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It’s with great pleasure that we welcome you to Mid and North East Essex
Mind’s Annual Review for 2018/19. As always it was a year filled with much hard work
and dedication from all involved to ensure high quality support is available for people
when needed. This was always going to be a challenging task due to political and
economic uncertainty, reduction in funding and increased demand for services.
However, we’re pleased to say that even with those challenges we’ve continued to raise
our profile and seen an increase in voluntary income. This enabled us to invest in a
self-funded service across Mid Essex providing much needed support for schools and
young people. We also supported the roll out of online services within the same locality
allowing people a greater choice of how they can be supported through IAPT services.
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Chair of the Board
of Trustees
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We also worked with the Charlie Watkins Foundation and created an online portal
to support the students of Essex University. This has already proved to be a vital
service for both the university and students, operating out of hours when isolation and
loneliness is most likely to be experienced. The main issues that we’ve been contacted
about included anxiety, low mood, suicidal feelings and exam stress.
It’s clear that Anxiety and depression are the most common mental health disorders
in Britain, with 7.8% of people meeting the criteria for a diagnosis. It’s also been
estimated that one fifth of days lost from work across Britain are due to these and it’s
also been suggested that 12.7% of all sickness absence can be attributed to mental
health conditions. Therefore it only seemed right that we should develop training and
support for local business. This has now been launched and has been received well
by those that have attended.
As we look to the future we will start the process of updating our strategic plan to
cover the next five year period. One of the key areas that will be reviewed will be
volunteering opportunities. We understand that volunteering means different things to
different people and we want to ensure that volunteering with Mid and North Essex
Mind will provide the best experience possible.
We will continue to work hard to strengthen the charity and look to increase
collaborative working approaches, with both local and national organisations.
We will also continue to work with the local community to establish the services that
are required and better understand where the needs are and how we can best assist.
We hope that you find the annual review interesting and informative as it highlights
how much work takes place. Finally, on behalf of ourselves and the Board of Trustees
we’d like to thank all of you that have supported us over the past year.
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Our Trustees

Our Mission

Mary Edwards

Our mission is to support and empower people

Chair

experiencing an emotional or mental health

Peter Pushman

condition by building on their personal hopes

Treasurer

Peter Cheng MBE
Louisa Brewster
Scott Barlow

and aspirations. This is achieved by identifying
and responding to community needs in order
to deliver an effective and efficient system of
community based services.

John Wood
Stephanie Shilton
Dominic Tyler
Lucy Taylor
(resigned 31st October 2018)

Our Key Staff
James McQuiggan
Chief Executive Officer

Statement of Public Benefit
In planning our activities for the year we kept in mind
the Charity Commissions guidance on public benefit at
our trustee meetings. The focus of our activity remains
delivering exceptional mental health care though
community based services such as counselling, practical
support and peer support. Our work aims to empower

Duncan McCubbine

both adults and children experiencing an emotional or

Business Operations Manager

mental health condition by building on their personal

Audrey Haggis

hopes and aspirations. We take referrals from anyone

Service Operations Manager

living in mid or north east Essex aged over 5 years to

Stephanie Mills

ensure that no one faces a mental health problem alone.

Marketing and Fundraising Manager

annual review
2018 / 2019

Helen Barratt
HR Officer
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£13,036

Our top fundraiser

444

Perrywood Garden Centre

5,445

raised £13,036

and couples for Counselling
for Depression, Dynamic
Psychosexual Counselling.

This past year has been one of flux – there have been
changes within our staff teams; the scoping of new
opportunities have arisen for us to be involved in new and

STAR

92 Students accessed
Chat with Charlie

STATS

Mid & North East Essex
Service Delivery
work; increasing engagement in all of our services and

Our CTS team triaged

Service

1 April 2018 - 31 March 2019

Interpersonal Therapy or

92
5,445 referrals

Service

We saw 444 individuals

16,000

Our Star Team made
over 16,000 contacts

innovative projects in the future.
Our STaR Service continues to go from strength to strength
with 1363 Referrals received across the locality. Presenting
problems include the following:
• Housing Support – with an increase in threat of eviction
• Social Inclusion
• Financial support including benefits advice and support and 		

It has become clear that many people are dealing with complex
issues. There have been referrals into the service requesting help
for refugees and those seeking asylum.

debt management. The introduction of Universal credit has 		
had a huge impact on people’s lives, particularly their
physical and mental health
• Employment support and retention, including support

One of our strengths is our ability to respond to local need and as
a result, new professional relationships have been created and the
staff team have been able to put their skill and expertise to good
use by empowering their clients to find different ways to address
both their practical situation and their mental health issues.

0404

with grievance processes
• Support for those who are on the Autism Spectrum
• Perinatal support
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Mid & North East Essex Service Delivery

Service

1 April 2018 - 31 March 2019

In July 2018, we were commissioned

48 with the Space from Stress; 126 with

Our Children and Young People’s Service has been supporting

to deliver a digital CBT Service by Mid

Space from Anxiety and in response to

Primary and Secondary Schools in Mid Essex. Our team have

Essex CCG. It was initially a response to

health highlighting the need to support

been busy forging new contacts and working relationships

the reported increase in suicide in young

those with Long Term Conditions, 7 have

with parents, carers and teaching staff in order to offer a

men and promotion of the Silvercloud

used the Space in Lung Conditions from

quality early intervention service in an area of high need.

Modules was targeted at this cohort of

Depression and Anxiety.

the Mid Essex population. We have a

Historically, the Maldon district has not had adequate mental

The Digital platform is a relatively new

health coverage and the Schools are keen to engage with

approach to offer support and we are

us to ensure that their students are equipped to deal with a

consistently monitoring recovery rates

number of issues they are facing. There is a high prevalence

and responding to the needs of clients.

of anxiety and low mood in both the primary and secondary

From a total of 273 registrants accessing

This type of support will be an area for

sector with Head Teachers citing peer pressure, education

the digital platform, 92 have engaged

on-going development as we move out

attainment and cyber bullying as pre-disposing factors. The

with the Space from Depression Module;

of ‘Pilot’ phase of the service.

team work directly with the young people but also liaise with

new Team of Digital STaRs who act as
online supporters to individuals engaging
in the modules.

parents and School staff to ensure a more holistic approach
that will encourage sustainable improvement and autonomy.
The development of a Friendship Group in Colchester has proved to
be a very positive experience for 288 clients over the past year. The
group is located in the heart of the town and is proving to add value
as a community asset. Several clients have subsequently formed their
own Walking Group which helps to address loneliness and isolation
over the weekend.

The Clinical Triage Service (CTS) continues to grow and
succeed in North East Essex, we received a total of 5445
referrals over the period of the year. Our involvement in the
Service enables us to build and develop working relationships
with the North Essex CCG, with our locality GP’s and with
IAPT and EPUT to ensure a more streamlined referral
and treatment process for our patients.

When monitoring and evaluating the service, we have found that 90.5%
of clients are satisfied with the support they have received through the
STaR Service.
New working relationships have been built with Colchester Job Centre,
Active Essex Local Delivery Pilot and Maldon Community Tree.
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Service

1 April 2018 - 31 March 2019

Our North Essex IAPT Counselling contract with Health in Mind
continues to thrive with increases in referrals across the Colchester and Tendring locality. Our Counsellors offer Counselling
for Depression (CfD); Couples CfD; Dynamic Interpersonal
Therapy and Psycho-sexual Counselling. The overall recovery
rate for the past year is 63.16% with a 94% satisfaction rate.
Our Fee paying Counselling Service is also thriving and has

Lastly, our online messaging service Chat

In conclusion, it is evident that we have had a

necessitated a recruitment drive for more self-employed

with Charlie continues to support students

busy and productive year. Influencing the flux has

Counsellors to join the organisation. The gap in provision left

at the University of Essex. The Service was

been the addition of 17 new staff and 7 new

when we lost our CYP Service last year has had a knock-on

developed alongside Charlie Watkins’ family

Volunteers. Conversely, by the close of the year

effect with more parents seeking therapeutic support through

who wanted to create a legacy following

we had 13 members of staff and 2 Volunteers

this service. We have also been fortunate to receive Grant

Charlie’s suicide whilst at University.

leave the organisation.

Launched in May 2018, 92 students have

Looking in detail at these particular figures is a

registered and engaged with a variety of

positive exercise. We have benefitted hugely from

Working in partnership with Phoenix Futures, we continue to

difficulties and issues. Over the months we

a wide cross section of people from different

deliver our Futures in Mind Service. Participation from service

have been able to link in with the University

backgrounds, joining our Organisation. With them,

users is at the heart of the planning and development of the

Welfare Service and ensure that concerns

they have brought different skills and experience

work and many new projects have been initiated through the

are shared, where necessary. It is important

that has added value and quality to the work we

Service User Forum. This enables us to respond to local need

that we are able to share information when a

are privileged to undertake.

and to initiate and maintain new working relationships across

student might require additional support from

the Mid & North Essex locality.

the Campus and we are also well placed to

Funding to enable us to offer this support at subsidised rates
when families are in need and receiving benefits.

The Service is widely known and acknowledged as an example
of good practice and has won local awards from the Essex
Wildlife Trust. There is a growing emphasis on the importance

signpost to services in the local community.
This is particularly important when supporting
oversees students.

Our reputation within our community, with
Commissioners and our professional partners has
grown and flourished. We are being ‘sought out’
and relied upon to uphold our over-arching values
and bring creativity and innovation to the table in

of looking after one’s physical and mental health and well-

all that we do.

being and the benefits of engaging in outdoor activities.

Audrey Haggis 4 September 2019
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Financial review...

Income
£913,904

Other Charitable Activities

The financial year 2018/19 The financial year
2018/19 was again a very challenging year in terms of funding

£218,944

Donations & Legacies

for services, evident by the fact that the charity’s income
Investments

decreased by £114,570, which was due to services being cut

£28,566

within North Essex. We decided to maintain some of these

TOTAL INCOME

services by utilising our reserves and put aside £112,000.
0

During the year we were able to make some reduction to our
costs and also increased income, resulting in us not depleting

£100k £200k £300k £400k £500k £600k £700k £800k £900k

£1,161,414

£1m

£1.1m £1.2m

Expedeniture

our reserves, as much as we had originally expected. Overall
our assets reduced by £90,039 but that included a provision
of £49,071 for dilapidations, following our decision to vacate

£495,189

Support Costs

the property we were renting in Clacton, a final figure has
£656,724

Direct Costs

not yet been agreed. New systems and processes were
introduced during the year, helping us to manage finances

TOTAL EXPENDITURE

more efficiently. As at 31 March 2019, the charity had reserves
of £1,369,932. We are confident that the financial year 2019/20

0

will see a significant increase in income, as we have been

£100k £200k £300k £400k £500k £600k £700k £800k £900k

£1,151,913

£1m

£1.1m £1.2m

successful in securing many new contracts.
Last year we changed the way we operate internally and
made significant cost savings and efficiencies. We regularly
monitor our finances, to ensure we can continue to provide
services, that will benefit the local community for many
years to come.

Peter Pushman
Treasurer
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Business Operations
2018/2019 saw a significant amount of change in the way things are done

We also successfully met with the requirements of the revised ISO9001 2015

at an operational level starting with the decision to outsource our Finance

standards in 2018, with only two observations recorded. We have made our

operations to Haines Watts accountants in Colchester following an extensive

approach to quality management more robust as a result and have stringent

tender process. We have built a good working relationship with Haines Watts

objectives and measures in place.

and consequently now have a deeper and wider understanding of our financial
situation, with more streamlined processes and policies than before.

In March our lease at 25 West Avenue came to an end, and we gave notice
to the landlords of our intention not to renew it. The building had been sublet

The decision to outsource our IT support to ARC in December of the previous

by us to NELFT for use by their EWHMS service, and they have now taken

year has also been beneficial as we work with them to upgrade our IT

on the lease, allowing us to stay in the premises as in a reversal of roles and

infrastructure and improve our IT and Data security.

responsibilities. We continue to investigate possibilities for alternative and more
modern premises in Clacton.

Our new HR platform, Youmanage, is slowly providing benefits and streamlining
to our Human Resources management processes. We are seeing significant

In Maldon our search for new premises has been ongoing following a

benefits already in managing leave, sickness and record keeping. There is much

disappointment when we were unable to agree the lease due to access rights

to be done however with opportunities to greatly improve processes around

for the former hospice building in Heybridge. However, at the time of writing

recruitment and performance management to name but two. The database

this we are actively pursuing a new opportunity, and are optimistic of relocating

also has the facility to run surveys which can be completed anonymously by all

in the late autumn.

staff and we have used it for the annual staff satisfaction survey and to meet
requirements for staff data security awareness set by the NHS.

Regarding the lease at Holy Trinity Church we await response from Colchester
Borough Council who are exploring opportunities for funding the work that will

GDPR and Cyber Security formed a large part of the focus in 2018/19 with a

be required to move ahead with use of the building as a community Hub.

great deal of work being undertaken to ensure that we are compliant with the

Or website is under review to ensure that it is fit for purpose. We have new

requirements of new legislation. Training has been rolled out to all staff and

services coming on stream which will require premises and support and

managers using the e-learning platform which we started using in 2017, iHasco.

we continue to identify areas where costs can be saved, most recently in

New policies, procedures and monitoring tools have been developed to ensure

Telephony, both mobile and leased lines.

that we comply with the requirements and we have also completed CyberEssentials accreditation.

08

A N N U A L R E V I E W 2018 / 2019

Marketing and Fundraising
The 2018/19 financial was a challenging one in terms of fundraising across
the voluntary sector with reduction in disposable income and confidence in
|charities being at is lowest in a number of years. At Mid and North East Essex
Mind we saw an increase in the number of people choosing to fundraise for us
and were able to maintain the growth we experienced in the last financial year.
Donations from Grant making organisations including the Essex Community
Foundation and the Pixel Fund allowed us to offer a subsidised fee-paying
counselling service for families in receipt of benefits to ensure young people get
timely and appropriate support for their mental health and wellbeing. We were also
able to offer a course of Mindfulness sessions for clients coming to the end of their
treatment within our Counselling and Support, Time and Recovery Service.
Our Corporate Partnerships with Knight Group, Greenfield Community Housing
and two-year partnership with Perrywood Garden Centre came to an end and
we were pleased to receive donations of £5,782, £5,374 and £15,315 respectively.
We were delighted to see more people support our Community based fundraising
both through our Fundraising campaigns RED January, in partnership with national Mind, and Beat the Blues—Wear Yellow, and organising their own events
and challenges. As always the range of events taking place in aid of us varies
hugely, from music and dance to skydiving and mountain climbing we are proud
to be supported by individuals, schools and community groups across our area.
It is always a please to attend these events when we can and we couldn’t do
that without our team of volunteers, thank you to everyone who has given their
time to support our fundraising efforts.
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Charlotte’s Story
*

Charlotte* uses the STaR service at Mid and North East Essex Mind and here
she gives her honest account of her experiences with depression, and how the
STaR service helped her to find new ways to cope.

“My advice to anyone who is

I first tried to seek help as soon as I experienced low mood and depression when

experiencing depression or low

I had my daughter, but I didn’t get the help I needed. I then waited until I was in

mood and if you are already in

my 40s to speak to my GP about how I felt, and I told them my problems and

therapy or have sought support

they diagnosed me with depression.

- you’ve already got the confi-

They offered me anti-depressants, but I declined in the hope that I could find

dence to make that initial step in

other ways to deal with it. The first time I came across the STaR service at Mid

reaching out, so make the most of
the help. Be open and honest and
don’t be embarrassed to explain
how you are feeling. The more you
talk, the more you will de-stress.
Be open minded as well, as you
never know what you might
find useful”

and North East Essex Mind, it was a leaflet in a doctor’s surgery. I didn’t’ know
anything about the service and hadn’t heard of it before so asked my GP about it
and later asked for a referral.
The first day I met my STaR worker, Jenny, was really reassuring – she instantly
understood how bad I was at that point and she knows how far I’ve come now
and I’m so very grateful for her support.
The sessions initially would be us talking things through, but she would offer me
some helpful advice and signposting as well as giving me some ideas and tools
on ways I could cope with my depression on a daily basis, and how I could maybe do things differently or look at things in another way.
It’s nice to know that with the STaR service you have a set appointment, and you
know who you are going to see and that you will be given different ways on how
to cope.
It really does give you an extra boost and you know that someone is there armed
with information. Sometimes I even hear Jenny’s voice in my head, reinforcing
what I’ve learnt in order get me to keep going.
I have bad days still, but something is keeping me here – and my life has improved immensely because I allowed it to and because I was open and honest.
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Alex’s Story
*

“Like a lot of Chat With Charlie (CWC) volunteers I chose to
study psychology, and being a CWC volunteer has added valuable
experience to my time as a student.
The CWC service is open every day from 6pm-10pm for service
users, who log on at any time to access online mental health
support via instant messaging. Before becoming a CWC volunteer,
I had two training days where we learned about online communication and the kinds of situations we might experience. This
was a really enlightening process and also takes place with other

I have been a volunteer for four months now
and I have found it a really rewarding and
learned a lot, that not only applies to my role

volunteers, so everyone learns together and feeds back to one

as a CWC volunteer but also that I can use in

another which allows you to get the most out of the training. We

my own life to help myself & those around me

also complete safeguarding training to prepare us for our new role.
Each shift can be really different as we experience a variety of
circumstances that people might need to talk about. Our job is to
offer a listening ear and a safe space for someone to talk about
what’s on their mind, but also to signpost them to any relevant
services they can access that might be able to offer them further
assistance. We also have a duty to safeguard users if necessary.
When on shift, we are with one of our shift coordinators to support
us, and if we have a quieter shift with less chats, we do role-play
chats to keep ourselves challenged and building on offering advice
in different scenarios.
I have been a volunteer for four months now and I have found it a
really rewarding and learned a lot, that not only applies to my role
as a CWC volunteer but also that I can use in my own life to help
myself & those around me”
Alex* - Name has been changed
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Greenfields Community Housing
Knight Group
Perrywood Garden Centre
Pickering Interfaces
Richard Quieros & The Warren Golf Club
The Pixel Fund

HEAD OFFICE:
The Constantine Centre, 272a Mersea Road,
Colchester, Essex CO2 8QZ
CLACTON OFFICE: 25 West Avenue,
Clacton on Sea, CO15 1EU

mnessexmind.org
MALDON OFFICE: Villa 1, St Peters
Hospital, Maldon, CM9 6EG

t: 01206 764600
e: enquiries@mnessexmind.org

@mnessexmind

@mnessexmind

@mnessexmind

