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welcome

We’d like to welcome you to the 2015/16 annual review, whereby you’ll
notice that we have used a different format to that of previous years.
The hope is that this is more user friendly, easier to read and helps paint the
bigger picture of what we have achieved as your local mental health charity.
2015/16 was a transformational year for what was Colchester Mind for
varying reasons over that particular twelve month period. Most notably
was the acquisition of Mid Essex Mind which resulted in a wider area of
coverage that allows us to develop new services. This led to a change in
our name in the current financial year, which is why we are now officially,
Mid and North Essex Mind.
The acquisition was formalised in February 2016, towards the end of
the period and is already proving to be of benefit to our client groups.
Additional work will be needed to establish ourselves in a new locality and
work is already taking place in order to raise our profile within the community.
This year we have been continuing to work hard to establish new
partnerships and identify new areas of unmet need that link with our
aims and objectives as a charity. More recently we’ve been working on
a coproduction approach that actively involves those who access our
services, to design alternative approaches across the area.
Identifying new ways to empower people at every stage will always be
important to everything we do and we are thankfully for the continued
support from all areas of the community.
On behalf of the Board we would like to take this opportunity to thank all
of our staff, volunteers and partners who work hard throughout the year
to support those that need our help. Thank you.

James McQuiggan

Dominic Tyler-Lovett

Chief Executive Officer

Chairman
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Supporting those in need 2015/16
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STaR workers work with the person and other
local organisations to make sure they can get the
help they need with things like housing, debt and
finance problems, how to job seek and where
they can go to volunteer. They can also introduce
them to groups and activities local to them if they
are feeling lonely and isolated.

Counselling
Counselling is talking therapy where someone
qualified can work with the individual for a short
or long time (depending on what they need),
to help them make changes or make their
wellbeing better. Wellbeing is about being
comfortable, healthy and happy.

NERIL
Our NERIL (North Essex Resource and
Information Line for mental health) is a telephone
helpline staffed by our trained workers who give
information, support, and advice about mental
health. Please note this line is closing on the
31st January 2017.

contacts
made

Counselling

Support Time & Recovery
Service (STaRS)

Children & Young People’s Service
Our Children and Young People’s service
helps with things like worries about moving from
primary school to secondary school, bullying,
low mood, negative emotions, family problems,
relationships, anxiety and anger.

Social Inclusion & Recovery
(SIRS)
The Social Inclusion and Recovery Service is for
anyone aged 17 to 65 living with a mental health
problem who wants to make their quality of life
better. It includes peer support groups where
people can come together to talk and support
each other.
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Those we helped…
Alison
Alison (anonymised) is a 14 year old girl who was
referred to our service by her mother following
advice from her GP. She had been experiencing
severe anxiety which was having a huge impact
on her life, in and out of school. Classmates were
also being unkind to her. Because of her anxiety
and the fact she felt safer at home with her mum,
she was struggling to go out after school with
friends and this was making life with her friends
really hard.
We felt a Cognitive Behavioural Therapy approach
could help Alison to see the link between her
thoughts and feelings, giving her the strength to
challenge and control these when she was finding
them really tough. We also found out Alison really
liked art so, with agreement from her, we started to
use it in our sessions to help her express herself.
Alison started to use art materials to create pieces
of artwork as she spoke about her anxiety. This
seemed to help her be able to open up and talk
more openly with us.
As the weeks went by, we noticed a big difference
in Alison. She seemed more confident, she was
beginning to enjoy school and, although there had
been a few friendship issues, Alison managed to
sort through these herself. By our last session
with Alison she told us she felt ready to finish
her work with us, she said: “Life seems much
brighter. School is better and I don’t feel
so anxious anymore. You’ve helped me
realised a lot of stuff, thank you.”

“Life seems
much brighter.
School is better
and I don’t
feel so anxious
anymore.
You’ve helped
me realised a lot
of stuff, thank you.”
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Dave

Dave (name anonymised) was referred to us for
counselling. He always felt like he was the one
helping other people out but didn’t get the same
in return from colleagues, his friends or his family. He was feeling a lot of responsibility and this
was leaving him angry and resentful of everyone
around him.
As we began to work with him he started to
identify that he often blamed himself for any
difficulties in his relationships. He also started to
realise that he didn’t always need someone to
meet his needs, that he could take responsibility
for doing that himself.
Dave started to recognise that if he explained his
anger to others it started to go away more easily. He also began to become more accepting that
there were areas of life in which he had control
and others where he didn’t.

“I came in
thinking that
someone else
would be able
to tell me what
to do. I didn’t
realise that I’d be able
to tell me what to do.”

In our last session with Dave he talked about
being able to have a ‘third person perspective’
when he was feeling stressed. He was really
surprised at how counselling had worked for
him and told us: “I came in thinking that someone
else would be able to tell me what to do. I didn’t
realise that I’d be able to tell me what to do.”
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Financial review
The financial year 2015/16 proved to be
yet another challenging year in terms of
funding for services, evident by the fact
that the charity’s income decreased due to
some of our Children and Young People’s
services no longer being funded.

Colchester Mind
£1,265.00
£38.00
£401,523.00

Systems and processes that were
introduced during the year however have
enhanced the ability to manage finances
and benefits are already being achieved
from the merging of Mid Essex and
Colchester Mind.
The organisation consolidated most of its
resources to one location at Mersea Road
during the previous year. This has shown
significant economic efficiencies and
supported raising our profile across
the area.
The financial year 2016/17 looks equally
uncertain with contracts due to expire and
be put up for tender again by the various
commissioning organisations involved.
However, we are confident that the track
record we have will enable us to attract
funding for services we see as essential to
the community and we are confident that
we have the necessary financial systems
in place to help us manage the situation in
the future.

Income
£967,177.00

£62,310.00

Total £1,432,313.00
Investments

* includes fundraising,
assets of Mid Essex
Mind and legacies

Donations*
Statutory grants
Income from charitable activities**
Other charitable income

** services provided
on behalf of NHS and
local authorities

£8,077.00
£40,626.00

Expenditure

£969,007.00

Total £1,017,710.00
Governance
Support costs
Charitable activity
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Mid Essex Mind
£680.00

£116.00

£3,203.00

£85.00

Income

£523,770.00

Total £527,854.00
Investments

* includes fundraising
and legacies

Donations*
Statutory grants
Income from charitable activities**

** services provided
on behalf of NHS and
local authorities

Other charitable income

£32,577.00

Expenditure

£290,721.00

Total £323,298.00
Governance / support costs
Charitable activity
NB. Other resources expended £372,641.00
(disposal of tangible fixed assets transfer)
Net outgoing resources -£168,085.00
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We believe no one should have to face a mental health problem alone.
We’re here for you. Today. Now. We’re on your doorstep and on the end of
a phone. Whether your stressed, depressed or in crisis, we’ll listen, give you
support and advice and fight your corner. And we’ll push for a better deal
and respect for everyone experiencing a mental health problem.
We work with children from the age of 5 and adults of all ages. Some
people use our services for only a little while and others might need help
for longer.
We are a local, independent mental health charity connected to the national
charity Mind. There are 140 local Minds across England and Wales. We all
have to raise our own money to run our services. We each have our own
board of trustees who are responsible for how we are run. Mid and North
Essex Mind work from Chelmsford to Clacton, from Braintree to Colchester
– we cover all of mid and north east Essex.
There are lots of fun and easy ways you can raise money for Mid and North
Essex Mind, your local charity. Whatever you choose to do, we’ll be with
you every step of the way.

To find out how you could support us,
visit mnessexmind.org/support-us or
call the fundraising team on 01206 764600.

Annual review

We’re Mid and North Essex Mind, the mental health charity.

On behalf of the Board we would like to take this opportunity to thank all
of our staff, volunteers and partners who work hard throughout the year
to support those that need our help.

mnessexmind.org

@mnessexmind

@mnessexmind

@mnessexmind

Head office
The Constantine Centre, 272a Mersea Road,
Colchester, Essex CO2 8QZ
t: 01206 764600
f: 01206 546478
e: enquiries@mnessexmind.org
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