stopping Aggression and
Anti Social Behaviour In Families.

Our staff are our strength and in the last
year have accommodated change and
responded to challenging case loads, I
hope the enthusiasm of our team will
continue to grow.

Support at The Junction 2010

Michele Hembling
Interim Project Lead
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Contact Details

Thanks to our funders and supporters

Head Office and Oxford Road Project
7 Oxford Road, Colchester CO3 3HN

Tel: 01206 579080 or 01206 760223
Fax: 01206 760157
Email: colchestermind@btconnect.com

Formal (Adult) Advocacy and
Citizen Advocacy
The Lakes, Colchester General Hospital
Turner Road, Colchester CO4 5JL

Tel/Fax: 01206 228730
Email: colmindadvocacy@btconnect.com 

Learning Disabilities and Acquired
Brain Injury Advocacy
c/o 7 Oxford Road, Colchester CO3 3HN

Tel: 07786864498
Email: dianecaird@hotmail.co.uk

The Oak House
76 Maldon Road, Colchester CO3 3AG

Fax: 01206 564825
Email: bryony.street@btconnect.com

Pathway2
Tel: 572504

Health in Mind
Tel: 217450

Counselling Service
The Oak House, 76 Maldon Road,
Colchester CO3 3AG

Tel: 01206 547694
Fax: 01206 564825
Email: myra.hutchings@btconnect.com

The Junction
(Young Persons Advisory Board (YPAB)
@ The Junction
Support @ The Junction
Youth Advocacy and Participation (YAP)
@ The Junction
78 Maldon Road, Colchester CO3 3AL

Tel: 01206 541841
Fax: 01206 575013
Free Phone: 0800 7832187
Email: young.persons@btconnect.com

Support @ The Junction
25 West Avenue,
Clacton on Sea CO15 1EU

Tel: 01255 479226
Email: support-junction@btconnect.com

We would like to give our sincere thanks to all of our Trustees, staff, advocates,
counsellors, volunteers and friends.

We would also like to thank everyone who has supported us or given us donations and
grants in the past year. We feel it is not appropriate to offer names of individuals or
organisations that have made donations to us. Our preference has been to acknowledge
and express our sincere thanks throughout the year on a personal basis.

We would however, like to give our special thanks to statutory and other bodies that
currently provide funding for our main activities.

Funders 2009-2010 and more recently:
Essex County Council
Joint Mental Health Commissioning Team
North Essex Partnership NHS Trust (NEPFT)

NHS North East Essex
NHS Mid Essex
NHS West Essex



Statement of Public Benefit
Our Mission Statement
“To support and empower people experiencing emotional and/or
mental health problems to recover, building on their personal
hopes and aspirations. We strive to provide a comprehensive
community mental health service which meets individual’s needs
and promotes mental health awareness in our local community.”
Our charitable purposes are three fold. These are the advancement of health (all),
community development (BME) and human rights (advocacy). 

Our aims are:
✓ To be a resource for all people in the Colchester and Tendring area who identify

themselves as experiencing mental and emotional distress and to provide a range of
quality services and support to meet local needs.

✓ To actively engage in charitable campaigning related to local service provision and to
seek to raise the profile of mental health issues locally through awareness raising. 

✓ To maintain collaborative working and creative partnerships in the local area with other
organisation’s who have the same philosophy as Colchester Mind.

These aims are regularly reviewed to ensure they are still appropriate.

To achieve these aims we provide:
✓ Child, adolescent, adult and older persons advocacy services.
✓ Professional counselling services. 
✓ Accessible, friendly and supportive Community Bridge Building Services for adults

with mental health problems, collaborating with two other charities.
✓ Drop-in services and a wide range of youth friendly services, therapies and activities,

such as art groups and music sessions, for young people with mental health
problems.

✓ Support in schools including working closely with pupils during the transition between
primary and secondary education.

✓ Early intervention support through Improving Access through Psychological Therapies
(IAPT), again working with two partners.

✓ Support to people from Black Minority Ethic (BME) Communities suffering mental
health issues.

Spread and Scope of Delivery
Our services are widely available to the local community, service users range from 5 to
85 years old, they come from all socio-economic groups and cover the full spectrum of
the diverse communities that fall within our area of operation, which is defined by
National Mind’s rules. We deliver services in all the major population centres of our region
and most of the areas inbetween.
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