








MID AND NORTH ESSEX MIND
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their report and the audited financial statements for the year ended 31 March 2024.

OBJECTIVES AND ACTIVITIES
a. Purpose

Our purpose is to support and empower people experiencing an emotional or mental health condition by building
on their personal hopes and aspirations.

We offer hope and support for good mental health so that no-one feels alone and, together with our
communities, we want everyone to understand how to take care of their mental health and get the support they
need. We listen to our communities and offer compassionate and inclusive mental health services, resources
and practical support to promote wellbeing for everyone.

The trustees review the mission, values and activities of the charity each year having regard to the guidance
issued by the Charity Commission on public benefit. This report reflects on what the charity has achieved over
the reporting period.

b. Achievements and performance

The charity provides a wide range of support to the people of Mid and North East Essex. We work in partnership
with other local Minds, NHS and local health services, as well as key community organisations and service
providers, to reduce health inequalities.

We work with our communities so everyone can understand how to take care of their mental health and get the
support they need. We work to develop and embed inclusive, accessible projects and support services that
meet local needs. We listen, support and advise, pushing for a better deal for everyone experiencing a mental
health issue. We strive to support people of all ages, from young people in schools to older people struggling in
isolation.

We provide counselling and outreach services for people with mild to moderate mental health issues such as
anxiety, stress and depression, as well as those in crisis, who have experienced trauma and who may be living
with a long-term mental health condition.

Our work this year was informed and influenced by our previous business strategy and by new members of the
leadership team that commenced during the course of the year. We recruited a new CEO, Head of Services and
Head of Finance in the course of the year and as a result the board has worked closely with the new leadership
team, our colleagues and our lived experience panel (Voices for Brighter Futures) to create a new strategy for
2024 — 2027 to ensure we improve what we are offering to our communities.
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MID AND NORTH ESSEX MIND
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

OBJECTIVES AND ACTIVITIES (continued)

Mid and North East Essex Mind is one of more than one hundred local Minds accredited by Mind, a national
charity committed to campaigning for promoting better mental health of people in England and Wales.

ACHIEVEMENTS AND PERFORMANCE

a. Financial review

2023/2024 was a challenging year for the charity. Following the resignation of the CEO, a new senior leadership
team was appointed. Two contracts for services ended and staff moved across to the new providers under
TUPE regulations. Income fell for the third year in succession.

The charity invested its reserves in term notice accounts to take advantage of the higher interest rates on offer
while increasing expenditure to deliver new services to our beneficiaries in mid and north east Essex.

Overall the charity achieved a small surplus of £35,667 (2023: £99,932). Our net assets increased slightly to
£3,033,556 (2023: £2,997,889) of which property accounted for £641,772 (2023: £649,722)

b. Sources of funding

In 2023/ 2024 our major source of funding was contract income from the NHS which accounted for 90% of total
income. Significant sourced of other income came from donations (4%) and bank interest (4%). Our three-year
strategy aims to diversify our income streams by investing in our external training offer and our fundraising team
to explore opportunities for grant-funding, support from corporate partners and community giving. Mid and
North East Essex Mind are registered with the Fundraising Regulator.

c. Investment policy

As charity trustees we have overall responsibility for the investment of the charity's reserves in order to secure
the best financial return within an acceptable level of risk. The trustees have therefore agreed an investment
policy whereby funds are held in interest bearing cash accounts. Funds equivalent to six months' expenditure
must be accessible within three months and a further six months’ expenditure must be accessible within six
months.

Excess funds not required in the short-term may be invested for up to a maximum of 24 months.
All investments are held in accounts with institutions covered by the Financial Services Compensation Scheme

and investments are limited to £85,000 with any one institution or group unless an institution has a higher credit
rating.

Page 4






MID AND NORTH ESSEX MIND
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

f. Going concern

The trustees have considered the financial position of the charity, its investment portfolio, its reserves, as well as
its cash flow and liquid resources and we believe the charity is able to manage its business risks successfully.
There are no material uncertainties that may cast doubt on the charity's ability to continue as a going concern.
The trustees have a reasonable expectation that the charity has adequate resources to continue to operate for
the foreseeable future. Therefore, we continue to adopt the going concern basis of accounting in preparing the
annual financial statements.

g. Plans for the future

We have identified that to move forward and grow as a charity we need to develop in four areas to transform our
organisation and work towards our organisational vision for the future.

Impact on beneficiaries

We should know what impact we are having on our beneficiaries and communities. We need to listen to our
communities, our colleagues, and our lived experience panel to understand what and how we should be
providing education and support to improve mental health. We need to use the information that we gather to
ensure that we are a positive enabler for demonstrable improvement in mental health for our beneficiaries.

Growing our people

We want to move towards a culture of support, innovation and excellence and involve our colleagues,
volunteers, and Voices for Brighter Futures members in this change. We want to make sure that as we transform
our teams are exploring new ways of supporting our communities, staying resilient and are high performing.

Sustainable finance

We need to ensure that as we change, develop, add new services, and make decisions about current services,
we are moving towards a greater diversification in our income (85% commissioned services) and that we
become operationally break even during the period of this strategy with sensible and planned spending of our
reserves.

Building our Eco System

We want to be an integral part of the Mental Health eco-system in Mid and North East Essex. We want to be
enablers, partners, and collaborators to improve the wider system in our area. We want to ensure that gaps are
plugged, and that the environment is conducive for innovative partnership working for the benefit of our
communities.

STRUCTURE, GOVERNANCE AND MANAGEMENT
a. Constitution

Mid and North East Essex Mind is a charitable company limited by guarantee, incorporated on 16 May 1997 and
registered as a charity on 10 September 1997.

The company was established under a memorandum of association which established the objects and powers of
the charitable company and is governed under its articles of association.
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MID AND NORTH ESSEX MIND
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2.

Accounting policies (continued)

24

2.5

2.6

2.7

2.8

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raising funds includes all expenditure incurred by the Charitable Company to raise
funds for its charitable purposes and includes costs of all fundraising activities events and non-
charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charitable Company's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charitable Company; this is normally upon notification of the interest paid or payable
by the institution with whom the funds are deposited.

Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight-line basis over the lease term.

Pensions

The Charitable Company operates a defined contribution pension scheme and the pension charge
represents the amounts payable by the Charitable Company to the fund in respect of the year.

The Charitable Company operates a defined benefits pension scheme and the pension charge is
based on a full actuarial valuation dated 2 December 2018.

Taxation

The Charitable Company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Charitable Company is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.
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