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Introduction

Feedback about the Centre has all
been extremely positive and continues
to be received well. The move has also
supported raising our profile across the
locality and also gain support from local
MP’s and groups wishing to raise funds
on our behalf, through donations and
various activities.

James McQuiggan
Chief Executive
As for many of the local Mind’s across
the country and also other healthcare
organisations, 2014/15 was a particularly
difficult year. Here at Colchester Mind we
saw services and budgets cut on a larger
scale than we have seen in recent years.
This not only impacts on those who use
our services but also on our staff and
volunteers.
However despite the challenges, we have
continued to work hard for the community
that we serve. Ensuring services are
delivered to the highest standards, with
a firm focus on those accessing the
services, helping them to reach their
agreed outcomes on their journey to
recovery.
While there have been many areas of
development throughout the last year,
one area of particular interest to you will
be the involvement with Mid Essex Mind,
based in Maldon, who are also part of
the overall Mind Network. We identified
that we had similar services and in order
to strengthen them and give people an
even standard of care and support, it was
agreed that we would look to working
more closely with them as we moved
forwards. As we came part way through
the year, it was very clear that Colchester
and Mid Essex Mind would both benefit
from merging together.
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“Feedback about the Centre
has all been extremely
positive and continues to be
received well. ”
This year we look at the services that are
provided from both organisations that now
cover North East and also Mid Essex. As
we strengthen and develop our portfolio of
services we will also look to changing our
name, but will remain very much part of
the Mind Network. We will also maintain
our presence within Mid Essex, but look to
find an alternative, more suitable space to
operate from, allowing easier access for
our client groups.
Within the Colchester area we moved into
our newly designed space on Mersea
Road during September 2014, which is
now known as The Constantine Centre.
Moving away from sites that had become
part of our culture and history, such as
The Junction. This is not always easy
to achieve when buildings have become
synonymous with the work that you do,
but once again our staff and volunteers
embraced the opportunity to move to a
modern space that allows for a more
suitable environment for those that are
suffering from a Mental Health diagnosis.

Towards the end of the 2014/15 period,
we also secured our ISO: 9001 five year
accreditation, which not only allows us to
bid for contracted work/services but also
shows that we have robust systems in
place organisationally.
We received positive feedback following
our Investors in People audit, with staff
feeling happy to be part of Colchester
Mind and also with their own internal
support networks and structures.

As we head into 2016 we will be
developing our strategic plan that
focuses on the next five year period.
We will look to enhancing our services
and how people can access them,
improving opportunities for staff
development. In addition we will create
additional volunteer opportunities that
support the work of the charity and
identify gaps in care that need to be
addressed for all those living within both
North East and Mid Essex.
In summary this has been a difficult year,
but I think you can also see that we have
made great progress in developing and
moving forwards through a time of much
uncertainty. I hope you enjoy reading the
service reviews within this year’s annual
report. The ongoing continued support
from the local community, staff and
volunteers, gives us good reason to be
optimistic about the future.

“Despite the
challenges, we
have continued to
work hard for the
community that
we serve.”
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Introduction

“Having someone give up their time freely
is like having the sun shine on my face. The
work they do is vital, it brings contact and
human interaction and should never be
underestimated.

Dominic Tyler-Lovett
Chair of the Board of Trustees
I’m very pleased to be writing for a second
Colchester Mind annual report. James
McQuiggan has already covered much of
what’s been happening, so I’ve decided to
share experiences of my involvement.
I joined the board 2 years ago, in
November 2013 and was able to be
involved immediately. There was a lot
to learn - acronyms, clinical and charity
terminology, the mechanics of funding,
service design. Fortunately everybody
was very welcoming, patient and
supportive and it was quickly clear where
and how we fit in as a board.

These people all continue to excel in
delivering essential services for the most
vulnerable members of our community
- often against a background of budget
constraints and inevitable uncertainty
surrounding their projects. They really
are the heroes of Colchester Mind and on
behalf of the board: we appreciate what
you do and are truly grateful.

Since that time, I’ve been fortunate
enough to work closely with James and
also spend time with Staff and Managers.

6
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Bringing laughter and smiles into a world of
darkness and isolation is a gift.”
service user

This AGM report is supposed to be
regarding 2014/15, but due to their
valuable contributions it seems only right
to welcome our new trustees:

“We continue to excel in
delivering essential services
for the most vulnerable
members of our community...”
Fast forward a few months and Lou
Brewster, then chair of the board
announced that she’d regrettably soon
have to step down and so I was soon after
elected into the chair role. I have to thank
Lou and James for all the time and effort
they both put into getting me up to speed.

They make the difference between
life and existence.

•

Suzanne Horner joined us last year
– a remarkable business person
who’s considerable competence
has helped guide Colchester Mind
through some challenging times.

•

Scott Barlow joined us in April – an
expert on everything property who
grasped our needs very quickly
and has already helped save our
charity significant sums of money
that we can now use elsewhere.

Colchester Mind remains dedicated to
ensuring that care and support is available
to those who need it, and we applaud
the staff, service users, volunteers and
everyone else involved who make this
possible.

“Colchester Mind
remains dedicated to
ensuring that care
and support is
available to those
who need it”
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Adult Support Services

We bring in resources and information,
new ideas and opportunities to inspire
people to try something new. They report
sometimes that they have not really
spoken to anyone from the week before
and that they enjoy the feeling of being
recognised and receiving a welcoming
smile. The benefits are individual and
friendships can develop.
It has been recognised that people
with more serious and enduring mental
health difficulties can become socially
isolated and excluded from everyday society.
There is evidence to suggest that this has a
detrimental effect on our mental health.

“I feel I’ve been
given a new chance. For
ten years plus I’ve been
locked in this lonely head
of mine – just stuck, unable
to move on. Now you’ve set
me free. Thank you all
very much.”

“We hope to empower
people to make their own
decisions and plans”

Sue Sullivan
Adult Services Manager
Improving Access to Psychological
Therapies (IAPT) is a national programme
that is designed to work with people
who are experiencing mild to moderate
mental health problems, like anxiety and
depression.
Locally our IAPT service is called ‘Health
in Mind’ and it provides quick access to
mental health assessment and support.
People can refer themselves or GP’s and
other professionals or agencies can refer.
The important feature is that it is easy to
access and that it encourages people to
turn for help quickly. Therapy is delivered
in a number of different ways to suit
people’s lifestyles. Individuals are referred
to the Colchester Mind STaR team for ‘one
to one’ support. They meet with people

8
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to look together at their problems and
how best they can be resolved. We hope
to empower people to make their own
decisions and plans, providing support as
and when necessary. Often what feels
like a ‘dead end’ can become an exciting
new path.
In addition to the STaR team we have a
Social Inclusion and Recovery Service
(SIRS), which facilitates peer support
groups and gives the opportunity to
access support from other people
who have experienced mental health
difficulties. We run weekly groups
in Colchester, Clacton, Manningtree,
Harwich and Brightlingsea. The people
who attend these groups say that they
are a very important part of their week.

Our workshops and courses are designed
to help people manage their recovery,
improve social isolation and their
wellbeing.
In addition to the Wellbeing and Recovery
staff facilitating groups and delivering
courses, there are Activity Support
Volunteers to help people link into the
community and attend activities.
We have also trained a number of people
to build a bank of employees that can
support the work that comes in from
people who have a personal budget.
The mental health team will support
eligible people to create a plan that will
help with their ‘recovery’. The money
to support the individual plan is called a
Personal Budget and the plan is presented
for agreement to a recognised panel.
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Counselling Service

Colchester Mind’s waiting times range
from as little as two weeks to a maximum
of twelve weeks with average wait times
being around ten weeks. This is because
we have a far smaller capacity than we
did in previous years. Where the wait is
shortest this is because we are able to adapt
how many therapists we have in relation to
demand. Our Psychosexual and Couples
counsellors are employed on a sessional
basis and the wait time for their service
is one to two weeks. We are working on
addressing the long wait as a top priority.

“The Constantine
Centre provides
a professional
and comfortable
environment for
the sensitive
work we do.”

The fee-paying counselling service at
Colchester Mind continues and is stable.
I believe there is demand for this type of
service both in the Colchester and Tendring
areas and we are working hard to grow
this service. Over the next few months

Angela Carter
Counselling Service Manager
The counselling service has settled into
many changes this year. We have moved
from a team of 40 self-employed panel
counsellors to a team of 6 part-time
employed counsellors, this has been a
result of the changes in contract. We have
moved all the counselling into our Mersea
Road premises, ’The Constantine Centre’.
And finally in August we had a change of
manager, Kathy Woodcock sadly moved
on to pastures new. My aim is to continue
the good work that has been done to build
a successful, effective service. In light of
budget cuts to local services I would like to
develop innovative ways to provide more
services for those who need it.
The counselling service has settled well into
The Constantine Centre and it provides a

10
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to the local community. We now use the
same electronic client management system
as the overall Health in Mind, which has seen
an improvement in communication between
our services, enabling better continuity of
care for clients.

professional and comfortable environment
for the sensitive work we do. Having parts
of all the services under one roof has
brought better communication, support and
skills sharing. West Avenue, Colchester
Mind’s Clacton venue, continues to be a
success.
I feel proud to say that our 6 employed,
accredited counsellors all have the IAPT
“counselling for depression” qualification,
which is one of the key NICE approved
interventions for individuals experiencing
mild to moderate mental health issues.
Along with this core team, we have
therapists providing Couples counselling,
Dynamic Interpersonal Therapy and
Psychosexual counselling. This enables us
to continue to provide a cutting edge service

we will be increasing our contact with
other organisations to raise the profile of
the service that we offer and so stimulate
growth of the fee-paying service. The
additional funds generated by a paying
service will go some way to meeting the
demand for a longer term, free counselling
service for low-income clients who fall
within our catchment area. The feedback
from the service users is very affirmative
and demonstrates how valued the service is
to the community that it serves.
Thanks to the hard work of Kathy
Woodcock and the counselling team, we are
expecting the result of our organisational reaccreditation with the BACP any day now.
We have received confirmation that it ’all
looks good’ so we are hopeful for a positive
outcome.
I would like to end this report with a big thank
you to the counsellors and administrative staff
for all their hard work and dedication, which
has made the counselling service continue to
be such a success.

“My aim is
to continue the
good work that has
been done to build a
successful, effective
service.”
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Children and Young
Person’s Service

Rosie Hawes
Children & Young Person’s Services Manager
My name is Rosie Hawes and I have
recently been appointed as the Children
and Young Person’s Service Manager
after stepping up into this role prior to my
appointment. I have worked for Colchester
Mind within the CYPS for over 2 years
within both the Schools Project and the
Support Service Project as the Project
Co-ordinator. I came to Colchester
Mind from the NSPCC – ChildLine and
I have worked for many years in young
person’s services around the county in
both management and non-management
roles. I feel like I have come into this role
at a really positive time, as always the last
year has brought about many changes but
these changes have delivered us to a place
where, as a service and an organisation as
a whole, we are very excited to plan the
future development of our projects.

12
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Our Advocacy project this year has had
an ever increasing presence in all of the
young people mental health units across
Essex offering advocacy for those young
people under CAMHS. The staff in this
project have worked closely with the units
to promote the service offered and ensure
that all young people have equal access to
advocacy and support.

“I am now able to talk about
my problems with family
members instead of keeping
them to myself.”
Our Schools Transition Project sadly
came to an end this year due to funding
completing however, one of the secondary

schools in Clacton felt that this project would
be missed so much by them that they have
funded their own Transition Project with us.
We are currently delivering this project with
them and eighteen year seven students who
had been highlighted as being vulnerable.
They are currently benefiting from support
to settle into their new ‘big’ school.
Unfortunately the LDG Schools project in
Tendring also came to an end this year
however, the service were able to retain the
skills of the staff that had worked on that
project by offering them positions on the
similar Schools Project, based in Colchester.
The Colchester Schools Project has not
only seen growth in the staff team this year
but also in our scope of delivery with the
commencement of a group peer project to
run alongside the one-to-one work that was
already being offered. This group project
is being delivered in twenty three primary
schools across Colchester and has received
excellent feedback. Of course the one-toone therapeutic support has continued to
be offered in all of the schools in the West
Local Delivery Group and the North child
First Group. This is a highly appreciated
project by service users and allows
schools access to not only the expertise

“I’ve gained a
way of thinking
more positively and
distraction methods
for when I am
having a panic”

of the one-to-one support workers but also
Art Therapy and Therapy through Play.
The Support Project, working with 10 to 18
year olds also continues to be well used by
all agencies that refer to it, as well as the
many self-referrals that we receive. Young
people often tell us they have had a friend
who has worked with us and recommended
us to them. I find this word-of-mouth praise
to be the best feedback that we can receive.
Two members of staff have recently had the
pleasure of completing The year-long Maze
Training, learning and understanding more
about working with the emotional wellbeing
needs of those young people who are on
the Autistic Spectrum. We have seen a
huge rise in referrals of young people on
the Spectrum and have completed some
very successful work in reducing anxieties
and increasing coping abilities with these
young people.
We look forward to an exciting year ahead,
which will see some additional projects and
joint working with schools and agencies
through projects such as the YSG Anti
Bullying Project that we are looking forward
to starting soon.

Annual Report 2014/15
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Mid Essex Mind
Overview

CheeRing

Donna Denmark
Project Co-Ordinator
Body Mind & Spirit
Body Mind and Spirit provides well-being
sessions to introduce local people to
activities going on within their district as
well as providing a range of activities.
Some of which include exercise and
others which both relax and energise
the mind. We have co-ordinated visits
that have included Layer Marney Tower,
The Museum of Power, RHS Hyde Hall
and Beeleigh Abbey. Craft sessions have
included pottery, screen printing and the
making of Christmas crafts and cake
making. We have formed strong links with
local organisations and our
well-being sessions are well known within
the local community.

Building Balance & Resilience
Building Balance and Resilience was
a project delivered in conjunction with
the ‘Well-being in the East’ portfolio, a
programme funded by the Big Lottery.
The charity was part of a portfolio of 30
other organisations that secured funding
through Enable East. The ethos of the
project was about engaging people at a
community level in identifying achievable
and sustainable changes to lifestyles;
sharing the idea that even a small change
can make a huge difference to how we
feel.

14
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requirement for the project as there were
very little craft sessions available within
the local community and service users
said that they would benefit from and
enjoy a craft group. Therefore, with a
small amount of initial funding Craft Club
was launched.

“...even a small
change can make a
huge difference to
how we feel.”

CheeRing’s primary function is to provide
people with friendly, social contact to
reduce feelings of loneliness and increase
motivation and confidence. Telephone
calls are made by trained and supervised
Befrienders who provide friendly
conversation and companionship every
week. During the course of the year
685 client contacts were made with an
average client base of 20. 35% of clients
were referred via their GP and 20% were
referred via our own in-house IAPT Team.
It is with regret that we have to report that
the CheeRing project will cease at the end
of October 2015.

MI Community - Cressing Temple
Garden Project

The programme looked at approaches
to improving and developing physical
and mental well-being resilience for
individuals, primary and secondary care
patients through social and exercise based
activities in the community. The project
commenced in September 2013 and ended
in March 2015.

Craft Club
In addition, we have a Craft Club project,
which is held in Maldon once a month.
Feedback from our Body Mind & Spirit
sessions identified that there was a

This project was set up for adults
within the Braintree district who are
suffering with poor mental well-being.
The ethos of the project is to provide
a support mechanism for people who
would otherwise face social exclusion
and isolation due to difficulties with their
physical and mental well-being. The
service has been offered to people who
are suffering from, or are recovering from
mental illness; this could include stress,
loneliness, isolation, depression and
anxiety.

“Bringing
Friendship
Right to your
Home”
CheeRing

Temple, Braintree. Clients were able to
improve their skills allowing for a more
fulfilling life balance.
Funding for this project unfortunately
ceased in October 2015, although
alternative funding is being sought and it
is hoped that the project can be picked up
again in the future. Some service users
will try to attend each month independently,
which will be of great benefit to themselves
and the venue itself.

Service users were encouraged to
become an active member of the group
carrying out a wide variety of gardening
duties within the ground of Cressing

Annual Report 2014/15
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Support Time & Recovery
(STaR) Service

established and maintained in order to
promote our service. Partnerships have
been formed with local colleges, libraries
and the Job Centre Plus in order to provide
monthly support and information days
about the IAPT STaR service to the public.
Training has been developed for STaR
workers with Maldon Citizens Advice Bureau
(CAB). This has proved to be extremely
successful, and continued links with the CAB
provides up to the minute information that
can be passed on to our clients.

Alison Whittle
STaR Manager for Mid Essex Mind
In April 2014 Mid Essex Mind began
working in partnership with Hertfordshire
Partnership University Foundation NHS
Trust (HPFT) and the Mid Essex Improving
Access to Psychological Therapies
(IAPT) Service, and now provides the
IAPT Support Time and Recovery (STaR)
Service to all eligible IAPT Service Users
in Mid Essex. As a relatively new service
Mid Essex Mind quickly established an
effective service which, continues to grow
from strength to strength.
The Mid Essex Mind STaR service is
dedicated to improving the lives of
people experiencing mild to moderate
mental health problems such as stress,
anxiety and depression, that either

16
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inhibits or stops them from coping and
living their everyday lives. STaR workers
support people to access local services,
organisations and activities.
They are non-judgemental,
compassionate, practical and motivated
people who work in a person-centred way
to enable recovery from mental ill-health
with problems such as social isolation and
issues with employment whilst in work
and out of work. More recently STaR
workers have provided interim support
calls to clients using IAPT’s Computerised
Cognitive Behavioural Therapy.
Links with third sector organisations,
local businesses and services have been

We are currently working on the third
edition of our Mid Essex Mind STaR
Newsletter. Each edition aims to explain
who we are, what we do, how we do it
and why. We include some of our client’s
success stories and quotes from our
client feedback questionnaires. Some
articles are written by our STaR workers
with permission from the client and some
are written by our clients, who wish to
share their achievements and success.
These newsletters can be accessed via
the Mid Essex Mind Website, Chelmsford
CVS and HPFT sites, and are soon to
be placed on the NHS Mid Essex Clinical
Commissioning Group site. Copies are
also available at some libraries, GP’s
surgeries and Hospital foyers.

“Over the last year
I have changed from
being a lonely person
who hardly ever
went out, to a happy,
outgoing and very
busy person. I also
take more exercise
and am enjoying life.
I asked for help and
received lots of help
from some lovely
people; it has turned
my life around.”

“My time with the
STaR worker was a totally
positive experience. My
worker was inspirational and
most helpful at all times.
Keep up the good work”
Annual Report 2014/15
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North Essex Resource
and Information Line
(NERIL)
Jo Hobbs
Phoneline Services Manager
The purpose of NERIL is to provide
information, support and access to
services for adults experiencing emotional
distress in North Essex. When people are
feeling vulnerable, and find it difficult to
seek information on services they require,
we can help. The NERIL team have a
wealth of knowledge and information
to pass on and can signpost individuals
and inform them of helplines that deal
specifically with their issues. This can
be invaluable for people who so often
feel isolated by their condition. Due to a
reduction in funding in August 2014 the
helpline closing times changed from 3am

to 2am. NERIL recorded 22,690 calls April
2014 – March 2015. This figure reflects
the time change. We have continued to
provide a valued service, available when
other services are closed, supporting
those who need the service most of
all and who have limited out-of-hours
support. NERIL plays an important part
in keeping service users out of hospital,
attending A&E, Assessment teams and
out-of-hours GP services, this avoids calls
to already overstretched urgent services.
NERIL recorded 24,495 calls during the
period April 2013 - March 2014.

TRUST Line
TRUST Line is an urgent telephone
support service commissioned by North
Essex CCG and delivered on behalf of
NEPUFT (now NEP) to provide daily, out
of hours access for people in crisis.

alleviates a mental health crisis from
occuring or worsening, thus removing the
need for further access to emergency
services, A&E and other NHS resources
for the immediate future.

The service plays an important role as
an out-of-hours service for clients who
need urgent and immediate support where
crisis prevention is needed.

Our primary aim is to attempt to reduce,
distress and prevent the escalation of
potentially critical circumstances from arising.
We achieve this by offering an out of
hours crisis response service 7 days a
week, 52 weeks a year from 18.00 –
02.00 manned by dedicated, trained staff.

Trust Line works alongside the
Assessment teams across North Essex
to triage access to services. This service

Monthly call volume
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33,655 completed calls including answer phone messages for the period
April 2014 March 2015
TRUST Line may be facing challenging times ahead but will continue to provide a service
of credibility to those who need it most. Within the whole of the North Essex area.
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Volunteers

Would you like
to volunteer or
know someone
that might?
We would like to thank all our volunteers
for their hard work and invaluable support.
The success of Colchester Mind and the
services it delivers to North East Essex is
largely due to their help and commitment.
Colchester Mind would like to increase
their volunteer base over the next year,
would you like to volunteer or know
someone that might?

Helen Barrett
HR Officer
During the year, many volunteers have
supported the work of Colchester Mind,
providing a vital contribution to the
work of the charity. These volunteers
included the Trustees as well as regular
and occasional volunteers who helped
across a range of our services including
activity support, peer group support,
administration and fundraising.
The value of volunteering is much more
important in contributing to a healthy
community than money can ever measure.
Our volunteers support Colchester Mind
for a variety of reasons. Many want to
gain experience, acquire new skills, meet
new people or expand their network of
contacts as a way to get a new job or

20
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start a career. Others just want to give
back to their community, or promote a
worthwhile event.

“Our Volunteers
increase the quality
of our services.”
Our Volunteers increase the quality of
our services. Their time, commitment,
specialised skills and experience, enable
Colchester Mind to run additional services
and levels of service that otherwise we
may not have been able to provide.

Who can volunteer?
Colchester Mind welcomes volunteers
from all backgrounds. You just need some
spare time, energy and enthusiasm. For
roles working directly with our service
users, a degree of emotional stamina
is needed because they may be going
through a difficult time. Most roles are
open to anyone aged 18 or over who
can give a minimum commitment of six
months. We reimburse out of pocket
expenses, including travel costs.

References and CRB checks
We follow up references on all
our volunteers. References should

ideally be from people who know
you in a professional capacity e.g.
from somewhere you have worked,
volunteered or studied.
Referees should have known you for at
least one year, and must not be related
to you. We will also ask you to complete
a confidentiality statement and an online
Criminal Records Bureau disclosures form.
Depending on individual circumstances,
a health problem or a criminal record
does not necessarily exclude you from
volunteering.
In return we offer you:
•

Training and support

•

A sense of fulfilment

•

An opportunity to learn new skills

•

A chance to meet new friends

•

A real appreciation of your
involvement

For further information and how to apply
please visit our website
www.colchestermind.org.
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Service Review
Jane Elliott

Treasurers Report
for 2014/15

Operations Manager
I began working as Operations Manager
for Colchester Mind in January this year,
and what a busy year it has been! I am
grateful for the very warm welcome I
have been given by everyone.
For the first few months I was based at
and working with Mid Essex Mind and
now work across both Mid and Colchester
branches. During this time all services
have been very busy offering a high
level of support to those referred to the
services as well as being available to
anyone who rings into the organisation
offering support, advice and signposting.
Mid Essex Mind has gone through a very
difficult time over the past year and it is a
great credit to the small team who work
there that the services have run as well
as they have. Funding has been a very

big challenge, with some funding being
lost and service provision being reduced.
The day-to-day management team and
I continue to monitor the quality of the
service provision, ensuring that targets set
by commissioners and funders are being
met. This can often prove a challenge with
the high demand placed on the services
and the resources available. The staff
providing the face-to-face work with
clients are well supervised and supported
and offer an excellent, person-centred
service.
Working closely with the management
team and the Chief Executive, I look
forward to the next year as we plan our
organisational strategy and how we can
continue and grow our support and help
for people with mental ill health in our
community.

“I look forward
to the next year as we
plan our organisational
strategy...”

22
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The financial year 2014/5 proved to be
yet another challenging year in terms
of funding for services, evident by the
fact that the charity’s income decreased
by about one quarter compared to the
previous year. Systems and processes
that were introduced during the year have
enhanced the ability to manage finances,
and benefits are already being derived
from the migration to electronic banking
that was also implemented during the
year. Coupled with other enhancements
to our financial monitoring systems and
processes, this has helped us maintain
a keen awareness of cashflow that is
essential for any organisation, let alone
a charity that relies on grants, donations
and contracts to provide the services that
are so desperately needed by our clients.
As a result, and despite the downturn,
the finances were managed well with a
small surplus of £10,814 from the year’s
transactions. The accounts are showing a
deficit because we have provided for
a liability for a pension deficit of
£59,461 which arose in past
years on a fund managed
by the Pensions Trust
which has become
payable due to
a change in
legislation.

The organisation consolidated most of
its resources to one location at Mersea
Road during the year. Such upheaval has
difficulties for any organisation but this
was managed successfully and should in
turn lead to economic efficiencies derived
by locating the charity at one centre in the
future.
The financial year 2015/6 looks equally
uncertain with several contracts due to
expire and be put up for tender again by
the various commissioning organisations
involved. Public sector finances are not
going to get any easier. However, we
are confident that the track record we
have will enable us to attract funding
for services we see as essential to the
community and we are confident that we
have the necessary financial systems in
place to help us manage the situation in
the future.
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Balance Sheet

Statement of
Financial Activities

as at 31 March 2015
including income and expenditure account

Notes

for the year ended 31 March 2015

Tangible assets
Restricted
funds
£

Total
2015
£

Total
2014
£

22,056

-

-

22,056

22,201

Incoming resources from generated funds
2

Investment income - interest received

3

1,216

-

-

1,216

3,566

23,272

-

-

23,272

25,767

4

1,132,294

-

-

1,132,294

1,517,457

Other incoming resources

5

109

-

-

109

45

1,155,675

-

-

1,155,675

1,543,269

Total incoming resources

Governance costs
Total resources expended

Debtors

13

Creditors: amounts falling due within one year

14

Total assets less current liabilities
Creditors: amounts falling due after more than
one year

15

Net assets

6

Charitable activities
Activities in furtherance
of the charity’s object

£

£

£

874,684

623,458

Current assets

Net current assets

Income from activities in furtherance of
the charity’s objects

Resources expended

12

Cash at bank and in hand

Donations, fundraising and legacies

£

Fixed assets

Designated
funds
£

Unrestricted
funds
Notes
£

2014

2015

202,102

249,209

199,343

199,152

401,445

448,361

(104,030)

(91,441)
297,415

356,920

1,172,099

980,378

(279,344)

(35,977)

895,755

944,401

246,496

Income funds
1,141,068

-

-

1,141,068

63,253

-

-

63,253

4,185

1,204,321

-

-

1,204,321

1,566,322

1,562,137

Restricted funds

17

-

Unrestricted funds:
Designated funds

18

316,000

-

579,755

697,905

895,755

944,401

Other Charitable funds
Net outgoing resources
before transfers

(48,646)

-

-

(48,646)

(23,053)

Gross transfers between funds

(69,504)

316,000

(246,496)

-

-

Net (expenditure)/income for the year/
Net movement in funds

(118,150)

316,000

(246,496)

(48,646)

(23,053)

Fund balances at 1 April 2014

697,905

-

246,496

944,401

967,454

Fund balances at 31 March 2015

579,755

316,000

-

895,755

944,401

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006,
for the year ended 31 March 2015, although an audit has been carried out under section 144 of the Charities Act 2011.
The member of the company has deposited a notice, pursuant to section 476, requiring an audit of these accounts under
the requirements of the Companies Act 2006.
The director acknowledges his responsibilities for ensuring that the company keeps accounting records which comply with
section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company
as at the end of the financial year and its incoming resources and application of resources, including its income and
expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.
These accounts have been prepared in accordance with the special provisions relating to small companies within Part 15
of the Companies Act 2006.
This is a draft set of accounts to be approved.
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Statement of
Public Benefit

Contact Details
The Constantine Centre

Tendring Office

Our Mission Statement

272a Mersea Road, Colchester
Essex CO2 8QZ

25 West Avenue, Clacton-on-Sea
Essex CO15 1EU

“Colchester Mind is here to support and empower people
experiencing an emotional or mental health condition by
building on their personal hopes and aspirations. This is achieved by
identifying and responding to community needs in order to deliver
an effective and efficient system of community based services.”

Tel: 01206 764600 Fax: 01206 546478

Tel: 01255 479226

Email: enquiries@colchestermind.org

Support Time & Recovery Team
(STaR)

Social Inclusion
and Recovery Service
Counselling
Youth Services

Aims & Objectives
•

To meet the emotional and physical
needs of those experiencing mental
health discrimination across the
Colchester & Tendring areas.

•

To show empathy towards any
person irrelevant of age suffering
from a mental health condition.

•

To promote inclusion to those who
access our services into the wider
community.

•

•

To have understanding of the diverse
cultural needs of our community
allowing equal access to healthcare
services.
To work in partnership with other
agencies, providing a fluid continuity
in care.

These aims are regularly reviewed to
ensure they are still appropriate.
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Health in Mind
Elm Ridge, Lexden Hospital
London Road CO3 4DB
Tel: 0300 330 5455
Email: healthinmind@rethink.org

Spread and Scope
of Delivery
Our services are widely available to
the local community and service users
ranging from 5 to 85 years old, they
come from all social-economic groups
and cover the full spectrum of the
diverse communities that fall within our
area of operation, which is defined by
National Mind’s rules.
We deliver services in all the major
population centres of our region and
most of the areas in-between.

Thanks

To our funders and supporters
We would like to thank everyone who has supported us or given us donations and
grants in the past year. We feel it is not appropriate to offer names of individuals or
organisations that have made donations to us.
Our preference has been to acknowledge and express our sincere thanks throughout
the year on a personal basis.
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Colchester Mind

272a Mersea Road, Colchester
Essex CO2 8QZ

Tel 01206 764600
Fax 01206 546478

www.colchestermind.org
Mid Essex Mind

Villa 1, St Peter’s Hospital
Spital Road, Maldon
Essex CM9 6EG

Tel 01621 853211
Fax 01621 843947

www.mid-essex-mind.org.uk

