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In planning our activities for the year we kept in mind the Charity 
Commissions guidance on public benefit at our trustee meetings. 
The focus of our activity remains delivering exceptional mental 
health care through community based services such as counselling, 
practical support and peer support. Our work aims to empower 
both adults and children experiencing an emotional or mental 
health condition by building on their personal hopes and aspirations. 
We take referrals from anyone living in mid or north east Essex 
aged over 5 years to ensure that no one faces a mental health 
problem alone.

Our Trustees

Our Key Staff
James McQuiggan – Chief Executive Officer
Duncan McCubbine – Business Operations Manager
Kerrie Barker – Service Operations Manager
Cheryl Moulton – Clinical Lead  
Stephanie Mills – Marketing and Fundraising Manager
Carl Chittock – HR Manager

Mary Edwards – Chair
Peter Pushman – Treasurer
Peter Cheng MBE
Louisa Brewster
Scott Barlow
Ian Beaumont
John Wood (resigned 30th April 2020)

Our mission is to support and empower people 
experiencing an emotional or mental health 
condition by building on their personal hopes 
and aspirations. This is achieved by identifying 
and responding to community needs in order 
to deliver an effective and efficient system of 
community based services.

Our Mission

Statement of Public Benefit



Welcome from Mary Edwards, 
Chair of the Board of Trustees

When we reflect back on the 
12-month period covered in this  
report, it’s hard to believe how 
much all our lives have been 
impacted by the Coronavirus 
pandemic. It has been without a 
doubt the most challenging period 
this charity has ever faced but as 
always, the staff and Trustees rose 
to the challenge admirably and 
without complaint. Every aspect 
of the services we deliver and the 
workings of the charity had to  

be changed and at a speed it was hard to keep up with sometimes! 
All the Trustees and myself are incredibly grateful and pass our 
heartfelt thanks to all those involved in keeping all the services 
going without any interruption for those people who need us 
most. If ever there was a need for mental health services it has 
been the last 18 months and we do not see that need diminishing.

This will be my last chair’s report as I am handing over the reins to  
Ian Beaumont at the AGM in September 2021. It’s hard to believe 
my first Chair’s report was for the 2016/17 annual report and was 
the first as Mid and North East Essex Mind. Over the last nearly  
4 years, the charity has gone from strength to strength and is now 
delivering more services to more people than ever before. We have 
overhauled all the governance and operational processes to ensure 
that we are well placed to meet the future challenges ahead. We 
have a well-researched and documented strategic plan which sets 
out the objectives and plans for the next three years with clear 
roles and responsibilities, barring another pandemic! I wish Ian 
every success in his new role.

I am very proud of all the achievements which have been made 
during my tenure which is all thanks to the great staff and Trustee 
Board members we are so lucky to have. We have survived the  
pandemic and are in a good position to move forward and to  
continue to expand our services to the people who need it in 
the communities we serve. 

Again, many thanks to all and to our 
funders who continue to support us in 
the work we do.



Introduction  
James McQuiggan - Chief Executive

After the long and difficult year 
that we have all had to endure 
because of the Coronavirus  
pandemic, it is now nice to see 
some form of normality creeping 
back into our lives. When the  
news broke in March last year  
that we would be heading into 
a national lockdown, our first 
thoughts were about those we 
work with and how this would 
impact on some individuals.  
The reality was, that we as an 

organisation moved away from social inclusion to isolation in a 
matter of days, something we all felt uncomfortable with.

However, it made us more determined than ever to continue  
to find ways to support those needing our help. Quickly, we  
moved to remote working, secured new equipment, and offered  
alternative ways to provide support. The switch to remote  
working was handled extremely well by all involved, and the way  
in which staff embraced the new challenges was inspirational.

During one of the most challenging times for us as a charity,  
we continued to move forward and in April launched two Crisis  
Cafes in North East Essex and a Sanctuary in Mid Essex, all 
offering out of hours support and part of the wider integrated 
healthcare system. Although it was a slow start due to everything 
that was taking place around us, these services have gone from 
strength to strength.

Behind the scenes the Board of Trustees worked closely with  
the senior management team. Regular meetings were scheduled 
in order that updates could be given on the charities ability to 
operate. All the Trustees clocked up additional voluntary hours to 
ensure we had systems and approaches in place that were robust 
and inline with guidance and legislation.

The governance of any charity plays a significant part in how it 
can operate. During such uncertain times that we’ve just been 
through, it played an even bigger part. In a recent survey it stated 
that 62% of charity chairs would spend 4 or more days per month 
in their chairing role during Covid-19, and 44% of chairs said their 
motivation had increased during the pandemic. I can honestly say 
that our Trustees played their part and continue to do so.

Mary Edwards, our Chair worked closely with me and others, and 
always focused on the main goal of supporting those we are here 
for, while ensuring we had the correct governance in place. Sadly, 
this will be Mary’s last Annual General Meeting as she will be 
stepping down but will continue to be a Trustee. I’d like to take 
this opportunity to thank Mary for all that she has done since she 
has been Chair of the Board. It has been a pleasure working with 
her and I think you will all agree she has done a fantastic job and 
deserves a well-earned break.

I hope that you enjoy the rest of the annual review and that you 
get a real feel for all the hard work that has taken place by all staff 
during the past year.  



880 

Support Time and Recovery Service Counselling

Wellbeing and Resilience  
Mental Health Service

789 
Referrals 

789 

256 

The service has continued to provide a dynamic and student-  
focused approach to support 291 young people with their  
emotional wellbeing across Colchester, Clacton and Tendring.  
There have been invigorating projects being completed by the 
WARMS team focusing on exam stress, self-harm management 
and the multi-faceted impacts of Covid-19 on young people. The 
team has increased their presence in schools and colleges across 
our area of benefit. Further exciting projects to support young 
people are beginning in the new academic year around exam stress 
and the creation of a student-led young people’s council.

Our STaR Service has continued to offer much needed person- 
centred practical support across a diverse range of people and 
with a varied range of support needs. The support offered has 
become more bespoke following the practical implications of 
face-to-face contact. The Coronavirus pandemic has increased the 
range of practical support required by our clients, with increased 
demand for housing, financial and employment support. Social 
inclusion has been a focus for the team, with the implementation 
of the friendship café supporting people from the Colchester area 
develop bonds over coffee and games. Former STaR worker Helen 
Elliott has become the service lead. A fabulous collaborative  
community piece of work was completed recently in Jaywick,  
Tendring focused around discouraging the use of loan sharks. 256 Referrals 

The counselling service has continued to offer high quality  
therapeutic interventions for service users by offering a range 
of face-to-face and non-contact sessions, either virtually or by 
telephone. As restrictions ease we are beginning to move back 
to more face to face counselling sessions in line with clinical and 
government Covid-19 guidelines.

The counselling service has been further strengthened by the 
addition of experienced counsellor David Ahlbrecht who is now  

in post as counselling service lead.

The Silvercloud Service has been running as a pilot since July 2018 
and came to an end in December 2020 having supported over 880 
people through an online therapy course supported by a team of 
dedicated STaR workers. 

Evaluation of the service showed that 49% of those who  
completed the course had recovered and almost 60% had reliably 
improved their mental health. The pilot was deemed a success 
and subsequently incorporated into the local primary care service, 

Health in Mind offering SilverCloud towards the end of 2020.

Silvercloud

291 



The North East Essex Crisis Café & Mid Essex Sanctuary Service 
was brought to one location at Mid and North East Essex Mind’s 
head office at the onset of the Coronavirus pandemic and both 
services began offering telephone and virtual support as an  
alternative to face to face. This allowed the services to continue 
to support those in a mental health crisis.

The teams offered support to over 1200 people between April 
2020 and March 2021 – supporting with empathetic and active  
listening, building emotional resilience and signposting information. 
This helped reduce A&E admissions and support people to cope in 
the moment of their crisis.

During November 2020, the Mid Essex Sanctuary team were able 
to move to a new location within this area with support still being 
offered virtually. Further development of the Mid Essex Sanctuary 
service allowed for the recruitment of an Outreach Worker to  
support service users attending the Sanctuary with practical 
support. Further recruitment of a Community Link Worker and 
Substance Misuse Worker also began in March 2021. The North 
East Essex Crisis Café team were also able to resume working 
from their venues at our head office in Colchester and in Clacton. 

Mid and North East Essex Mind have been successful in bringing 
both services together into a combined service with provision  
for 3 years from April 2021 working in partnership with Essex  
Partnership University Trust (EPUT) and The Haven Project to  
deliver the North East Essex Crisis Café with sites in both  

Colchester and Clacton.

Covid-19 had a severe impact on service delivery with all groups 
and activities suspended, changing service delivery to telephone 
and virtual support only. The Service Coordinator’s were given  
dedicated caseloads for contacting their service users on a  
weekly basis as a minimum for support, and wellbeing check-ins. 
Futures in Mind is fortunate to have a dedicated Communications 
Officer, therefore our social media platforms conveyed any service 
updates, along with disseminating Wellbeing Packs/Recovery 
Support Toolkits.

To provide service users with a means of socialising during lock-
down, we have been running a weekly virtual group programme 
since the beginning of June, teaching service users unfamiliar 
with technology how to communicate online. We transitioned our 
welcome cafes to online virtual groups which has been the only 
method some service users had to stay in touch with friends and 
meet other people.

One aspect of service delivery that was allowed to remain  
open was the Recovery through Nature initiatives. These are 
conservation and horticultural activities that are based in various 
locations where service users can tend to allotment plots, or  
work on conservation activity. A good news story is that amid 
the pandemic we secured partnership working with Beth Chatto 
Gardens in Elmstead Market, where we now provide a conservation 

project for service user to participate in.

North East Essex Crisis Café and  
Mid Essex Sanctuary Service Futures in Mind

271 Referrals 

271 

1200 



 

During the year the CTS triaged 4,668 referrals for mental health 
care from GP Surgeries across North East Essex. Referrals are 
for people of all ages experiencing mild, moderate or severe 
symptoms from one or more presenting issues. The team ensure 
patients reach the most appropriate service for their needs.  
Sadly, this will be our last year running this service which  

opened in May 2017, the service closed on 31st March 2021.

Connect

55 Referrals 

Clinical Triage Service

55 “

”

The ASD Connect Service has been operating as a pilot  
supporting young people and their families offering support  
in a very holistic way that is unique to each young person.

Throughout 2020 and 2021, the team have been impacted by the 
coronavirus pandemic but have managed to move most of their 
work online and this has gone well and will continue to form part 
of the team’s general offering. The community has responded  
well, and the team received a continuous flow of referrals from 
young people themselves, families and professionals who work  
with them.  

Collaborative working has been at the heart of the team’s way  
of working, this has proved of mutual benefit with everyone  
increasing their knowledge to better support young people.  
The team worked collaboratively with Autism Anglia who  
developed and ran a series of workshops and feedback has  
been extremely positive.

The ASD Connect Service will be coming to a close on the  
30th September 2021. The team are working closely with  
commissioners and other services to ensure the young people  
and their families are supported throughout this period of change. 

We would like to take this opportunity to thank everyone who has 
supported us and worked with us to provide the support and care 
needed and we will continue to ensure our children, young people 
and their families’ voices are heard.

Thank you so much for putting together this email to help C 
support M. I did say to M that I could help with making the 
visuals but that I felt it would be more beneficial to C and of 
course M if they did it together like you have suggested.  

M was so excited to tell me about her conversation with the 
dog walker. The progress she has made over the last year is 
amazing! It is the way you have built your relationship with M 
that has given her the confidence to use the social skills you 
have taught her and also how she now understands herself as a 
young adult with ASD and how she is able to share any worries 
with me and ask me anything now. 
 
I’m very grateful for all you do to support M (and me!) and I 
wanted to say a BIG thank you.

4668 



Anne’s Story*

When I was 21 years old, nearly 40 years ago now, I was diagnosed 
with a bi-polar disorder, then known as ‘manic depression’.

Bi-polar, as you may know, means that the mood swings from highs 
to low if not controlled. I always felt a bit cheated because I have 
only ever had one high episode and the others have been lows!  
It was very severe depression when it used to hit.

“When hit badly I wouldn’t speak to anyone apart from my 
mother and even then, it was very little. I was lucky because 
she would come every day against my will to see me.  She 
would make me eat and just be with me although I was very 
unresponsive. I would lie in bed and never get up and go  
downstairs. I would never answer the phone or the front  
door. I shut everybody and everything out and just laid in  
bed hoping to die. This at its worst could go on for around  
3 months. No appetite, no hope, no interest, no motivation.”

My GPs have been excellent and I was referred for a Cognitive 
Behaviour Therapy Course which at first seemed pointless but I 
realised that you have to work hard at it and practise and it has 
become a wonderful coping mechanism.  

“The best thing I learnt is what you think is what you feel, 
and if we change the way we think, then we can feel better 
about ourselves, those around us and life becomes happier 
and easier”. 

Mindfulness and breathing exercises are two other coping  
mechanisms which have helped me no end. 

I feel very fortunate that I have not had a depressive episode in 
10 years and it is a combination of all of the above that I have to 
thank for that. I was able to hold down managerial jobs for 35 
years and medication, CBT, MOODGym, Mindfulness and of  
course my lovely Mum and Hubby who have been there for me 
throughout everything. 

I feel so lucky that I can manage my bi-polar disorder using all the 
brilliant things I have been taught my Psychiatrists, so a big clap 
for them. Bi-polar rarely even effects my life now. We all have bad 
days and good days but I consider myself very fortunate to be 
managing the way I am. 

Anne is currently volunteering in our Futures in Mind Service.

*Names have been changed



Financial Update 
The financial year 2020/21 was a very difficult year due to the 
problems caused by the COVID Pandemic. This resulted in many 
changes to the way we work. Staff having to work from home for 
long periods, with relatively little use being made of our premises.  
It was also very difficult to recruit to our many vacant posts.  
Fortunately, our staff took on the additional work enabling us  
to continue to fulfil the many contracts we had now taken on.  
We thank them for their hard work and dedication. 

We incurred increased costs as additional equipment was required for 
staff to work from home. However, we also made significant savings in 
staff costs due to the difficulty in recruiting. Fundraising income was 
also badly affected by COVID with donations reducing by almost half. 
We feel confident that as life returns to normality income will once 
again increase.

During the year we were able to recruit an HR Manager which  
enabled us to try different recruitment methods and has resulted in 
many of the vacant posts now being filled. Overall income increased 
by £273,001 to £2,005,361 due to the new contracts we had 

entered into. Expenditure increased by £405,866 to £1,680,520 
mainly due to increased staff costs to service the new contracts, 
this would have been significantly higher had we been able to fill all 
the vacant posts earlier in the year. We had anticipated a reduction 
in our assets during this financial year but due to the significant 
reduction in costs due to COVID this was not the case. However 
now that most vacancies have been filled we would expect to see 
our assets reduce by the end of the current financial year. 

Our assets increased by £324,841 to £2,252,019 leaving us in a very 
healthy financial position. The value of our property accounted for 
£623,523 of this sum. 

We continue to have a provision of £41,071 for dilapidations following 
our decision to vacate the property we were renting in Clacton at 
the end of March 2019. We still await agreement on a final figure 
from the Landlord. 

We closely monitor our finance’s; to ensure we can continue to provide 

services that will benefit the local community for many years to come.

£100k0 £200k £300k £400k £500k £600k £700k £800k £900k £1m £1.1m £1.2m £1.3m £1.4m £1.5m £1.6m£1.7m£1.8m£1.9m £2m

Support Costs

TOTAL EXPENDITURE

Direct Costs

£504,882

£1,680,520

£1,175,638

£100k0 £200k £300k £400k £500k £600k £700k £800k £900k £1m £1.1m £1.2m £1.3m £1.4m £1.5m £1.6m £1.7m

TOTAL INCOME

Other income from charitable activities

Donations & Legacies

Investments

£1,815,973

£2,005,361

£189,798

£1,590

Income 
Expenditure 



Business Operations Update  
As with many other organisations the last year has presented many 
challenges to our operation, all of which have been overcome with the 
hard work of our teams and the support of our commissioners, service 
users, grant funders and suppliers. We have continued to operate 
throughout the various operational changes and lockdowns following 
Government guidance and creating safe and secure working  
environments and practices, enabling us to recover strongly and  
to work more nimbly and flexibly in future. 

Operational effectiveness
During this year we renewed and upgraded to Cyber Essentials+ 
meaning we have achieved a very high standard of data security,  
we were also successful in passing the ISO9001 quality standard 
again this year. 

Covid-19  meant there was a lot of work undertaken to move to 
a remote working model. This entailed purchase of laptops and  
widespread implementation of remote connectivity. Work continues to 
consolidate this and also to review how our connectivity is structured 
going forward. With the benefit of funding from Essex Community 
Foundation we have upgraded our IT within 
the Counselling rooms to be able to deliver 
sessions virtually.

Autumn 2020 saw the appointment of a 
specialist IT Support Officer and we were 
fortunate to secure the services of Julie Smith 
who is highly capable and qualified to the role. 
Impacts are already being felt in terms of the 
use of our IT estate and scope for developing 
it. Additionally, we have benefitted from great 
support from 3rd party suppliers over the last 
year, often pro-active and unprompted.

Human Resources
Throughout the year there had been continuing challenges to recruit 
new staff to enable us to expand and create new teams. With restric-
tions imposed by the Coronavirus pandemic, and new ways of working, 
we were required to construct interviews and inductions remotely.

In January 2021 we appointment a new Human Resources Manager 
creating a standalone department.

Premises
Colchester 
Our caretaker attended Mersea Road every day during the various 
lockdowns, providing a point of contact and taking the opportunity to 
do some maintenance and refurbishment work while the building was 
otherwise unoccupied. In anticipation of the need for better use of 
space with social distancing requirements, the decision was taken to 
convert the underutilised art room to office space. This was achieved 
using local contractors and our caretaker, in time for staff returning to 
work in the New Year. We replaced our front boundary and the elderly 
and diseased tree., providing a more open aspect to the property.

Clacton
We have identified and signed a lease for a property in Crusader  
Park Clacton, which will become our base in Tendring once work has 
completed to refurbish it to our standards.

Maldon
We continue to operate from Fullbridge Mill, and are actively looking 
at ways of making better and fuller use of the premises.

Braintree
Working closely with ECL (Essex Cares limited) we have operating 
space in Braintree at the Diana Golding Centre, which will enable us to 
run the Mid Essex Sanctuary Service and be a base for further services 

in Mid Essex.



Fundraising and Marketing Update

April 2020 to March 2021 was a very difficult year for fundraising, 
the financial year started and finished in a national lockdown due 
to the Covid-19 pandemic which significantly affected the voluntary 
income compared to the previous year. The decision was taken to 
furlough the fundraising team during two of the lockdown periods 
as fundraising and events were unable to take place during this time  
and this being the best way to limit costs whilst the department  
were unable to function at full potential.

There was an increase in applications for Trusts and Grants income 
which was successfully applied to and received. Most of which had 
been offered to assist during the Covid-19 pandemic. This income has 
enabled us to update our digital technology with new equipment and 
software, and enabled remote working to be effective in maintaining 
the provision of support to our clients during the pandemic, all of 
which will also be of benefit to us in the long term, being able to offer 
a variety of methods of delivery of our services, allowing us to offer a 
variety of counselling options, such as face to face, video link and  
telephone services, all within Coronavirus guidelines moving forward.
  

Whilst we were limited in the extent of fundraising events we could 
put on we did endeavour to launch a virtual challenge in the 12k’s 
for Christmas event which ran during the month of December and 
which proved to be a success, with participants taking on a personal 
challenge to run, walk, jog 12k’s during December. We also launched 
a Mental Elf Hunt in Colchester which received good feedback from 
those who took part. Our FireWalk event was postponed on two  
occasions and is now planned to take place in October 2021.

We continued to post news and event details via our social media 
sites, including alternative ways of fundraising like The Smile Lottery, 
Crafternoon, Declutter & Donate with Ziffit. 
 
We were delighted to have one of our Corporate supporters appear  
in a national newspaper, Daily Mail in November 2020. Danny Marvan 
of Marvan’s Tree & Landscape Services asked his team to take part  
in a charity calendar with proceeds coming to Mid and North East  
Essex Mind.  

It has been very humbling to see our supporters continue to raise 
funds for us despite a very difficult year. Sam Comiskey took on a  
personal challenge to run 4 miles every 4 hours for 48 hours in  
March 2021 and raised a phenomenal £3,100  
and LucyT Fitness took on our 
Corporate 2020 Challenge 
to raise £2,020 during 2020 
and was the only company to 
managed to achieve the goal.

LucyT Fitness took 
on our Corporate 
2020 Challenge

Marvan’s Tree & Landscape Services 
fundraising calendar

Sam Comiskey 
took on a personal 
challenge
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