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Expedeniture
Support Costs

TOTAL EXPENDITURE

Direct Costs

£484,050

£1,274,654

£790,604
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TOTAL INCOME £1,732,360

Income
Other Charitable Activities

Donations & Legacies

Investments

£1,043,553

£685,469

£3,338

The financial year 2019/20 was an exciting year with 

the opportunity to apply for new contracts. We were very successful 

resulting in our income increasing by £570,946. The new contracts 

included Children and Young Peoples Trailblazer, Funding for out of 

hours Crisis Café’s/Sanctuaries in Clacton Colchester, Braintree and 

Harlow.  Included within the income figures was £179,208 of deferred 

income relating to Essex County Council (ECC) Winter Pressures  

funding grant income and £245,000 of accrued income [£133,000 for 

NHS/Mh grant income and £112,000 for ECC winter funding income] 

these monies will be used to provide services in the 2020/21 financial year.

We therefore saw net income of £457,706 resulting in a significant 

increase in our assets to £1,927,178. The value of our property in  

Colchester accounted for £637,874 of this sum. These  funds will be 

used to fulfil the contracts we have entered into and therefore we 

would expect to see a substantial reduction in our assets at the end  

of the next financial year.

We have a provision of £49,071 for dilapidations following our decision 

to vacate the property we were renting in Clacton at the end of March 

2019. We still await agreement on a final figure with the Landlord.

Expenditure increased by £122,741 to £1,274,654 which was due to  

the costs of taking on the new contracts. We expect to see a further 

substantial increase next year as we recruit more staff, although the 

Covid outbreak has caused delays. This has resulted in expenditure 

not increasing by as much as we had expected, with many costs  

reducing. As restrictions are relaxed we expect to see an increase  

in recruitment and associated costs. 

We continue to closely monitor our finances, to ensure we can  

continue to provide services that will benefit the local Community  

for many years to come.

Financial review...

Peter Pushman          
Treasurer                             
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Business Operations Update 
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OPERATIONAL EFFECTIVENESS

.	Passed ISO9001 2015 audits in July with no issues.

.	MQM certification review in September, very  

	 positive feedback.
.	We achieved Cyber Essentials accreditation in 2019. 	

	 In 2020 we will work to achieve Cyber essentials plus 	

	 accreditation and complete the NHS DPS requirements
.	The organisation switched to Windows 10 including 	

	 upgrading of a significant amount of existing hardware.
.	We changed insurance under beneficial terms to  

	 Gallagher’s (who insure almost all of the local Mind  

	 network) and have added Cyber and HR cover to 	

	 strengthen our position. We also took up their offer of a 	

	 free H&S review which, while generally confirming that 	

	 we have good arrangements in place, has helped us to 	

	 focus on some areas where we could improve.

HUMAN RESOURCES

.	Recruitment was a major focus throughout the year 	

	 as we were awarded new contracts and included: 

	 ASD Connect staff and Manager, a Corporate  

	 Fundraiser, Crisis Café support workers, Mental Health 	

	 Support Team, Core team Support officer, Interim 	

	 Service Operations manager, and CYP Counsellors
.	Work continues to maximise use of HR system  

	 Youmanage. We plan to move the review and appraisal 	

	 process to this platform in 2020

PREMISES

Colchester 
Ongoing maintenance and upkeep continues to ensure our 

head office building remains fit for purpose

Clacton
With the expiry of the lease, we moved out of West  

Avenue after a period sub-letting the premises from the 

new leaseholder and occupied rooms in the Tendring  

centre (St Helena hospice Building in Jackson Road) 

temporarily basis while we endeavour to identify a more 

suitable long term solution in Tendring. We are in  

negotiations currently re some potential solutions.

We also identified premises at the Trinity Church in  

Clacton where the out of hours Crisis café in Clacton 

operated from until the CoVid19 lockdown.

Maldon
We moved out of the outdated premises at St Peters  

hospital in Maldon and took up a new lease in Fullbridge 

Mill in Maldon, a light airy and modern office conversion 

on the ground floor with room for up to 12 staff and a 

self-contained meeting room. 

The new contract to deliver crisis cafes/sanctuaries across 

Essex means that there will be a focus on identifying  

suitable premises in various locations. Initially we intend to 

use space in Mersea road for the Colchester site and we 

have located a hub in Braintree, working with ECL.

OTHER

Finally, the year ended on a huge challenge, when the 

CoVid 19 lockdown meant that we, like so many other 

businesses and organisations were faced with switching 

from office based and face 2 face operations, to remote 

working and digital/video meetings both internally and with 

our service users. 

With the support of our partners in IT, telephony and 

insurance, this transition was accomplished in two weeks 

including all workers being able to access our servers 

remotely, a number of new laptops and conferencing 

headsets sourced in a time of extreme demand, and 

adaptations to telephone and mobile working systems 

implemented so that we could continue to provide a virtual 

reception service and provide all of our services.

At the time of writing plans are well in hand to  

commence a phased return to office based working  

taking into account government guidance, and contractual 

requirements, as well as staff’s individual circumstances.
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We are delighted to report a growth in our voluntary  

income again in 2019/20 and the number of people  

fundraising for us across the locality grew alongside  

kind support from grant making organisations. 

On World Mental Health Day 2019 we held our first  

Gala Dinner, 170 guests enjoyed an evening of music and 

entertainment followed by  an after Dinner Speech by 

Peter Shilton OBE. We were delighted to be joined by Cllr 

Nick Cope, Mayor of Colchester and Will Quince MP as 

well as a host of celebrity guests. The evening raised over 

£15,000 to support our services locally, thanks goes to  

Peter and Stephanie Shilton for their time arranging the 

event and Colchester United Football Club for hosting. 

Across the community groups and individual fundraisers 

continue to arrange a number of different events, sporting 

challenges and initiatives to fundraise for us. In April 2019 

Gemma, Izzy and Amy Coppel arranged a Danceathon  

in memory of their mother and raised £17,000 for us.  

The money raised at this event has allowed us to launch  

a brand new training programme providing suicide  

intervention skills for GP’s giving them the tools to offer 

support to both their colleagues and patients. For more  

information about this project please visit www.mnessex-

mind.org/training-and-education. 

We were pleased to be nominated as chosen charity for 

Barclays Colchester’s Golf Day which took place at Frinton 

Golf Club on 4th July. Barclays are one of a number of 

organisations we were pleased to work with over the last 

financial year. Edwards Parsley Associates in Braintree 

took on the Three Peaks Challenge raising £4,300 and our 

Charity partnership with Ageon raised £3,400 for both  

ourselves and our colleagues at South East and Central 

Essex Mind. We are extremely grateful to all the  

organisations mentioned and to Direct Meats and Wood 

and Disney for their continued support. 

 

Marketing 
and Fundraising

09

A N N U A L  R E V I E W  2 0 1 9 / 2 0 2 0

Three
Peaks

Challenge

Inaugural Gala Dinner

Edward Parsley Associates Bucket collection at Colchester United Football Club home game

Gala 
dinner raised
£15,000+
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Helping
others in 
Kirsty’s
memory

“I am not qualified to  
give advice and it sounds 
cliché, but I would say to 
anyone facing a mental 
health problem – you  
are not alone. Talk to  
someone, anyone. ”

Keeley Bell Case Study
“On 11th May 2019, my world came crashing down when 

I received a call to tell me that my best friend had lost her 

battle with mental health. I still remember that phone call 

like it was yesterday; it plays in my mind every single day. 

I remember trying to cry, but I couldn’t. I remember telling 

the caller ‘you’re joking, this has got to be a joke’. But as 

the phone call ended, reality hit and the tears came – and 

they didn’t stop. Kirsty and I had so many plans for the 

upcoming summer – nights out, day sessions in the beer 

garden and a holiday to Tenerife – and with just one phone 

call, I felt like the whole summer was over. 

Kirsty had never shied away from her struggles with her 

mental health, but she hid it well. She was so strong and 

cared more about others welfare than her own. She was 

always making sure those around her felt happy and loved 

– she was the definition of a true friend. Sure, I was aware 

that she struggled at times, but I never knew the extent and 

the real pain she was going through and that is what hurts 

the most. I questioned myself for weeks and months after- 

If only I could have helped her, made her talk about her 

feelings more – would it have helped? 

After the initial shock was over, I decided I wanted to do 

something in Kirsty’s memory; something to challenge 

myself and help others that may be struggling with their 

mental health. The half marathon had been in my mind for 

a while, after completing a couple of local park runs, but 

I always put it to the back of my mind – I struggled to run 

3 miles, how would I ever run 13?! Before I could change 

my mind, I signed up and shortly after, received my email 

confirmation that I was taking part in the Colchester Half 

Marathon 2020. I chose to raise money for Mid and North 

East Essex Mind. I wanted to be able to contribute in 

helping others who struggle with their mental health and by 

raising as much money as I could for this amazing charity 

was a start. 

I am not qualified to give advice and it sounds cliché, but I 

would say to anyone facing a mental health problem – you 

are not alone. Talk to someone, anyone. A family member, 

a friend, a colleague or someone from Mid and North East 

Essex Mind.  My own mental health suffered last year but 

by talking to people about it, I found it really helped and 

although I may complain about the half marathon training,  

it takes my mind off things and makes me feel great after. 

If anyone is considering fundraising for Mid and North 

East Essex Mind, whether it be a bake sale, a sponsored 

silence or even that half marathon run ( or full marathon if 

you’re feeling brave), then do it,every penny you raise can 

help someone in need. Mid and North East Essex Mind will 

always be my charity of choice.”

Keeley Bell 

Half 
marathon
challenge
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“...mental health is just  
as important as physical 
health and by raising  
awareness of this, we can 
hopefully help a growing 
number of people to  
recognise when they may 
need some assistance ”

I have been very fortunate to have mostly been in good 

health, both physically and mentally during my life,  

however in 2017 I was diagnosed with breast cancer.  

Following an operation, 15 sessions of radiotherapy and a 

year of physical recovery I was deemed as NED. NED for 

those who have never heard of it, like me when I first read 

it on my results sheet, stands for no evidence of disease.  

Hooray, I was cured, it was all over, so why did I feel so 

awful? I should feel elated to be alive, I’d survived, so  

why did I feel so low, unhappy and crying all the time? 

Little did I know I was experiencing an emotional  

breakdown, my body may well have been disease free, 

but my mental health had taken a huge battering. Having 

never experienced anything like this before I really didn’t 

understand what was going on, or how to help myself 

to feel better. I just knew that something wasn’t right and 

following, a then regular outburst of tears at work, I was 

sent to see my GP.  

A self-referral to Health in Mind was prescribed by the 

Doctor who was very understanding and suggested it best 

for me not to be at work until I was feeling better. Working 

for the hospital charity to raise funds for a new cancer 

centre wasn’t helping the situation. Thanks to a fantastic 

therapist and six sessions of CBT (Cognitive Behavioural 

Therapy) I was able to recognise that I had put myself in 

a protection zone mentally whilst going through the cancer 

treatment and not really considered what was happening, 

then once it was all over the realisation of what I had been 

through sank in. My analogy was, feeling like a helium  

balloon at the end of the party which has lost all of its  

helium, is now flailing around on the floor and nobody 

knows what to do with it. You don’t really want to throw  

it away, but it’s lost its purpose.

I am pleased to say that the helium has been replaced, a 

few life changes have occurred and in October 2019 I was 

appointed as the Corporate Fundraising Manager at Mid & 

North East Essex Mind. I am delighted to be a part of  

this fantastic team and hope to be able to, not only raise 

valuable funds for all the services we currently provide  

but also to provide more specialised services in the future.

Because I have realised that mental health is just as 

important as physical health and by raising awareness of 

this, we can hopefully help a growing number of people to 

recognise when they may need some assistance before 

their situation becomes a crisis.

Julie Arthur
Julie now works for Mid and North East Essex Mind 
as our Corporate Fundraising Manager

Julie’s Story
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HEAD OFFICE:

The Constantine Centre, 272a Mersea Road, 

Colchester, Essex CO2 8QZ

CLACTON OFFICE: The Tendring Centre,  

21 Jackson Road, Clacton on Sea, Essex, CO15 1JA

MALDON OFFICE: Fullbridge Mill,

Mill Lane, Maldon CM9 4LE

t: 01206 764600

e: enquiries@mnessexmind.org

mnessexmind.org       @mnessexmind       @mnessexmind       @mnessexmind

With thanks to:

Aegon

Barclays Bank, Colchester

Denise Tordoff

Edwards Parsley Associates
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RM Hills Charitable Trust

Tina Hickey

The Coppel Family
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