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Our mission is to support and empower
people experiencing an emotional or mental
health condition by building on their personal
hopes and aspirations. This is achieved by
identifying and responding to community
needs in order to deliver an effective and

efficient system of community based services.

In planning our activities for the year we kept in mind
the Charity Commission’s guidance on public benefit at
our trustee meetings. The focus of our activity remains

delivering exceptional mental health care through
Ian Beaumont - Chair community based services such as counselling, practical

Peter Pushman - Treasurer support and peer support. Our work aims to empower
Mary Edwards both adults and children experiencing an emotional or
Peter Cheng mental health condition by building on their personal
Louisa Brewster hopes and aspirations. We take referrals from anyone living
Scott Barlow in mid or north east Essex aged over 5 years to ensure
Dan Wordsworth that no one faces a mental health problem alone.

James McQuiggan - Chief Executive Officer

- Duncan McCubbine — Business Operations Manager
Kerrie Barker — Service Operations Manager

Kate Horn — HR Manager

Stephanie Mills — Marketing and Fundraising Manager



Welcome

from Ian Beaumont, Chair of the Board of Trustees

We were still very much in the grip of the Covid pandemic
in April 2021. However, as the year progressed, we saw an
easing of restrictions allowing staff to start returning to
our offices and for many services to recommence face-to-
face delivery. We learned much from the pandemic and, like
many organisations, have adopted hybrid ways of working.
This includes continuing to deliver some of our services
digitally or by telephone, where there is a demand,
alongside more traditional forms of contact.

Awareness and promotion of mental health continues to
receive considerable media attention. This, in turn, has
increased demand for our services. Isolation, depression
and anxiety among all age groups increased during the
pandemic and, as we head into a burgeoning cost of living
crisis, we are acutely conscious that ever growing numbers
of people are finding day to day life increasingly challenging.
You will see from the team updates in this report the
breadth and diversity of the services that we deliver across
our operational area as we endeavour to support individuals
and communities. We were particularly delighted to open
our new office in Clacton during the year, significantly
enhancing our service provision in the Tendring district.

The Board of Trustees has carried on its work to strengthen
governance of the Charity as it continues to grow and I am
grateful to the Trustees for their time and commitment to
the organisation. We are financially sound and our Treasurer,
Peter Pushman, highlights in his report how we will be
committing funding from our reserves to a new outreach
service in Mid Essex in 2022.

I would like to take this opportunity to thank all our
staff for their hard work and dedication; the work they
undertake to support our communities is of enormous

value. Thank you also to our generous corporate donors

and the many individuals who support us with a wide range
of fundraising initiatives.

Finally, I want to pay tribute to Mary Edwards who stepped
down as Chair of the Board of Trustees in September 2021.
During Mary’s tenure, the Charity had to face the sudden
and unprecedented challenge of Covid with the attendant
disruption to our services and staff. Working closely with
the senior management team and other Trustees, Mary
helped guide us safely through the worst period of the
crisis, maintaining services to those who needed us most.
As we emerge from Covid, we are in a strong position to
build further on the excellent foundations laid during
Mary’s tenure as Chair.
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Ian Beaumont,
Chair of the Board
of Trustees
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It has been an extraordinary couple
of years due to the covid pandemic
which has seen the sector impacted
on considerably, and unfortunately
also people’s mental health and
wellbeing. During this period over a
third (35%) of adults within England
and half (49%) of young people
experiencing mental health problems
accessed or tried to access support during the pandemic.
One in six (16%) adults and one in five (19%) young
people accessed mental health services for the first time,
according to a recent survey carried out by Mind that

included just over twelve thousand people.

While this has been one of the most challenging periods
for us as a charity since we were established, I'm pleased
to say that Mid & North East Essex Mind has emerged
stronger. Not only as your local mental health charity,
but across all our services, including the federation that

we are affiliated to nationally.

Part of our work last year was to expand our services to
the wider community increasing what is available, from
our training offer linked to workplace wellbeing to our
suicide awareness/prevention programme. We also

started a full review of our fee-paying counselling

in line with the increase in demand for ours and statutory
services, taking into consideration the increase in waiting
times, providing choice for people to use alternative

routes for help and support.

As we look forward to the next financial year we will
develop and roll out a new service within Mid Essex that
will support those with a personality disorder. It is clear
through our work with the Sanctuary service (page 9),
there is growing demand for those struggling with this
diagnosis, and in particular a lack of services within

Mid Essex area.

Things will continue to change across the region,

and we will see NHS Integrated Care Systems (ICSs)
become established, and stronger collaboration between
providers will be developed to create a better healthcare
system. These changes can only be positive, allowing us
all to support more individuals in a proactive way.

As you read through the rest of this review you will see
the impact we’ve had throughout the period and see

how we continue to go from strength to strength.

As your local mental health charity it’s time for us to
be the leaders for creating change and to work with
other providers to establish seamless services across
the locality. Thank you for all being part of what we do
here at Mid & North East Essex Mind.



Support Time & Recovery Service

The STaR Service offers a wide range of practical

support to people with mild to moderate anxiety and
depression and as other more specialist services become
more stretched we have increased the support we offer for
those experiencing employment, housing and cost of living
related issues. We have also noticed an increase in people
presenting with more complex needs but the teams have
worked hard to collate a bank of resources to support with
the variety of challenges they face. We also work closely
with people who are struggling to reintegrate into society
after the restrictions of the last couple of years and
continue to run our friendship group in Colchester to

offer people a welcoming space to take those

tentative first steps in making contact. We are now
offering a walking group in the Colchester area led by

an experienced volunteer who is passionate about
reconnecting people through walking.

1491 total referrals April 2021 - March 2022
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Therapy for You

We offer counselling for depression (Cfd), Couples
counselling for depression and DIT counselling (Dynamic
interpersonal therapy) to the public free of charge as part
of the IAPT (Improving Access to Psychological Therapies)
service. We offer up to 20 free sessions per person.

In the last annual report (April 2021 to March 2022)
coming from the NHS Trust EPUT our service offered
across our offered therapeutic models:

4313 appointments were offered to people and
3608 have been attended as therapeutic sessions.

Fee-paying service

We are expanding the service and have just recruited
new panel counsellors joining our team in August

and September. We are creating more public awareness
about our counselling service, offering to the public
affordable counselling on a highly qualified basis with
less waiting times.
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The Mental Health Support Teams (MHST) run across

the North East Essex locality began in earnest in

January 2020, with the wave 2 team based in Clacton and
Tendring, the wave 4 team following in January 2021 based
in Colchester with the new wave 6 team beginning to
work with schools in the Harwich and Manningtree

from April 2022. The teams are at different stages of
maturity; as maturity of the team increases, so does the
range and scope of the service provided and the delivery
of the three main aims of the MHST:

Provide timely guidance and advice

Provide low intensity interventions

Develop Whole School Approach to Mental Health
and Wellbeing.

We now cover a pupil population of over 17,000 young
people, along with providing guidance, advice and support
to the school staff and communities. Since the beginning
of service delivery, we have accepted referrals for Mental
Health and wellbeing support from nearly 930 young
people. The reasons for these referrals are multi-faceted,
however are predominantly focused upon low mood,
anxiety and depression for young people presenting

with low and medium risk.

The clinical teams are structured according to the national
guidance around MHST and data collected from the
clinical activity is fed back into the national datasets.

In conjunction with the Suffolk and North East Essex
Integrated Care System (SNEE ICS) and Department

for Education (DfE) we have developed more robust and
quality focused governance and reporting of the team
activity and this has led to the development of Key
performance indicators (KPIs) for the MHST service.

The report covers the MHST activity data April 1st 2021
to April 1st 2022, providing a summary of the quantitative
information from the last year. Not captured in the data
are referrals which were identified during the triage stage
(weekly referral meeting) as not being suitable for the
MHST remit (e.g, High Risk, BDD, ED, PTSD etc) and
therefore does not enter IAPT clinical data.

Over the year a range of workshops and groups have been
run by the teams for young people and parents. These
include exam stress groups, an adolescent anxiety group,
resilience groups and a mixed modality group. Psycho-

education workshops have also been successfully completed.

It has been a challenging year for all those in education,
and it is testament to the quality of the staff and the
support they provide in conjunction with their partners
that the children and young people have not been more
seriously negatively affected by Covid and the disruption
to their education and wellbeing that has resulted. We are
passionate about continuing our work in collaboration with
the schools, young people and wider school community.
Being a part of the development of the offer to support
the mental health and wellbeing of young people in

Mid and North East Essex is our focus.

The following data represents activity across the MHST

services in wave 2 and 4.

650 total referrals accepted, of those:
* 150 Treatment successfully completed
¢ 127 Discharged following guidance and advice

* 10 Discharged - Did not continue treatment
(refused to be seen, DNA or cancelled)

* 61 referrals to EWMHS (Emotional Wellbeing
and Mental Health Service)

o 27 referred to other services

° 175 currently in Treatment




Futures in Mind

* 653 people supported by Futures in Mind
across the year

* 966 referrals

* 19 volunteers trained up with volunteers delivering
delivering 2,117 sessions
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Futures in Mind has been focused on moving back towards
face to face activities post Covid. This has gone well and
all activities have now resumed where previously only
telephone and wellbeing calls were being made. There
have been 653 people engaging and supported within the
service across the year with 966 referrals being made.
There have been 19 volunteers trained up and there have
been 2,117 volunteer led sessions offered.

Many of the activities delivered by Futures in Mind have
focused on getting people back out into the community
and reducing isolation. Weekly welcome cafes are run
across the areas as well as many different types of physical
activities such as boxing, badminton, walk and talk groups,
allotment groups and activities run at Essex Wildlife Trust
locations to support local conservation work. There are
also art and craft and music groups and day trips or events
organised throughout the year.

% Although this counselling took place over the telephone I felt that the counsellor assessed

my mood well and was able to tell when I was feeling emotional. I understand the need for

assessments and on occasions it helped to start a conversation, but I also found it repetitive
and with COVID restrictions not always easy to answer all of the questjons. Overall I was

pleased to have accessed this service and it helped to improve my mental state.”
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North East Essex Crisis Café

* 1,129 referrals
(252 self-referrals and 861 professional referrals)
* 3,822 sessions of support offered by the team

The Crisis Café began a new three-year contract in April
with a complete newly recruited team of support workers.
The launch of the new service went well with referrals
increasing rapidly through partnership work with NHS’s
Essex Partnership Trust (EPUT). The opening hours of the
service changed, opening at 4pm and closing at 11pm and
introduced a self-referral pathway so anyone could access
support out of hours. There were 1,129 referrals throughout
the year, 252 of which were self-referrals. The team offered
3,822 sessions of support.

Although staff remained working as a team within an office
throughout the pandemic, the focus has been on ensuring
access to face-to-face support safely within the Crisis
Café and the service is now seeing an increase in face-to-
face support.

We have worked in partnership with EPUT mental health
nurses have been onsite at the Crisis Café to offer clinical
support where needed to the team.

The Haven Project has been delivering weekly resilience
workshops to those attending the Crisis Café. This initially
only offered one to one session due to covid guidelines
but has now moved to offering small groups of up to

5 per session.

Additional funding was secured to employ a Community
Link Worker to the Crisis Café for one year to offer
additional support to those accessing the Crisis Café and
to link in with the Community to promote and support
people to access the Crisis Café.




Mid Essex Sanctuary

* 2,172 referrals
through the NHS 111 Crisis Response pathway

¢ 3,501 sessions of support offered by the team

e The Sanctuary expanded to begin offering support
between 10am and 6pm during the weekdays in June
by our day time Support Worker as well as recruiting a
Community Link Worker and Substance Misuse Worker
to join the day team alongside the Outreach Worker —
these roles all offer additional support to those referrals
into the service where a need is identified by the
Support Workers

The service has continued to offer support throughout
the pandemic offering digital and telephone support

with face to face being made available when requested

The Mid Essex Sanctuary has developed considerably
through the year to include additional roles and expanding
on the opening hours of the service through working with
other Sanctuaries, Commissioners and NHS’s EPUT Crisis
Response Service. Crisis support has been made available
between 10am and 1Tam during weekdays and between
6pm and 1lam on weekends.

There have been 2,172 referrals to the Sanctuary by
the NHS 111 Crisis Response Service and the team has
delivered 3,501 sessions of support.

There has been a big focus on internal development within
the organisation which has proven effective within the
Sanctuary team.
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Youthful Wellbeing Service

The Youthful Wellbeing Service works in partnership with
other local Minds to support young adults aged between
18 and 25 who are experiencing mental health problems

The type of support offered includes personalised
wellbeing and support planning, personal health budget
opportunities to help reduce isolation and improve mental
health and brief interventions with any practical issues.

We cover the Mid Essex area and work alongside
colleagues from other local Minds to deliver the service.

Admission Prevention & Early Discharge Service

The APED Service is aimed at supporting the increased
demands of the Community Mental Health teams and
Mental Health Liaison Nurse team in the Accident

and Emergency Department using Mental Health
Recovery Workers.

The Mid Essex area provides two Mental Health
Recovery Workers who will spend their time within the
NHS teams to offer low level mental health support
and signposting advice.



%\w Mid and North East Essex

Quotes about our Services

“The person from STaR was very friendly and welcoming
and after our initial discussion re my predicament, she was
able to signpost and send me relevant information. It was
very helpful to discuss my problems and get someone
else’s perspective and listen to all the possible solutions.”

“I really valued the prompt support, and this has made
a huge difference to my mental health.”

“The staff member was absolutely wonderful. It was very

easy to be open and honest about everything, it never felt
awkward. She was so supportive and encouraging. Nothing
was ever too much to ask. It is a shame that this service is
only available on referral though as I do think it has a much

wider role to play in society.”

“I really can’t thank you enough. The therapy I
received was invaluable - just having someone kind
and understanding to talk to made my week so much
more bearable. In fact, I do not know what I would’ve
done without his care and support during this time,
as the intense feelings of loss and sadness just
seemed endless. I will be forever grateful to him for
being there for me, for listening without judgement
and for his unwavering efforts to assist me in finding
a way through when I was in the darkest throes of
my depression.”

“My STaR Worker, was exceptionally helpful, I felt assured
that any issues I was experiencing were taken seriously.

I always felt like she cared about getting the help and
support I needed. Throughout the time spent with the
STaR Worker I never felt pressured in any way or felt my
issues were any less important. I always felt she had

time to listen and understand. I knew if there were any
problems I didn’t understand or needed help with the one
person I could turn to was the STaR Worker who would
always clarify things for me or point me the right direction
to get the best possible help I needed. My experience
with the STaR Worker service was outstanding, I feel very

privileged to be able to have used that service.”

“I feel the staff member was able to give me some
much-needed direction, I am feeling more confident and
able to self motivate myself to look further into ideas
that we discussed. I'm looking forward to my careers
meeting and have an improved outlook for my future
and more knowledge of local services.”




Financial Update

from Peter Pushman, Treasurer

The financial year 2021/22 was challenging due to the
ongoing problems caused by the COVID Pandemic.
Staff had to continue to work from home for long periods
and we struggled to recruit to our vacant posts. Staff
once again took on the additional work enabling us to
fulfil our many contracts. We thank them for their hard
work and dedication.

Our Fundraising team had to consider different ways

of raising income and managed to raise £111,574 from
donations, almost double the previous year and a further
£86,922 from grants, a very good performance in the
circumstances.

Our HR team tried different recruitment methods
resulting in many of the vacant posts being filled but
we continue to see relatively high staff turnover and a
considerable underspend against budget on staff costs.

Overall income increased by £899,061 to £2,904,422
mainly due to our ongoing contracts. Expenditure
increased by £577,965 to £2,258,485 largely due to
increased staff costs to service these contracts, this
would have been significantly higher had we been able
to fill all the vacant posts earlier in the year.

Our assets increased by £645,938 to £2,897,956 leaving
us in a very healthy financial position. The value of our
property accounted for £609,173 of this sum. During the
year we removed the provision of £41,071 for dilapidations
following our decision to vacate the property we were
renting in Clacton at the end of March 2019, as we felt
that it would now be difficult for a claim to be made,

due to the time that has elapsed since we vacated

the property.

We have been finalising our strategy for the next three
years and are able to include some new services, which
will initially be funded from our reserves. This is possible
due to the increase in our assets over the last two years.
We therefore expect to see a reduction to our assets in
the current financial year.

We closely monitor our finances to ensure we can
continue to provide services that will benefit the local
community for many years to come.

Other income from charitable activities

Investments £3,001

TOTAL INCOME £2,904,422
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Reserves policy

As we continue to see substantial variations to income
streams each year, the trustees believe it prudent to
ensure that we are always in a position, to pay our staff
and creditors. Our cash reserves are constantly reviewed
to ensure that we can cover six months of expenditure
and have sufficient flexibility to further our aims and meet
the ever changing, need and circumstances of our work.

£2,702,925
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Direct Costs £1,614,825

TOTAL EXPENDITURE £2,258,485
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Business Operations Update

from Duncan McCubbine, Business Operations Manager

Finance
We ended the year once again with a healthy surplus.

Premises/estates

At our head office in Colchester,

We replaced the front wall following a collision with a
car and have replaced the old tree in the front which was

becoming a danger with a new cherry tree.

Ponders Corner has been substantially refurbished
and brought up to date.

We acquired new premises in Clacton last year which
have been substantially refurbished and modernised to
serve as our base in Tendring for the local STaRs teams
the MHST teams and the Clacton Crisis Cafés. Work
was done for the most part by our Caretaker with
assistance from other staff, saving a good deal of

money and with very pleasing results.

We operate our MHST service from several schools

in Tendring and Colchester, and they kindly allow us

to use some space on their premises, we also run Crisis
services in premises shared with Community 360 in
Colchester and in a premises in Braintree.

In total our services now run from 12 sites across
Mid and North East Essex.

Clacton premises BEFORE refurbishment

Clacton premises AFTER refurbishment

Health and Safety

Training

We have refreshed training for several staff in First Aid
and as Fire Wardens, and two staff have recently
received IOSH Managing Safely certifications to enable
us to effectively manage Health and Safety within

the charity.

We also continue to manage a comprehensive suite of
elearning training for all staff to ensure everyone is up
to date with relevant H&S and data security issues.

H&S Audit

 Our insurers conduct annual H&S audits of our premises
in conjunction with the Business Operations function
and ensure that we are operating safely and ticking all
of the boxes regarding providing health and safety and

meeting our regulatory requirements.
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IT

It’s been a busy year driving changes to our IT systems.

Cloud move - as our server comes to the end of its’

functional life we have undertaken a move to cloud

based operation enabling staff to work from anywhere

with one secure log on.

SharePoint/Intranet - as a result of the above we

can now develop a SharePoint based intranet which will

enable better communication between teams as well as

ensuring secure and relevant user profiles with possible

onboarding functionality for new staff as well

Our in house IT Support is working closely with

the Charity’s departments to improve our functionality

developing:

* A Recruitment tracker to assist with managing the
end to end recruitment process

* Contract Databases to assist in monitoring both
supplier and commissioning body contracts

* A Safeguarding tracker to manage the reporting and
monitoring of safeguarding issues more effectively

* A Service user feedback facility that only collects
feedback from users of our various services but
enables us to monitor and report on trends

* And most recently, working on developing a
Compliance action tracker to ensure that all regular
checks, audits and maintenance tasks are
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Our people are our priority; without them we cannot
deliver our essential services and achieve our highest
standards. Our people are dedicated and passionate about
the roles that they do and we want provide them with the
best environment and to ensure that they are given every
opportunity to grow and develop.

We have modified our appraisal process to ensure that
objectives are in line with organisational needs and
individual development is supported through relevant
training and career opportunities. The pandemic has
changed the way we interact and provide our services
and we have recognised the importance of this flexibility
with the introduction of hybrid working, where possible,
for our colleagues.

We remain focussed on supporting and empowering our
employees to excel in their roles whilst supporting their
wellbeing; so that they in turn are in the best place to
continue to deliver our services to the communities

we serve.



Fundraising and Marketing Update

from Stephanie Mills, Marketing and Fundraising Manager

2021/22 was another challenging year for fundraising but
we have again been delighted with the support we have
received from local people and business enabling us to
continue our work across the area. We began the yearin a
national lockdown but as we emerged from this we were
heartened by the enthusiasm from the local community

to fundraise for us.

Our supporters have hosted events from Family Fun
Days, Cream Teas and Quiz Nights, to some phenomenal
sporting challenges climbing the Three Peaks, running
Marathons and braving freezing water in December to
raise money for us. We are continually inspired by the
creativity and determination of our supporters. We
enjoyed a second year as a chosen charity for the Mayor
of Chelmsford, Cllr Jude Deakin, we are exceptionally
grateful for the loyal support of Jude, Deputy Mayor Cllr
Linda Mascot and the whole of the charity committee for
their dedication to fundraising during such difficult times.

After two postponements due to Covid- 19 we were
delighted to finally be able to host our first Firewalk in
Colchester. To mark World Mental Health Day 2021,

32 brave walkers took to the coals to raise over £8,500.

One Firewalker said “I didn’t believe that I could
actually do it until I did, what a fantastic feeling

to achieve something amazing, especially getting
sponsorship to support Mid and North East Essex
Mind on World Mental Health Day. I would encourage
everyone to take a moment to think about their
mental health and the mental health of others,
anything is possible even walking on Fire.”

We are pleased to be hosting a second event at

Writtle University College on 10th October 2022.

We were delighted to be awarded two grants from
Colchester Catalyst and Essex Community Foundation to
appoint two Community Link Support Workers employed
within the North East Essex Crisis Café offering support
to these clients in the Tendring and Colchester areas
outside of the Café’s operating hours.

Our regular supporters Direct Meats reached an amazing

milestone this year, with their regular donations totalling
over £10,000, we are very grateful to all the staff and
customers for their continued support. This year saw

the end of our partnership with Inntel who raised over
£3,000 and we were delighted to welcome new corporate
partners, David Lloyd Club Colchester and DS Group in
Clacton while we continue to work alongside our existing
corporate supporters.
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We would like to take the opportunity to pass on our
sincere thanks to everyone who has donated to us over
the year. The need for our services is always growing and
donations such as these allow us to continue to expand
and develop our services.

Thank you on behalf of
Mid and North East Essex Mind.



“As your local mental health charity it’s time for us
to be the leaders for creating change and to work
with other providers to establish seamless services
across the locality. Thank you for all being part of
what we do here at Mid & North East Essex Mind.”

James McQuiggan - Chief Executive
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