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Our Trustees
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Dominic Tyler

Statement
of Public
Benefit

John Wood

In planning our activities for the year we

Mary Edwards
Chairman

Lucy Taylor
Louise Brewster

Our Values

guidance on public benefit at our trustee
meetings.

Peter Cheng
Scott Barlow

• Supportive: here when people need us

Stephanie Shilton

• Non-judgemental: treating all as equals

Richard Aldridge

• Respectful: showing admiration for others

kept in mind the Charity Commissions

The focus of our activity remains
delivering exceptional mental health care
though community based services such
as counselling, practical support and
peer support. Our work aims to empower

• Empowering: giving others strength

Our Key Staff

• Honest: trust in our honesty

James McQuiggan
Chief Executive Officer

Duncan McCubbine
Business Operations Manager

both adults and children experiencing an
emotional or mental health condition
by building on their personal hopes
and aspirations.
We take referrals from anyone living
in mid or north east Essex aged over

Stephanie Mills

5 years to ensure that no one faces

Marketing and Fundraising Manager

a mental health problem alone.

Audrey Haggis
Service Operations Manager

Helen Barratt
HR Officer
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Welcome to our 2017/18 Annual Report. It’s hard to believe that another
year has gone by and it’s time to reflect on our achievements for
the year and more importantly, look forward to our future plans. In
the coming year you’ll see working more closely with schools and
supporting the development of an online IAPT service.

2017 / 2018

As with all years, there has been some ups and some downs.
With support from our Funders, staff, volunteers, Trustees and
supporters, we have continued to develop as a charity to provide
the services which are so critical for our Service Users. We have
strengthened our governance processes and our Board to ensure
that we have a solid platform on which to move forward.

Mary Edwards
Chair of the Board
of Trustees

One of our biggest disappointments was having to withdraw
from the purchase of the old Farleigh Hospice building in Maldon.
Unfortunately, there were too many risks associated with the
purchase of the building which we felt, as a charity, were too high.

2017 / 2018

We remain deeply committed to the Mid Essex area and are
strengthening our ties with partner organisations and it is on high
on the Agenda for 2018/19 to try and find suitable premises in the
Mid Essex area and introduce more services. Whilst doing this, we
will continue to develop and expand our services within North East
Essex as well.
The launch of the Young Persons service pilot has been very
successful in mid Essex, which as a charity we funded, and we are
looking for ways and funding to continue and expand this service
after the year’s pilot period.
I would like to finish by expressing our gratitude and thanks to all of
our staff, volunteers, funders and supporters. We are so grateful as
well to the organisations and individuals who work tirelessly to raise
funds for us.
Looking forward to an exciting 2018/19!

Welcome
It’s been another significant year for mental health as we’ve seen
our cause become more widely understood within the public arena,
seeing remarkable change to policy development and implementation.
Two years on from the publication of the mental health taskforce
report, we’ve seen a growing political commitment towards better
mental health. This change in thinking has led to increased
opportunities not traditionally linked with our sector which can
only be a positive outcome.

James McQuiggan
Chief Executive Officer

During the past year we’ve also been able to continue to build
upon the good work that has always taken place and increased our
visibility across the communities that we support. This in turn has
enabled us to secure new corporate partnerships to further support
the work that we do and help increase awareness in the work
environment.
While we’ve been busy looking at how we operate, engaging with
new partners and working closely with our client groups it has also
been a time of change. Sadly we lost a contract that we had held

for many years and this was a difficult
time for our staff who were directly
involved and also for those who stayed
with us as they said goodbye to work colleagues and friends.
Enforced change is always difficult but I’d like to thank each and
every member of staff and our volunteers for their continued
commitment to all that we do.
Our promise to continuous improvement of services remains at
the heart of everything we work towards. We also believe that a
better understanding of mental health is still needed. Therefore as
we move into the new financial year the development of a training
programme aimed at employers and better mental health in the
work place will be rolled out.
We all very proud of what has been achieved in the previous year
and I hope you find the information in this year’s report useful and
gives you a good understanding of the
work that takes place in your community.
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In the last year, we
supported over

“I want to say thank you to
Helen. If it wasn’t for her,
I don’t know where we would
be right now, I don’t know what
state my husband would be in.
We would’ve been evicted.
I very thankful, I really am.”

1,556

vulnerable people

Mid & North East Essex
STaR Service
The past year has seen a further embedding of the varied
work undertaken by our STaR Workers as part of our
Contract with HFPT.
Working in partnership with IAPT Clinicians, our highly

Our Services

skilled and professional Teams ensure that clients receive
a holistic service.
Clients referred into IAPT Talking Therapies are often
experiencing other challenges in their personal lives and it has
been recognised that this can actually affect recovery rates.
STaR Workers support clients with a range of issues including
housing; debt and financial management; Employment and
PiP/ESA Tribunals; employability skills and learning; access
to ASD Assessment and Hospital appointments.
Their role is community based and they possess a broad
range of knowledge and connection with Statutory and
Voluntary Sector partner agencies. Our presence in the Job
Centres across the locality has been established and allows us
to promote the Service and offer valuable on-the-spot support
and advice to those most in need.
Referral into the Service has steadily increased over the
previous year and there has been as subsequent increase in
the variety of difficulties that clients present with. The Service
remains client centred and responsive to need.

03

Mind annual review 17/18 SEPT18 AW.indd 4

28/09/2018 16:03

ANNUAL REVIEW

2017 / 2018

Fee Paying & Free Counselling Service
Our partnership with HPFT continues to thrive and there has been a 59% increase
in referrals over the past financial year. We offer Counselling for Depression
to individuals and couples as well as more specialized Dynamic Interpersonal
Therapy and Psychosexual counselling; The feedback we receive is very positive,
and the responses to the question ‘Did you have confidence in your therapists
skills or techniques’ were all ‘At all times’ which we are thrilled to hear.
The fee paying service has continued on a fairly steady pace and we
have introduced a new service for young people aged from the
age of 5, this is doing very well, and demonstrates a real
need for young people’s services.

Clinical Triage Service (CTS)
This Service started in May 2017 and is commissioned by
North Essex CCG.
All patient referrals from 62 GP Practices across North East
Essex are triaged and sent to appropriate Services within the
locality. There are many and varied presenting problems
with a high percentage of patients with dual diagnoses and
co-morbidities.
This Service aims to expand access to appropriate Mental
Health Interventions and helps to reduce the prevalence of
patients spending unnecessary time on a waiting list that may
subsequently prove to not meet their needs.
In addition to Primary and Secondary Mental Health Care
Services, patients also have access to ASD and ADHD
Assessments; Long Term Conditions provision; the Memory
Clinic and Dementia Services.
Mid & North East Essex Mind have been offered an extension
of this Contract for the coming financial year

Our CTS service
triggered

4,525
referrals
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We supported

Children & Young People

307

young people

Futures in Mind

The Children & Young People’s Service continued to thrive

Mid & North East Essex Mind are the Lead

throughout the year, with more young people engaging

Provider delivering Services for Phoenix Futures

through different mediums including therapeutic support

under the heading of Futures in Mind.

through play and art, either in groups or on a one to
one basis.

The Service is aimed at enhancing recovery for
those who are substance mis-users and have

Practitioners continued to deliver assemblies, drop ins and

mental health issues. A mixture of services are

workshops raising awareness and promoting mental health

offered including Mentoring, Peer Activities,

and emotional well-being.

Welcome Cafés and a Befriending Service.

A project working in collaboration with the Royal Grammar
School has resulted in the students producing information
leaflets for every student across the locality.
A Youth Forum was led by young people and they helped
to shape service delivery for their peers. This enabled us to
ensure that the service was focused, responsive to need and
relevant within their environment and culture.

Futures in Mind recruit volunteers from both
the local community and also encourage those
that have benefitted from accessing help
and support.
Clients are also offered employment skills
training and are able to access Aspire, NCFE
Level 2 and Interpersonal Skills training.

Sadly, our Contract with the CCG was not renewed but we
already had plans in place to meet local need through our
fee paying and subsidized service.
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Financial review...

2017 / 2018

£232,457.00

The financial year 2017/18 proved to be another
challenging year in terms of funding for services, evidenced

£28,061.00

by the fact that the charity’s income decreased.
Systems and processes that are now in place have enabled

£104,972.00

Expenditure

us to continue managing finances, ensuring we ended the
£63,817.00

year with a modest surplus. We continue to benefit from the
merging of Mid Essex and Colchester Mind, with most of our
administrative resources now in one location at Mersea Road,

£916,584.00

Colchester. This has shown significant economic efficiencies
and supported raising our profile across the area.
The financial year 2018/19 looks equally uncertain with

Income
Total Expenditure £1,149,041

contracts due to expire and be put up for tender again by the

Support costs

various commissioning organisations involved. However, we
are confident that the track record we have will enable us
to continue to attract funding for the services we see as

Charitable activity

£914,636.00

essential to the community.
In view of the current uncertainty over income streams the
trustees believe it prudent to ensure that we are always

Total Income £1,176,444

in a position to pay our staff and creditors and so we

Investments

constantly monitor our reserves to ensure we can cover

Donations (inc. Legacies)

6 months expenditure and have sufficient flexibility to

Statutory grants

further our aims and meet the ever changing needs and

Income from charitable activities

circumstances of our work.

Subscriptions (not shown) £5.00

We will continue to look to enhancing our services and how
people can access them, improving opportunities for staff
development, creating additional volunteer opportunities that
support the work of the charity and identifying gaps in care
and support across the wider geographical area.

We have
a team of

65
staff
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We offer support in
Clacton, Colchester,
Harwich, Braintree
and Maldon
ANNUAL

REVIEW
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Business Operations
2017/18 saw a lot of change within our business operations.

Manual handling and working with Display Screen equipment

We appointed a Business Operations Manager who joined the

amongst others with the result that all existing staff are trained

Senior Management Team. Creating this role gave us an

and all new staff undertake the training during induction.

opportunity to review our operational practices and procedures
and drive efficiencies and effectiveness through the organisation.

Over past financial year we have been working to maintain
many quality standards including ISO 9001 2015, NHS Information

Improvements to our IT provision and Databases formed a large

Governance toolkit and Mind Quality Management Mark as well as

part of the changes made this year. We moved to a new IT provider

preparing for the introduction of the General Data Protection

more able to accommodate our growing and diversifying business

Regulation. A full review of all of the charity’s policies and procedures

needs. In February we moved to a new client database which is

is underway to ensure that they are compliant and fit for purpose.

growing in use across the mental health arena. We also took the
decision to move to a new HR platform which will provide invaluable
support and assistance to Helen Barrett our HR officer, streamlining
and automating many historically paper based and manual
procedures.
We value the health and safety of our staff and clients across each
of sites. In 2017 we grew the number of people trained as first
aiders and fire wardens and reviewed all our risk assessments.
All staff undertook mandatory training relating to Fire awareness,

Towards the end of the year the difficult decision was taken to
outsource provision of Finance and Payroll to a local Accountancy
firm. While that meant saying goodbye to Rachel Bethel, our long
serving Finance officer, the move is proving beneficial, both from the
expertise provided and the state of the art software and platforms
they use.
The coming year will see us being more scalable with capacity
and capability to grow and expand our services.
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Our top fundraiser was
Hiscox insurance raising
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£28,980

Marketing and Fundraising Update
In 2017/18 we saw significant growth in our voluntary income in line

designing a new service with these funds. We look forward to

with our Fundraising Strategy introduced in 2016. Voluntary income

updating you on the progress of this service in subsequent reports.

gives us an opportunity to design and implement services away
from our contractual work to meet the changing needs of our

Over the next year we want to grow our voluntary income further

local community.

and are delighted to have the support of new corporate partners
and grant giving organisations

We were particularly pleased to welcome so many corporate

to support our ambitious plans.

donors and partnerships and we were inspired by the creativity
(and bravery!) shown in their fundraising efforts. We were delighted

Every week our team of runners,

to receive over £28,000 from Colchester insurers Hiscox while

cyclists, cake bakers and

Tipree based Perrywood Garden Centre raised over £7,500

performers are out across the

throughout the course of the year. We also received confirmation

area raising money on our behalf.

that both Colchester United Football Club and Kelvedon builder

We are truly grateful to everyone

Knight Group would be supporting us with new partnerships.

who has taken on a challenge,
organised an event and donated

Following the sad and untimely death of Charlie Watkins in 2017

to us in support of our work.

we were overwhelmed with the kind donations given in his memory
totalling £26,000. We have been proud to work alongside Charlie’s
family and the newly formed Charlie Watkins Foundation in
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08

Mind annual review 17/18 SEPT18 AW.indd 9

28/09/2018 16:03

ANNUAL REVIEW

2017 / 2018

Our STaR
team made

18,245
contacts

Kerrie’s Story
In December 2016 Kerrie was made redundant from her job in Childcare,
the news was a huge shock especially so close to Christmas.
Three months later Kerrie began to experience severe anxiety and had bouts
of memory loss. Initially her concerns were dismissed but eventually she
was referred by her GP to Health in Mind, the local NHS mental healthcare
service, where she received a course of telephone Cognitive Behavioural
Therapy (CBT) which is a type of counselling.

how we have helped

‘[Mid and North East Essex Mind]
really helped me find my confidence
and finding a job and now enjoying
my new job. Thank you goes to the
practical support team and to Sue for
giving me the confidence in believing
that could find myself again’

Following her course of CBT Kerrie felt like she needed some extra support,
at this point she was referred to Mid and North East Essex Mind to see a
Support, Time and Recovery (STaR) worker. STaR workers offer practical
support and are able to help with things like debt, finance and housing and,
in Kerrie’s case, job seeking.
Kerrie met with our STaR worker Sue three to four times over a course of
three months. Since she was made redundant Kerrie had been studying
English at Colchester Institute. At the end of her course she was delighted to
see a vacancy had arisen at the Institute in Childcare, Sue was able to help
Kerrie write her application and gave her the confidence to seek a new job
and get back into work.
Kerrie has now been in her job for a year and really enjoying herself, she is
fortunate to have an extremely supportive manager. She volunteers with the
local Scouts and is studying again, this time a degree in Early Years at the
Open University with the hope to go into teaching in a special needs school.
Kerrie describes herself as naturally shy but has really found the confidence
to ask for help. She encourages others who are struggling with their mental
health not to be ashamed of how they are feeling and to
ask for help if they feel they need it.
To find out more about our Support, Time and
Recovery Service please visit the STaR’s page
on our website
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Emily’s Story
Emily Ilieva is a Psychology student at the University of Essex,
Emily has just finished a yearlong placement in our Futures in
Mind service supporting those living with a substance misuse
and / or mental health problem and supporting our team of
30 volunteers.
Emily said ‘We support our clients by running peer support

groups and providing one-to-one work. We also run different

2017 / 2018

Volunteering
We’ve been
helped by

50

volunteers
this year

project such as the Essex Wildlife Trust project which brings
service users out in the nature where they do different
activities centered towards wildlife preservation.
No two days are the same in my placement. My role is very
varied and every day I learn something new. I typically go out
and support different groups within the mid and north east
Essex area. During the groups I facilitate conversation amongst
group members or talk to service users who are having a
difficult time. I also do wellbeing risk assessments and
volunteer interviews with new clients or volunteers. In addition,
I help around the office and work with the service database.
I will also do one-to-one work soon where I will be helping
clients to reach their goals.
I love my placement because I am part of a service which is
centered towards helping people. I can really see the impact
of mine and my colleagues’ work on our clients. A lot of our
service users say that our groups keep them well and help
them to live a better life. Some of our clients say that our
groups are the only thing they leave the house for. I think
that is fantastic as the positive impact on our service users is
clearly visible. My placement is very rewarding and it really
makes me feel like I am making a difference to people’s lives.
Sometimes something little for someone means a lot to
someone else.’

I love my placement
because I am part of a
service which is centered
towards helping people.
I can really see the
impact of mine and
my colleagues’ work
on our clients
0411
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We would like to express our thanks to the
following organisations for their support:
The Charlie Watkins Foundation, Hiscox,
East of England Co-Op, Arthur J Gallagher,
The friends and family of Christopher
Woolnough, Perrywood Garden Centre
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HEAD OFFICE:
The Constantine Centre, 272a Mersea Road,

CLACTON OFFICE: 25 West Avenue,

Colchester, Essex CO2 8QZ

Clacton on Sea, CO15 1EU

t: 01206 764600

MALDON OFFICE: Villa 1, St Peters

e: enquiries@mnessexmind.org

Hospital, Maldon, CM9 6EG

mnessexmind.org
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